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[Mpegucrosne

1 NMOAINOTOBINEH OTKpbITbIM aKUuMOHEPHbIM obLecTBOM "Bcepoccumnckuim
Hay4HO-UccnegoBaTenbCkmm MHCTUTYT cepTudmkaymm" (OAO "BHUUNC") Ha ocHoBe
COBCTBEHHOrO  nNepeBoda Ha  PYCCKUA  A3bIK  a@HITOSA3bIYHOW  BepCcuu
MeXOyHapo4HOro CTaHAapTa, YKasdaHHOro B NyHKTe 4

2 BHECEH VYnpaBrneHnem TexHU4YecKoro perynmpoBaHus U cTaHgapTusauuu
defepanbHOro areHTCTBa No TEXHUYECKOMY perynmpoBaHunio 1 MeTPOSIorn

3 YTBEPXIOEH W BBEOEH B OEWCTBWE Mpukasom PenepansHoro
areHTCcTBa NO TEXHUYECKOMY perynupoBaHuio U metponorum ot 19 nong 2012 r. N
196-cT

4 Hactoaumn cTaHgapT MWOEHTUYEH MexagyHapoaHomy cTtaHgapty WCO
19011:2011* "PykoBogsiume ykasaHus no ayamty cuctem meHemxmeHta" (ISO
19011:2011 "Guidelines for auditing management systems", IDT)

* [ocTyn K MeXayHapoAHbIM U 3apybexHbiM AOKYMeHTaM, YNOMSIHYTbIM B
TEKCTe, MOXHO Nony4nTb, obpaTuBMch B CnyxkOy noaaepkky nonb3oBarenen. -
MprmevaHune nsrotoBuTens 6asbl AaHHbIX.

HavmeHoBaHMe  HacTosAWero  cTtaHgapTa  WM3MEHEHO  OTHOCMUTENbHO
HaWMEHOBaHUS YKa3aHHOro MeXOyHapoaHOro CcTaHdapTa And npuBedeHust B
cootBeHTCcTBME ¢ [OCT P 1.5 (nyHKT 3.5)
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lpasuna npumMeHeHuUsi Hacmosiueao cmaHdapma ycmaHo8sieHbl 8 cTaTbe 26
denepanbHoro 3akoHa ot 29 umioHa 2015 r. N 162-®3 "O craHgapTtusaumm B
Poccuinickon  Pepepaumn”. UHpopmayuss 06 UMEHEHUSIX K Hacmosuwemy
cmaHOapmy nybriukyemcs 8 exe200HOM (110 COCMOSsIHUK Ha 1 SHeaps meKyu,eao
2o0a) UHopmayuoHHOM ykazamerne "HauyuoHarnbHble cmaHOapmebl”, a
ohuyuanbHblli meKcm  U3MEHeHUlU U rorpasok - 8  EeXeMeCSYHOM
UHbopmayuoHHoM ykaszamerne "HauuoHarnbHble cmaHOapmebl”, B criyyae
nepecmompa (3ameHnbl) unu OMMeHbI Hacmosiuje20 cmaHOapma
coomeemcmeytouiee ygedomrieHue bydem orlybriukogaHo 8 briuxxkatweM 8birycKe
UHg opMayUOHHO20 yKazamerisi "HayuoHaribHbIE cmaHdapmal”.
Coomeemcmeyrowas uHgopmauus, yeedoMrieHuUe U meKCcmbl pasMeu,aromcs
makxe 8 UHGOopMaUyUOHHOU cucmeme obuje2o nosib308aHusi - Ha oguyuarbHOM
caime @eldepanbHO20 azeHmcmea [0 MexXHU4YECKOMYy pea2ysiupogaHuro U
memporsioauu 8 cemu lHmepHem (www.gost.ru)

BBeaeHue

Mocne nybrmkauum B 2002 rogy nepBOro M3gaHuWs HaCTOSLWEro cTaHgapTa
NOSIBUNIOCb  MHOXeCTBO  Nybnukauum  HOBbIX CTaHOapToB MO cCUCTEMam
MeHegXMeHTa. B pesynbrate BO3HMKIIA HEOOXOOMMOCTb B paccMoTpeHun 6ornee
LLMPOKOM 0BiacT NPUMEHEHNsT ONs ayaUTOB CUCTEM MEHEMKMEHTA, TaK e, Kak U
B NpegoCTaBfiEHNN COOTBETCTBYIOLLMX PYKOBOASALLMX YKa3aHUKW, KOTOpble cTanu
Gonee yHuBepcasnbHbIMW, C TeM, 4YTOObl KX ObIIO MOXHO MPUMEHATbL AN
pasnMyHbIX obnacTten (QUCUNNNH) MEHeOXMEHTA.

B 2006 rogy komuteT MCO no oueHke cootBetcTBuss (KACKO) paspabotan
NCO/MOK 17021, ycTaHaBnmBaroumn TpeboBaHus ONs cepTudmkauum cuctem
MeHeXMeHTa TpeTben CTOPOHOW, B KOTOPOM HalWM OTpaXeHue pykosBoadALme
yKasaHusi, cogepamecs B NepBoM U34aHUN HaCcTOSsILLEro cTaHaapTa.

Btopoe usganve MNCO/MIK 17021, onybrnmkoBaHHoe B 2011 rogy, Obino
paclmpeHo, C TeM 4Tobbl TpaHCoOpMUpOBaTL PYyKOBOOSALME  yKas3aHus,
NpeasioKeHHble B HACTOALEM CTaHgapTe, B TpeboBaHUA K cepTUmMKaLMOHHbIM
ayautam And CUCTEM MeHeXMeHTa. B cBA3KU ¢ 9TMM BTOPOE M34aHWe HACTOSLLEro
cTaHgapTa NpefocTaBnseT pykoBOASLLME YyKa3aHWs ANs BCeX Mosib3oBaTenewn,
BKIOYas opraHv3aumm Masoro u cpegHero 6usHeca, n genaeTt OCHOBHOM akLEHT Ha
TOM, YTO OOLLUENPUHATO Ha3biBaTb "BHYTPEHHUMW ayauTamu" (ayauTbl NepBOW
CTOPOHbI) 1 "ayantamm CcO CTOPOHbI NOoTpebuTenen cBomx NocTtaBLLMKOB" (ayauThbl
BTOPOW CTOPOHBI). B TO BpeMsi Kak CTOPOHbI, NPUHMMaloLLME y4acTue B NpoBeaeHnn
CEepPTUCMKALMOHHBIX  ayguUTOB  CUCTEM  MEHe)XMeHTa,  PYKOBOACTBYKTCSH
TpeboBannamm WNCO/MOK 17021:2011, pnsa HUX MOryT Takxke oOKasaTbCs
none3HbIMN PYKOBOASLLME YKa3aHusl, NpUBEAEHHbIE B HACTOSALEM CTaHaapTe.

BaanmocBAa3b mMexay BTOpbIM M3gaHWEM HacToswero ctaHgapta nu MCO/MOK
17021:2011 npuBeaeHa B Tabnunue 1.

Tabrmua 1 - O6nacTb NPUMEHEHNsT HacTOsILLEro cTaHaapTa M ero B3auMoCBS3b C
NCO/M3K 17021:2011
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Hactoauwmin cTtaHgapT He ycTaHaBrmBaeT TpeboBaHuiA, a cogepxut
pyKOBOASLME yKa3aHWSA MO YNpaBfieHUIO NPOrpaMmon ayauTa, niaHUpoBaHWUIO U
NpoBedEeHN0 ayauTa CUCTEMbl MeHe)KMeHTa, a Takke Mo Bornpocam
KOMNETEHTHOCTU 1 OLLEHMBAHUSA ayguTopa 1 rpynnbl No ayauTy.

OpraHusaumm B pamkax CBoen OesaTenbHOCTU MOMyT UCMONb30BaTb HECKOSbLKO
AOKYMEHTUPOBAHHbBIX CUCTEM MEHemXMeHTa. [1ns Toro, YTobbl HE YCINOXHATD TEKCT
HacTosILLEro cTaHgapTa, npegnoyYTUTENBHO ynoTtpebneHne "cuctema
MEHEKMEHTA" B €ANHCTBEHHOM YUCIIe, HO KaXObl KOHKPETHbIN YuTaTelb MOXET
aganTupoBaTb BHEAPEHWE MOSIOKEHUA HACTOSALLEro cTaHgapTa NPUMEHUTENBHO K
CBOEN CODCTBEHHOM KOHKPETHOW CuUTyauun. ITO Takke [MpPUMEHMMO K
MCNonb30BaHMIO TEPMUHOB "Nnuo” 1 "nuua”, "aygutop” un "ayauntops!".

Hactoaumin cTtangapT npegHasHadeH AN9 LWMPOKOro Kpyra noTeHuuasrbHbIX
nonb3oBaTenen, BKMoYawwmx B cebst ayauTopoB, OpraHu3auuv, BHeapsolme
CUCTEMbI MEHEKMEHTA, WU OpraHM3auun, Hyxgarowmecs B NpoBeeHUn ayauToB
CUCTEM MEHEeL)XMEHTa COrflacHO KOHTPaKTHbIM Unn apyrum obasatensctaeam. [pu
9TOM MOSfb30OBaTeNM HACTOALWEro cTaHgapTa MOryT TMPUMEHATb HacTosiume
pykoBoAsiLMe YyKasaHusi npu  paspaboTke CBOMX COBCTBEHHbIX TpeboBaHun,
OTHOCSILLMXCA K ayauTy.

PykoBogsiume ykasaHusi, coaepXalmecd B HacTOosIWeM cTaHgapte, MoryT
ncnonb3oBaTbCA ANA Lenen, CBA3aHHbIX C AeKnapupoBaHMEM COOTBETCTBUS, a
Takke MoryT ObiTb MONe3HbIMU AN opraHM3aLni, y4acTBYHOLWMX B AeATENbHOCTU
Mo MNOArOTOBKE ayAUTOPOB MUK cepTudmKaLum nepcoHana.

PykoBogsiume ykasaHuda, cogepxawmecss B HacTOdAWEM CcTaHgapTe, He
YyCTaHaBMBAIOT XXECTKUX PaMOK U AONycKalT rMOKOCTb B CBOEM NMpuMeHeHun. Kak
yKa3aHO B MyHKTax MO TEeKCTY HACTOALEro crtaHgapTa, NpPUMEHEHWEe HaCTOSLWMX
PYKOBOAALMX yKa3aHUM MOXET pasnuyatbCHd B 3aBUCMMOCTU OT pa3mepa, YPOBHS
pasBUTUS N COBEPLLEHCTBA CUCTEMbl MEHe)XMEHTa opraHusauun, OT xXapakTepa
DEeATENbHOCTN U CINOXHOCTU NPOBEPAEMOM OpraHM3auuu, a Takke OT uenen u
obnacTu npuMeHeHnss NPOBOAMMbIX ayauUTOB.

Hactoaumin ctaHgapT BBOOWUT MOHATUE pUCKA MNPUMEHUTENBHO K ayauTty
cucTeM MeHegxMeHTa. [pumeHsieMbln 30eCb NoAXo4 OTHOCUTCS KakK K pucKam,
CBA3aHHbIM C HEOCTWXEHNEM NPOLECCOM ayauTa NoCTaBMEHHbIX Lenen, Tak u K
puckam, CBs3aHHbIM C BO3MOXHOCTbIO MOMELLIATb OCYLLECTBAEHUIO OEeATENBbHOCTU U
NnpoLEeccoB MPOBEPSIEMON OpraHu3auum u3-3a MNpoBEAEHUSI MEPONPUATUA MO
ayauty. Npn 9TOM He gaeTcs OTAEeNbHOro PyKoBOACTBaA NO Mpoueccy ynpasreHus
puckamm AOns opraHusauum, HO MNpU3HaeTcs TO, YTO Mpu MpoBedeHun ayauTa
opraHuM3aunm MoryT CoCpeaoTounTb CBOM YCUIMS Ha Hanbornee BaXHbIX BOMpocax
AN CUCTEMbl MEHEI)KMEHTA.

HacTosawwmm ctaHgapToM NpPUHUMMAaeETCA NoAXod, HasbiBaeMbln “"KOMMMEKCHbLIM
ayautom", nNpuM KOTOPOM [BE WM  HECKOSIbKO CUCTEM  MEHEKMEHTa,
OXBaTblBalOLME pa3fIMYHbIE acnekTbl MEeHeQXXKMEHTa, NPOBEPSIOTCA COBMECTHO. B
clyvasix, Korga 9T CUCTEeMbl WHTErpupoBaHbl B OOHY CUCTEMY MEHEKMEHTa,
NpYHUMMNBI M MpoLecChbl npoBefeHus ayauta OyayT TakuMum Xe, Kak u ans
KOMMJIEKCHOro aygura.

Pasgen 3 ycTaHaBnMBaeT KroueBble TEPMUHbI U OnpeneneHnsl, UCnosb3yemble
B HacTosllLeM cTaHgapTe. bbinn npegnpuHATLl BCE yCUnns Ons TOro, 4Tobbl 3Tu
onpeaerieHnsa He BCTynanu B NPOTMBOPEYUS C onpeaesieHnamMu, UCnosnb3yemMbiMu B
Opyrux cTaHgapTax.

Pasgen 4 onucbiBaeT NpuHUMNbLI, HA KOTOpbIX GasnpyeTcs npouecc ayauTa.



OTW NPUHLKUMNBI MOMOratoT Mosib30BaTENO MOHATL CYTb MpoLecca ayauta 1 BaKHb
ANA NOHMMaHWS yKa3aHuu, NpeacTaBlieHHbIX B pa3genax 5-7.

Pasgen 5 cogepxuT pykoBoaslme ykaszaHus Mo paspaboTke M yrnpaBneHuto
nporpaMMmamu aygurta, no rnocTaHoBKe Lerien nporpaMmMm ayguta um KoopauHauum
MEepPONPUATUIA, BbINOSHAEMbIX NPY NPOBEAEHUN ayauTa.

Pasgen 6 cooepxuT pyKoBOASALLME YKa3aHUs Mo NiaHMpOBaHMIO N NPOBEAEHUIO
ayauTta CUCTEMbl MEHEXMEHTA.

Pasgen 7 cogepxut pykoBogsLLME YKa3aHUA, OTHOCALLMECHA K KOMMNETEHTHOCTU
N OUEeHKe ayauTOpOoB CUCTEM MEHEXXMEHTa W rpynn no ayaury.

MpunoxeHne A NOACHAET NpUMEHEeHWe cogepxawmxca B pasgene 7
PYKOBOAALLMX YKa3aHUW AN PasfIMYHbIX aCNeKTOB MEeHeXMEHTa.

MpunoxeHne B cogepxut gononHUTENbHOE PYKOBOACTBO ANS ayauUTOPOB MO
NMaHMPOBAHMIO U NPOBEAEHUIO ayaUTOB.

1 O6nacTtb npuMeHeHuns

Hactoaumin ctangapT coaepxuTt pykoBoasiume yKasaHua no ayauTy CUCTEM
MeHe)XMeHTa, BKMoYasi NPUHLMUNGI ayauTa, ynpasfeHve nporpamMamu ayauta u
npoBedeHne ayauTOB CUCTEMbl MEHEKMEHTa, a TaKke YyKasaHusi Mo OLEeHKe
KOMNETEHTHOCTN WL, y4acTBYHOLMX B MNpouecce ayauTta, BKYasi ayauTopos,
rpynnbl No ayguTy 1 nuu, OTBEYaroLWwyx 3a yrnpasfieHne nporpaMmmon ayauTa.

Hactosawmin cTaHgapT npedHasHadeH [ONd BCEX OpraHuM3auuu, KOTOpPbIM
Heobxo4MMO NPOBOAUTL BHYTPEHHWE MM BHELLHME ayauTbl CUCTEM MEHEOKMEHTAa
WUNn ynpaenaTb NporpammMon aygura.

[MonoxeHna HacTodAWero ctaHgapTa MOryT NPUMEHATbLCS U ONg ApYyrux TUMoB
ayauta npu  ycrnoBuun, 4YTo OyaeTr yaerneHo ocoboe BHMMaHuWe Bonpocawm,
CBA3aHHbIM C TpebyembiM [ONs  9TUX Uenen YypoOBHEM  cneumarnbHOW
KOMMETEHTHOCTW.

2 HopmaTuBHbIE CCbIJIKU

B naHHOM pasgene He npuBedeHbl HOPMaTUBHbIE CCbINkU. OH BKMHOYEH Ans
COXPaHEHUs WOEHTUYHOCTW HymMepauuu pasfernioB HacTosWero cTaHgapta
apyrmmmn ctaHaaptamm MCO Ha cuctembl MEHEIKMEHTA.

3 TepMuUHbI 1 onpepeneHns

B HaCTOoALLEM CTaHoapTe NPUMEHEHbI cnepywuime TePMUHbI C
COOTBETCTBYHOLUMMU onpeaeneHnamn:

3.1 ayaut (audit): CucTtemaTtnyeckuin, HE3aBUCUMbIN U [OKYMEHTUPYEMbIN
npouecc nonydeHnss ceuaeTenbcTB ayauTta (3.3) 1 06 bEKTMBHOMO UX OL,eHUBAHWS
C Lerbio YCTAHOBMEHNSI CTEMNEHM BbINOSIHEHUSA COrfacoBaHHbLIX KpUTepueB ayauta
(3.2).

MpumeyvaHns



1 BHyTpeHHWe ayauTbl, MHOMa HasblBaeMble "aygutamm nepBoM CTOPOHbI",
NPOBOOATCA CaMOW OpraHu3auuen um OT ee MMEHW ONS aHanm3a CO CTOPOHbI
PYKOBOACTBA WM APYrMX BHYTPEHHUX uenen (Hanpumep, ONs MOATBEPXOEHMS
HaMeYeHHbIX MNoKasaTernen pes3yrbTaTUBHOCTU CUCTEMbl MEHEKMEeHTa WM AOns
nonyyYeHns MHGopMaLum No ynyyLleHNo CUCTEMbl MEHEOXXMEHTA) U MOTYT CRyXUTb
OCHOBaHMEM 719 AeKfapaumm O COOTBETCTBMU. BO MHOMMx cryyasax, ocobeHHO B
ManblX  opraHuM3auusix,  He3aBMCMMOCTb  Npu  ayamte  MoxeT  ObITb
NPOAEMOHCTPUPOBaAHA OTCYTCTBMEM OTBETCTBEHHOCTU 3a OeATeNbHOCTb, KOTopas
noaBepraeTca ayauty, unm ©6ecnpucTpacTHOCTbIO U OTCYTCTBMEM KOHGIIMKTA
WHTEPECOB.

2 BHewHve ayguTbl BKMoYaroT B cebs ayauTbl, HasbiBaeMble "ayamMTtaMmm BTOPOU
CTOPOHbI" N "ayauTamn TpeTben CTOPOHbI". AyauTbl BTOPOW CTOPOHbI MPOBOASAT
CTOPOHbI, 3auvHTepecoBaHHble B [OEATENbHOCTU  OpraHu3auuu, Harnpumep,
notpebutenn nnu gpyrve nmua ot ux MMeHn. Ayautbl TPETbEN CTOPOHbI NMPOBOASAT
BHELLHME He3aBUCUMblE OpraHuM3auuu, Takme Kak perynmpyrowme unm HaasopHble
OpraHbl UK opraHmnsaumm, NPOBOASLIME perMcTpaLmio UM cepTuguKaunto.

3 AyauT OBYX UM HECKOSbKMX CUCTEM MEHEMKMEHTA ANS pa3fMYHbIX acneKkToB
(Hanpumep, KayecTBO, OXpaHa OKpYXatoLLen cpedbl, OXxpaHa Tpyaa), NPoOBOAUMbIN
OLHOBPEMEHHO, Ha3bIBaKT "KOMMMEKCHbIM ayauTom".

4 Ecnn gBe wnM HECKOSbKO MNPOBEPSHOLMX OpraHmsauun obbeaunHsIioT CBOU
ycunua Onsi npoBegeHus ayguta O4HOW nposepsieMon opraHu3dauum (3.7), Takown
ayauT Ha3blBalOT COBMECTHBIM.

5 AgantuposaHo n3 MCO 9000:2005, ctatba 3.9.1.

3.2 kputepun ayauTta (audit criteria): CoBOKYNnHOCTb MONUTUK, Mpouenyp vmm
TpeboBaHWA, UCMONb3yeMbIX B KadeCTBe 3TarfiloHa, B COOTHOLUEHWUM C KOTOPbIM
COMoCTaBnalT cBuaeTenbcTBa ayauta (3.3), NOny4yeHHble MNpu MpPoOBEAEHUM
aygura.

MNpumevaHns

1 AgantuposaHo n3 MCO 9000:2005, ctatbsa 3.9.3.

2 B cnyyae, ecnn KputepusiMu aygouta SBRASOTCH MpaBoBble TpeboBaHUSA
(BKknoyas 3akoHogaTenbHble UM gpyrme obsizaTenbHble TpeboBaHus), TO B
BbiBogax (HabniogeHusx) ayauta (3.4) 4acTo MCNOMb3YHTCA TEPMMHbI
"COOTBETCTBYIOLMN" Nnn "HeCOOTBETCTBYOLLMIA".

3.3 cBupeTenbCcTBO ayauTa (audit evidence): 3anucu, nanoxeHve ¢akToB Uu
apyrasa nHgopmMauuns, KoTopble CBA3aHbl C KpuTe pusamMmu ayauTta (3.2) n MoryT ObiTb
NpOBEPEHbI.

Mpumedanne - CBMOETENBbCTBO ayauTa MOXET OblTb KayeCTBEHHbIM MU
KONMYECTBEHHbIM.
[MCO 9000:2005, ctatbs 3.9.4]



3.4 BbiBOAbLI (HaGbnioaeHusa) ayauta (audit findings): Pesynbratbl OLEHKM
cobpaHHbIX cBuageTenbCcTB ayauTta (3.3) Ha COOTBETCTBUE KpUTEpUSM ayauTa
(3.2).

MpumevaHns

1 BeiBOAbI ayaunTa yKa3bliBalOT Ha COOTBETCTBUE UM HECOOTBETCTBUE.

2 BbiBOoObl ayauta MOryT BeCTU K WOEHTUMKaALUMM BO3MOXHOCTEN ONs
YINYYLLEHNSA NN OTPAKEHMIO HAUMYYLLMX NPaKTUK.

3 Ecrm kputepun ayauta BbIOMpalOTCs, UCXOOS M3 MPaBOBbIX WM OpYyrnx
obasaTtenbHbIX TpeboBaHUW, TO HabnaeHneM (BbIBOLOM) ayauTa onpenensiercs
COOTBETCTBME UM HECOOTBETCTBMNE AaHHbLIM TPEDOBaAHUAM.

4 AnantuposaHo n3 MCO 9000:2005, ctatbsa 3.9.5.

3.53aknyeHne no pesynbratam ayauta (audit conclusion): BbixogHble
AaHHble ayauTa (3.1) nocrne paccMOTPeHusa Luerien ayauta U BCEX BbIBOAOB
ayauTa (3.4).

Mpumedanwne - AgantuposaHo 13 MCO 9000:2005, ctaTtba 3.9.6.

3.6 3aka3uuk ayauTa (audit client): OpraHnsaums unm nMuo, 3akasasLUmne ayauT.
MNpumevaHns

1 B cnydae BHYTPEHHEro ayauta, 3aka3dumkom ayauta MoxeT OblTb
npoBepsiemaa opraHusaumsa (3.7) vM nMUo, OTBETCTBEHHOE 3a YrpaBrieHune
nporpaMmmon ayamTta. 3anpochl, Kacarlmecs NpoBeeHns BHELLHEro ayauTa, MoryT
NOCTynaTb U3 TakuUX MCTOYHMKOB, KaK KOHTPONMpYlLMe opraHbl, CTOPOHbI, C
KOTOPbIMW OpraHu3aunsi UMeeT KOHTPaKTHble OTHOLLUEHWS, UK MOTeHuuarnbHble
3aKasyuKu.

2 AgantuposaHo n3 NCO 9000:2005, ctatbs 3.9.7.

3.7 npoBepsiemasa opraHusaumsa (auditee): OpraHusaumsi, nogsepraroLascs
ayoury.
[MCO 9000:2005, ctatbs 3.9.8]

3.8 ayguTtop (auditor): Jlnyo, koTopoe npoBoaut aygut (3.1).

3.9 rpynna no ayauty (audit team): OgunH MM Heckonbko ayauTopoB (3.8),
nposogsawmx ayaut (3.1), npu Heob6xogMMOCTU NoALEPKMBAEMbIE Te XHUYE CKUMUN
akcneptamum (3.15%).

* BeposTHO, owwnbka opurnHana. Cnegyetr uutatb "3.10". - [MpumedaHue
n3rotosuTensa 6asbl aHHbIX.
MpumeyvaHns

1 OavH u3 ayguTopoB B rpynne Mo ayauTy, Kak npaBuro, HasHayaeTcs
PYKOBOAUTENEM IPYMMbl.



2 'pynna no ayauTy MOXeT BKIo4YaTb B ce0S1 ayanTOPOB-CTaXePOB.
[MCO 9000:2005, ctatbs 3.9.10]

3.10TexHunyecknn 3kcnept (technical expert): Jlnyo, obragatowee
cneumansHbIMY 3HAHUSIMW UK OMNbITOM, HEODXOAUMBIMM rpynne no ayauty (3.9).
MpumevaHns

1 CneumanbHble 3HAHUA WM OMbIT BKMOYAOT B cebs 3HAHUA WK OnMbIT,
OTHOCALLMECA K opraHnsauunn, ripoueccy wuin pedaTernbHOCTU, MnoaBepracMbliM
ayaunTy, a Takxe 3HaHne A3blKa U KyIbTypbl CTPaHbl, B KOTOpOVI npoBOAUTCA ayauT.

2 TexHn4YecKun akcrnepT He MMeeT nosiHomouvmn ayautopa (3.8) B rpynne no
ayaury.
[MCO 9000:2005, ctatbsa 3.9.11]

3.11 Habnropgartenb (observer): Jluyo, conpoBoXxgatoLlee rpynny no ayauty
(3.9), HO He npoBoasiLIee ayauT.
MpumevaHns

1 Habntogatenb He BXoOWT B COCTaB rpynnbl no ayauty (3.9) n He BNvsieT unm
He BMelLMBaeTCcA B npoBeneHve ayauTa (3.1).

2 Habniogatenem MoxeT 6bITb NpeacTaBUTENbL NPOBEPAEMON opraHusauumn
(3.7), KOHTPONMPYIOLLIErO OpraHa 1nu apyron 3anHTepecoBaHHOM CTOPOHbI, KOTOPbI
Habnogaet 3a nposeaeHvem ayauTa (3.1).

3.1 2 conpoBoxgarowmn (guide): Jlvuo, HasHadaemoe npoBepsie Mon
opraHunsauymen (3.7) Oons okasaHus NOMOLUM M COLEWCTBMS rpymnne no ayauty
(3.9).

3.13 nporpamma ayauta (audit programme): COBOKYMNHOCTb MepOnpusTUn Mo
NPOBEAEHUIO OOHOMO0 WM HECKOmnbKMX ayauToB (3.1), 3annaHMpoBaHHbIX Ha
KOHKPETHbIN Neprog, BpeMEHN 1 HanpaBfieHHbIX HAa AOCTWKEHNE KOHKPETHON Lienu.

Mpumedanne - AgantupoaHo 13 MCO 9000:2005, ctaTtba 3.9.3.

3.14 obnactm ayauTta (audit scope): CoaepxaHue n rpaHvlbl ayauTa (CTaTbs
3.1).

Mpumedanne - ObnacTb ayamta oObI4YHO BKIOYAET B cebsl MeCcToHaxoXaeHme,
OpPraHU3aUNOHHYKO CTPYKTYPY, BMAbl OEATENbHOCTM M MPOLECChl, a Takxke
OXBaTbiBaeMbI NepUoa BPEMEHM.

[MCO 9000:2005, ctatbs 3.9.13]

3.15 nnaH ayauTta (audit plan): OnucaHue geATenbHOCTU U MEPONPUATUN MO
npoBegeHuo ayauTta (ctatbs 3.1).
[MCO 9000:2005, ctaTtbsa 3.9.12]

3.16 puck (risk): BosgencTame HeonpeaeneHHOCTU Ha OOCTUKEHME LLENEN.
Mpumedanne - AgantuposaHo M3 PykoBogctea MCO 73:2009, onpeneneHue
1.1.



3.17 koMmneTeHTHOCTL (competence): CnoCOBHOCTb MNPUMEHSITb 3HAHUA W
HaBbIKWN OJ19 OOCTWKEHNS] HAMEYEHHbIX Pe3yrbTaToB.

Mpumevanne - Tlog CNOCOBGHOCTLID  MOHMMAETCS  COOTBETCTBYHOLLEE
NPUMEHEHME N NPOSIBIIEHNE NIMYHbIX Ka4eCTB BO BpeMsi NPOBEAEHNSA ayauTa.

3.18 coomBeTCcTBUE (CONnformity): BeinonHeHne TpeboBaHus.
[MCO 9000:2005, cTatbs 3.6.1]

3.19 HecooTtBeTCcTBME (NOnconformity): HeBbinonHeHne TpeboBaHus.
[MCO 9000:2005, ctaTbs 3.6.2]

3.20cucrema mMeHeaxMmeHTa (management system): Cwuctema Aang
pa3paboTky NOMUTUKM N LIENEn 1 JOCTMKEHUSA 3TUX LIENEN.

MprumevaHue - Cnuctema MeHeaXXMeHTa OpraHM3aumn MOXET BKIoyaTb B cebsd
pa3nnyHble CUCTEMbI MEHE)KMEHTA, TaKne Kak CUCTEMa MEHe)KMEHTa KadecTsa,
cucTeMa oMHaHCOBOIO MEHEPKMEHTa UM CUCTEMA KOSOMMYECKOro MeHeXMeHTa.

[MCO 9000:2005, ctatba 3.2.2]

4 MpuHUMNbI NpoBeaeHUA ayauTa

[Mpouecc nposBeneHua ayamMta OCHOBaH Ha COOMOOEHUN  HECKOMbKUX
NPUHUMNOB. OTU MPUHLUUNBI NO3BONAKT cAenatb ayauT pes3ynbTaTUBHLbIM U
HaZleXHbIM MHCTPYMEHTOM NoJAepXaHusi MOSIMTUKUA PYKOBOACTBA M yrpaBlieHus,
obecneumBas nornyvyeHve nHGOPMaLMKM, HA OCHOBE KOTOPOW OpraHu3auus MoXeT
ynyyLlwaTb XapakTepucTukn cBoen aesternbHocTu. CobriogeHve 3TUX NpuHLMNOB
ABNAeTCs HeobxoouMMbIM YCNOBMEM ANS NPedocTaBrneHus OOBbeKTUBHLIX WU
AOCTaTOYHbIX 3aKIioYeHUn Mo pesynbTatam ayguta v Nno3BongeT ayguropam,
pabotaloLmMm He3aBuMCUMO Opyr OT Apyra, nNpUXOAUTb K  aHarnormyHbIM
3aKIYEHUAM MPU OOHUX N TeX e 06CToATENbCTBAX.

PykoBogsume ykasaHus, npvBedeHHble B pasfgernax 5-7, 6asuvpyotcsa Ha
CneayoLwmx LWecTu NpuHUMnax.

a) LlenocTtHocTb (integrity) - ocHoBa npodgeccuoHanmMama.

AyauTtopam v nuuam, ynpasnsiowmm nporpammMon ayauTa, crneayer:

- BbIMOSHATL CBOK paboTy YeCTHO, CTapaTenbHO N OTBETCTBEHHO;

- cobnogatb U OTHOCUTLCA C  yBaXeHWeM K JHoObIM  NPUMEHSEMbIM
3akoHoaaTernbHbIM TpeboBaHUAM;

- OEMOHCTPUpPOBaTb CBOK TEXHUYECKYHD KOMMETEHTHOCTb MNPW BbIMOMHEHWM
paboThl;

- BbINONMHATL CBOKWO paboTy OGecnpucTpacTHO, OCTaBaTbCA YECTHbIMU U
HenpeaB3ATbIMU BO BCEX CBOUX LENCTBUSX;

- ObITb OCMOTPUTESBbHBIMU U HE NOALaBaTbCS KaKUM-IMOO BNNSIHUAM, KOTOpbIE
MOMyT OKasblBaTb Ha MX CYXOEHMS WM BbIBOAbl ApYyrMe 3avHTepecoBaHHble
CTOPOHbI.



b) BbecnpuctpacTtHocTb (fair presentation) - obasatenbCTBO nNpenocTaBnATb
npaBauBbIE N TOYHbLIE OTYETHI.

B BbiBogax (HabnogeHusax) ayguMToB, 3akmlYeHnsax nNo pesynstatam ayguta u
oTyeTax cregyet oTpaxaTb AeATeNbHOCTb MO ayauTy npaBOMBO U TOYHO.
HepaspeleHHble npobrnemMbl WM pasHornacua Mexagy rpynnon no ayguty wu
NpoBEPSIEMON OpraHu3aumen crieqyet otTpaxartb B otyeTax. O6meH MHdopmalmen
AO0SDKeH ObITb NpaBaMBbIM, TOYHBIM, OO BEKTUBHBLIM, CBOEBPEMEHHBIM, MOHATHBLIM Y
NOSMHbIM.

c) [lpodeccuoHanbHass ocmoTputensHocTb (due professional care) -
npunexaHne n ymeHne npuHMMaTb NpaBUsbHbIE pELLEHNsT NP NPOBEAEHMM ayauTa.

MpodeccmnoHanbHas OCMOTPUTENBHOCTL ayAUTOPOB COOTBETCTBYET BaXKHOCTMU
BbIMOMHAEMOro 3adaHust U OOBEPUTENbHOCTU CO CTOPOHbI 3akasuyvka ayguTta u
APYIMX 3auUHTEPECOBaHHbIX CTOPOH. BaxHbiM dakTopoM npu  BbIMOSIHEHUN
ayautTopamm csoen paboTbl C NpodeccrmoHanbHOM OCMOTPUTENBHOCTBIO SBMSIETCSA
CNoCcOBHOCTb NPUHMMAaTL ODOCHOBAHHbIE pelleHnss B JoObIX CUTyauusix B Xone
BbIMOMHEHUS ayauTa.

d) KoHdmaeHumnaneHocTb (confidentiality) - coxpaHHOCTb MHGpopmaLmu.

AyouTopbl OOIPKHbI NPOSIBIIATE  OCMOTPUTENBHOCTL MPU MCMOMb30BaHUN U
obecrnevyeHun 3aumTbl U COXPAHHOCTW WHAOPMaLMK, MOMyYEHHON UMW MpU
npoBegeHun ayguta. WMHgopmaumsa, nonyyeHHas npu npoBefeHuu ayauta, He
AOSPKHa UMCMNOMb30BaTbCA HeHaanexawwmm obpasom And  NONyvyeHus  JIYHOW
Bblrogbl ayauTOPOM UMM 3aKa3yMkoM ayauta unm crnocobom, HaHocAwmM yuiepd
3aKOHHbIM MHTEepecam nposepsieMor opraHusauuun. CobnogeHre 3Toro npuHUMna
BKMoyaeT B ceba Hagnexawee obOpalweHne C  KOHMAeHUMansHom unm
KraccudpmumpoBaHHOM NHopMaLnen.

e) HesaBucumoctb (independence) - ocHoBa ©OecnpuCTpacTHOCTU WU
06 BLEKTUBHOCTM 3aKMKOYEHMI NO pesynbTaTtam ayguTa.

Ayantopbl OOmKHbl ObiTb HE3ABMCUMMbBIMW OT MPOBEPAEMON AeATESNTlbHOCTU BO
BCEX Cllydasx, Kora 3TO OCYLIeCTBUMO, N BCerga BbINOSHATbL CBOK paboTy Takmm
obpa3om, 4ToObI 6bITb cBOOGOAHBIMU OT NpeaybexxaeHnn N KOHQIMKTa NHTEPECOB.
[Mpw NpoBeaeHNM BHYTPEHHUX ayaUTOB ayauTOpPbl AOSMKHbI OblTb HE3aBUCUMbIMU OT
pykoBoauTernen noapasfgeneHnn M HanpasSfieHUn AOeATerlbHOCTU, KOTOPble OHU
NpoBepstoT. AyaUTOpPbl AOSMKHbI COXPaHATb OO BLEKTUBHOE MHEHNE B TEYEHUE BCErO
npouecca ayauTa ons obecnevyeHnsa Toro, YTobbl BbIBOAbI M 3aKtoveHusa ayauTa
OCHOBbIBanMChb TOSIbKO Ha CBUAETENbLCTBAX ayauTa.

Ans manbix opraHuM3auui MOXET oKasaTbCs HEeBO3MOXHbIM obecneyeHune
HE3aBMCUMOCTU BHYTPEHHUX ayguUTOPOB OT MPOBEPSEMON UMM OeATErNbHOCTN,
OLHaKO criefyeT nNpeanpuHATbL BCe BO3MOXHbIE YCUNUS A8 UCKITKOYEHNsT Kakon bl
TO HM ObINO 3aUHTEPECOBAHHOCTN N obecnevyeHns 0O bEKTMBHOIMO PacCMOTPEHUS
npoBepsieMoun OeATENbHOCTMW.



f) lMNogxon, ocHoBaHHLIM Ha cBuaeTenbcTBe (evidence-based approach), -
pasymMHas OCHOBa AJ19 AOCTWKEHUSI HaOEeXHbIX YU BOCMPOU3BOLAUMbIX 3aKItOYEeHUI
ayauTta B rpoLecce cuctemMaTU4ecKoro aygura.

CBugetenbcTBO ayauta [OimkHO ObiTb npoBepsieMbiM. OHO OCHOBaHO Ha
BblbOpKax wumerowenca uHdopMauun, MOCKONbKY ayauT OCYLIEeCTBRsSIeTCA B
OfPaHMYEHHbIN  Nepuoa  BPEMEHM M C  OFPaHUYEHHbIMW  pecypcamu.
CooTBeTCcTBYOLIEE WUCMOMb30BaHNE BLIOOPOK TECHO CBSI3AaHO C OOBEpUEM, C
KOTOPbIM OTHOCATCS K 3aKMOYEHUAIM NO pe3ynbTartam aygura.

5 YnpaBneHue nporpammMmou ayauTa

5.1 O6wWwume nonoxeHus



OpraHnsaumm, KoTopon TpebyeTca NnpoBOAUTbL ayaAuThbl, Crieayet nogrotoBUTb
nporpaMmmy ayguTa, MO3BOMALLY0 OnpeaendaTtb pe3ynbTaTUBHOCTL  CUCTEMDI
MEHeOKMEHTa AaHHOW opraHusauun. [Nporpamma ayamta MOXeT BKodaTh B cebs
ayouThbl, OXBaTbiBalwLWMe OOWH WM HECKOMbKO CTaHOapTOB MO CUCTeMam
MeHeXMEHTa, NPOBOAUMbIE NO OTAEMbHOCTU UMM B KAKOM-ITMBO coveTaHun.

Bbicwee pykoBOACTBO AOMKHO obecneynTb, YTobbl LenM nporpaMmmbl ayauta
OblnM YyCTaHOBIMEHbI, W Ha3Ha4YUTb OOHO WM HECKONbKO KOMMETEHTHbIX Il
OTBETCTBEHHbIX 3a YynpaeBneHve nporpammon ayauta. O6beM n coaepxaHue
nporpamMMbl ayauta AOSPKHbI 3aBUCETb OT pasMepa WU xapakTepa AesTenbHOCTU
NpOBEPSIEMON OpraHM3auum, a Takke OT Chneundukn, CrnoXxHOCTU WU CTeneHu
3penocTn CUCTEMbl MeEHemXMeHTa, nognexawen ayauty. OCHOBHOE BHUMaHME
cnegyet yoenuTb agekBaTHOMY pacnpedenieHuio pecypcoB MNporpaMmbl ayauTta
ANA NpoBefeHMsa ayamTa Hanbonee BaXHbIX 3JIEMEHTOB CUCTEMbl MEHEOXMEHTA.
OHM MoryT BKIoYaTh B Ceb6S KMHOYEBLIE XapaKTEPUCTUKN KavyecTBa MPOAYKL UM,
ONacHOCTW, CBSI3aHHble C OXPaHOW 340pOBbA W TEXHWKOM ©e30macHOCTU, WUnn
BaXkHbl€ 3KOSIOrM4ecKmne acrnekTbl U yrnpaBrieHne UMK.

MpumeyaHue - [aHHbIN NoAXo4 LUMPOKO U3BECTEH KaK NpoBefeHEe ayanToB Ha
OCHOBE pMCKOB. HacTosiwmn cTaHgapT He [aeT AanbHenwMx pPyKOBOAALLMX
yKasaHuii No NpoBEAEHMIO ay4UTOB Ha OCHOBE PUCKOB.

Mporpamma ayouta JorpkHa BkMtovatb B cebda uHdopmaumio M pecypcsbl,
HeobGXxoaumble ONA opraHM3aummM ayguToB M UX pesynbTaTUBHOMO U 3dhdpekTMBHOroO
NpOBEAEHNs] B YCTAHOBIIEHHbIE BPEMEHHbLIE CPOKW, a TaKXe MOXEeT BKM4YaTb B
cebs criegytoLlee:

- uenu ans nporpamMmbl ayauTta u oTAernbHbIX ayauToB;

- 06 BEM/KONNMYECTBO/TUNbI/MECTa NPOBEAEHNS 1 rpadmK NpoBEeAEHNST ayAUTOB;

- Npouenypbl NporpamMmmbl ayanTa;

- KpUTEPUM ayanTa;

- MeToabl ayauTa;

- hopmupoBaHue rpynnbl (rpynn) No ayguTy;

- HeobxoauMble pecypcebl, BKIoYas pacxofbl HAa KOMaHOMPOBKM U pa3MeLLeHme
ayauTOpOB;

- Mnpouecchbl, CBs3aHHble C cobniogeHnemM  KOHMAEHUMansHOCTH,
obecneyeHnem 3awmTbl MHoOpMaL MM n gpyrme nogo6HbIE BOMPOCHI.

HeobOxooumMo OCYLLECTBIMATbL  MOHWUTOPWUHI U U3MEPEHMUS, CBS3aHHble C
BHEOPEHNEM MporpaMmbl ayauta, Ans obecrneyeHust OOCTWPKEHUS MOCTaBMNEHHbIX
yenen. [Ana toro 4tobbl MOEHTMMUMPOBATL BO3MOXHbIE YryYLLEHUs, nporpammy
ayauTa crnegyeT aHanM3npoBaTb.

Ha pucyHke 1 npeacTtaBneHa nocrieqoBaTenbHOCTb MPOLLECCOB yNpaBrieHus
nporpammMon ayauTa.



— 5.2 PaapaGoTha uened nporpaMmMbl ayguTa

5.3 PaipaboTtka nporpaMmmisl ayguTa

5.3.1 Ponk 1 OTERETCTREHHOCTE NKLE, YNDARNAK-
LEro NporpamMmon ayguta

5.3.2 KoMNETEHTHOCT: NWUE, OTBETCTEEHHOM
33 YNPaRneHsue NporpaMMoR ayauTa

5.3.3 Onpepenenwe obbema NporpamMmesl ayanta
5.3.4 MasntrhEadns M OUSHKE PUCKOB Nnavnpoeadue
NporpamMel ayonta

5.3.5 PaspabBorra npougayp no nporpamme
AyauTa
5.3.6 MoeHTHDMKALKMA pecyYyDCoR ANA NporpamMidil
aynuTa
'

5.4 BHegpeHue nporpaMMel ayauTa KoMnSTaHTHOCTS
5.4.1 OGlwWe nonomKeHWs W OLeHKa
5.4.2 Onpepenedue Uenei, obnactn M KkpUTepuea [ ayavTopos
ANA KEM0r KOHKDETHOM ayauTa {paapen 7)
5.4.32 Boitop meTogoe ayauta
5.4.4 PopMmypoBaAHWE TDYNNGLI NO ayauTY
2.4.5 [Nopy4qeHne OTRETCTEEHHOCTA PYKOBOOWTENKD BLinonHEHKE
roynnGl NC 8yauTy 38 NpOBEOEHME HDHKDETHOM
dyaumra
5.4.6 ¥Ynpasnenwe BeliXOOHEMK JaHHEIMA NpoBeneHue
NporgamMmMel ayonta i ayouToB
5.4.7 ¥npaaneHwe W NodaepHadyve 3anvcei (paanen 6)
no nporpammMe ayadta
Y
5.5 MoHWTOpPHHr nporpaMmel ayouTa lNpoeepka
5.6 AHanKa K yNy4WeHWE NPpOrpaMmMel ayauTa OercTEMR
| i}

PucyHok 1 - lNocnenoBaTtenbHOCTL MPOLLEeCCOoB ynpaBrieHNa nporpaMmmMmon ayaura
MpumevaHns

1 PucyHok 1 Takxke nokasbiBaeT npumeHeHne uukrna PDCA (nnaHupoBaHue -
BbIMOSIHEHME - NPOBEPKa - AENCTBMNE) B HACTOSILLEM CTaHAapTe.

2 Hywmepauus pasgenoe/nogpasgenioB  NpUBOAUTCS B COOTBETCTBUM C
pasgenamu/noapasaenamn HacTOSsILLIEro cTaHaapTa.



5.2 Pa3paboTKka ueneu nporpamMmbl ayauTa

Bhiclwemy pykoBoAcTBY criedyeT obecneuntb paspaboTKy ueneit nporpammbi
ayauTta, Ans Toro Ytobbl PyKOBOAWUTbL MIAHUMPOBAHMEM U MPOBEOEHVMEM ayauToB,
eMy TaKxe crnegyet obecneynTb pe3ynbTaTMBHOE BHEAPEHME NporpamMmbl ayauTa.
Llerm nporpamMmbl ayauta [OOMKHbI  COMMACOBLIBATLCA W COOENCTBOBATb
peannsaunm NorMTUKA U Lienen CUCTEMbI MEHeIPKMEHTA.

Llenm moryT 6bITb OCHOBaHbI HA PACCMOTPEHUM CIIEAYHOLLETO:

a) NpMopUTETOB PYKOBOACTBA;
b) kOMMepYeCKnX n/mnn genoBbiX HAMEPEHUI;

C) XapaKTEPUCTMK MpOL,EeCcCoB, MNPOAYKTOB M MPOEKTOB, a Takke obbIX
N3MEHEHNWN K HUM;

d) TpeboBaHuin cucTeMbI (CUCTEM) MEHEAKMEHTA;
€) NpaBoBbIX 1 Apyrnx TpeboBaHU, KOTOPblE OpraHn3au s NPUHMMAET Ha cebs;
f) HeOGXO0ANMMOCTHU B OLLEHKE MOCTaBLLUVMKOB;

g) noTpebHOCTEM W OXMOAHMW 3aMHTEPEeCOBaHHbIX CTOPOH  (BKrOYas
notpebutenen);

h) nokasatenen M xapakTepPUCTUK OEATENbHOCTM MPOBEPSIEMON OpraHmn3auum,
YTO OTpaXaeTcHa B Clly4asiX BO3HWKHOBEHUS HapyLIeHU, AedeKTOB, UHUWOEHTOB
nnm xanob notpeburtenen;

i) pPUCKOB 4N NPOBEPSIEMON OpraHM3aLmu;
j) pe3ynbTaToB npeablaywmx ayauTos;

K) ypOBHSI LOCTUrHYTOrO pasBUTUS CUCTEMbI MEHEKMEHTA.

Mpumepsbl Lenen nporpaMmmbl aygmTta MOryT BKIloYaTb B cebs cneytoulee:

- COOENCTBUE YITyHLIEHUIO CUCTEMbI MEHEOKMEHTA N €€ XapaKTEPUCTUK;

- BbINOSIHEHWE BHELWHUX TpeboBaHW, Hanpumep cepTudmKaumm, Ha
cooTBeTcTBME TpeboBaHMAM CTaHAapTa CUCTEMbl MEHEOXKMEHTA;

- MPOBEPKY COOTBETCTBUSA KOHTPAKTHBIM TPebOBaHUSM;

- Nony4YyeHve unn nogaepxaHne yBepeHHOCTN B BO3MOXHOCTSAX MOCTaBLUMKA;

- OL,EeHKY COBMECTUMOCTU N COrMacoBaHHOCTU LieSien CUCTEMbI MEHE)KMeHTa C
NOSIUTUKON CUCTEMbI MEHE)KMEHTA 1 0B LMK BU3HEC-LenaMu opraHm3aLmn.

5.3 Pa3paboTka nporpammbl ayauTa



5.3.1 Ponb 1 oTBe TCTBEHHOCTL NMLA, YNpaBnsoLwero nporpaMmmMmon ayaura

JTnyy, ynpasnatowemy nporpammMmon ayaura, crneayer:

- YCTAHOBUTbL 0ObEM MporpamMmmbl ayanTa;

- onpenenTb N OLEHUTb PUCKWN, CBA3aHHbIE C MPOrpaMmMon ayauTa;

- onpeaenutb 0683aHHOCTY Mo ayauTy;

- onpenenTb Npoueaypbl nporpaMmvbl ayauTa;

- onpeaennTb HeobxoaMMble pecypchl;

- obecneuntb BHeOpPeEHVME nporpaMmbl ayguTa, BKoyawwee B cebs
onpegeneHne uenen ayguta, obrmacTm W KpUTepueB OTAENbHbIX ayauToB,
onpegeneHne MeTogos ayauta n opMmMpoBaHne rpynnbl ayguTopos;

- obecneuntb ynpaBfieHMEe M COXPaHHOCTb COOTBETCTBYIOLLMX 3anucen no
nporpamme ayaura;

- OCYLLUECTBNATb MOHUTOPWHI, aHanu3 n yry4ylieHue nporpaMmmbl ayauTa.

Jlnyy, Ha KoTOpOe BO3SOXeHa OTBETCTBEHHOCTb 3a ynpassieHune MnporpaMmon
ayaumta, HeobxoauMMO WHE(OPMMPOBATL BbICLLIEE PYKOBOACTBO O COAEpXaHUM W
COCTOSIHMM NPOrpaMMbl ayauTa 1, npu HeobxoaMMoCTH, nonyyaTb ero ogobpeHue.

5.3.2 KomneTeHTHOCTL NULAa, OTBETCTBEHHOrO 3a yrnpaBrieHue nporpaMmmou
ayavTa

Jlnuo, oTBeTCTBEHHOE 3a ynpasreHue nporpaMmon ayauTa, LOIMKHO ObiTb
AOCTAaTOMHO KOMMETEHTHbIM A 9hdeKTUBHOIO N pe3ynbTaTUBHOIMO YrpasBfieHUs
nporpaMMon ayauta U CBA3aHHbIMW C HEW pyUCKaMn, a Takxe MMeTb criegyloume
3HaHUA N HaBbIKMK:

- MPWUHUMNOB, MNpoueayp, MEeToOOB U TEeXHUYECKUX CPpeacTB MNpOBeLEHMS
ayauta;

- [OKYMEHTOB CUCTEMbl MEHEKMEHTa U OpyrMx Heobxoaumbix And paboTbl
AOKYMEHTOB;

- MPOAYKLIUM 1 NPOLLECCOB OpraHu3aLuu;

- MPUMEHSAEMbIX 3aKoHoAaTerbHbIX M ApyrMX TpeboBaHWUM, OTHOCALLMXCS K
AEeATeNbHOCTU U/unn NpoayKLUM opraHnsau iy, nognexailen ayauTy;

- notpeburtenen, nMOCTaBWMKOB W [OPYrMX 3auvHTEPECOBAHHbIX CTOPOH
NpoBEPSEMON OpraHu3aumm, rge 3To NPUMEHNUMO.

Heobxoanumo, 4TOoGbl nMUO, OTBETCTBEHHOE 3a YNpaBfieHWe nporpaMmmon
ayauta, y4acTBOBasfio B MeponpUATUSX MO MOCTOAHHOMY MOBbLILLEHUIO CBOEro
NpodeCCUoHanLHOro YpoBHS A Toro, YTobbl NogaepvMBaTb Ha OOMKHOM YPOBHE
CBOM 3HaHWSA N HaBblKK1, HeoBXxo4MMble AN ynpaBreHnss NporpammMon ayauTa.



5.3.3 OnpeneneHue o6Lema nporpaMmmbl ayauTa

Jlnuy, OTBETCTBEHHOMY 3a YynpaBfieHMe nporpaMMmon ayauTa, criegyet
onpegermtb OBbeM nporpaMmbl  ayauTa, KOTOPbIA MOXET pasnuyatbCs B
3aBMCUMOCTU OT pasmepa U xapaktepa AesTeNbHOCTM NPpOBEPSEMON OpraHM3auum,
a Takke OT XapakTepa, (PyHKUMOHAsbHbIX OCOOEHHOCTEN, CHOXHOCTU U YPOBHS
pa3BUTUA NPOBEPSEMON CUCTEMbI MEHEXMEHTa N TEX ee 3NEMEHTOB, KOTOPbIM
npuaaeTcsa Hambonee BaxxHOE 3HaYEHe.

MpymeyaHune - B oTAenbHbIX crydasx B 3aBUCMMOCTU OT CTPYKTYpPbl U BUOOB
AeATeNbHOCTM MPOBEPSAEMON OpraHusauun nporpaMmma aygura MOXeT COCTOSATb
TONMbKO W3 OAHOro ayguta (Hanpumep, AeATenbHOCTb B paMKax HebOosbLIoro
npoekTa).

[pyrve dakTopsbl, BIusoWMe Ha 06beM nporpamMmmbl ayauTa, BKoYaT B cebs
cnegyollee:

- KOHKPETHYIO Lefnb, 00racTb MNPUMEHEHUS, MNPOOOIPKATENBHOCTL KaOoro
ayouta n obllee KONMMYECTBO MNIlaHMpyeMbiX ayauToB, BKMoYas Tam, e 3To
BO3MOXHO, MEPOMNPUATUSA MO UCMOSTHEHUIO peLLEHWNIA ayaUTOB;

- KONMMYeCTBO, BaXHOCTb, CIIOXHOCTb, CTeMeHb CXOACTBa  BMOOB
OCYLLECTBNAEMON  OEATENbHOCTU U MECTOMNOSIOKEHME  NoApasfeneHun,
OCYLLECTBIIAOWMX OeATEeNbHOCTb, MOASIEeXaLlyo ayauTy;

- (hakTOopbI, BNMsowme Ha 3(PPeKTUBHOCTL CUCTEMbI MEHEKMEHTQ;

- MPUMEHUMbIE KPUTEPUM ayauTa, Takme Kak 3anfiaHMpoBaHHbIE MEepPONpUSTUS
ans COOTBETCTBYIOLLMX  CTaHO4apToOB no  cuctemam MEeHeXMEHTa,
3aKoHogaTernbHble, KOHTPakTHble M Apyrne TpeboBaHus, KOTOpble OpraHu3auus
0b6s3aHa BbIMOMHATD;

- 3aKfoYeHnss no pesynbTatam npefblaywmx BHYTPEHHUX WM BHELUHUX
ayauTos;

- pesynbTaThl NpeablAyLero aHanusa nporpaMmMbl ayauTa;

- BOMNPOCbI, CBA3aHHbIE C SA3bIKOM, KYIIbTYPHOW U CoLMansHON Cpeaou;

- MHEHMSI M 03aBOYEHHOCTb 3aMHTEPECOBAHHbLIX CTOPOH, Hanpumep, *anobbl
notpebutenen nnm HeCOOTBETCTBME 3aKOHoAaTelNbHbIM TPeboBaHUAM,;

- CYLWECTBEHHble W3MEHEHUA B [MPOBEPSEMON OpraHu3aumm wnm ee
AeATenbHOCTY;

- HannumMe wuwHdopMauMm ©n NpueMoB ee nepefadn ana obecneveHus
MEpPONpPUATMIA NO MPOBEAEHUIO ayauTa, B YaCTHOCTU MCMNOSMb30BaHME MEeTOL0B
ayauTa Ha paccTosiHUM OT npoBepsieMoro ob6bekTa (cM. B.1 npunoxeHus B);

- BO3HMKHOBEHWE COObLITUA BHYTPEHHEro U BHELUHErO XapaKTepoB, TakKUX Kak
AedekTbl NPpoaYKLUMKN, YTEYKN CEKPETHOM MHpOpMaLnn, MHUMAEHTbI, CBA3aAHHbIE C
OXpaHOW 300POBbS M TEXHMKOM 6e3onacHOCTW, AENCTBUSA NPECTYMNHOrNo XapakTepa
WM MHUWOEHTBI B 06NacTX 3KOMOrmu.



5.3.4 UpeHmMc nKauma n oueHKa pUCKOB NporpamMmmbl ayauta

CyLecTBYIOT pasfiMyHble PUCKWU, CBS3aHHble C pa3paboTKoW, BHeOpPEeHUEM,
MOHUTOPUHIOM 1 aHanM3oM nporpamMmmbl ayauTa, YTO MOXET OKa3blBaTb BIMSIHWE Ha
uenu nporpammbl ayauta. Jlugy, OTBETCTBEHHOMY 3a YMpaBrieHWe nporpamMmMon
ayguTa, criegyeT paccmartpuBaTb 3TU PUCKU Npy pa3paboTke nporpaMmMbl ayguTa.
Pucku moryT 6bITb CBSI3aHbl C:

- NNaHMpoBaHMEM, Harnpumep, OLUMOKOW, CBSA3AHHOM C  MNOCTAHOBKOW
COOTBETCTBYIOLLWIX LieNnen ayauta n onpeaeneHnem obbema nporpammbl ayauTa;

- pecypcamu, Hanpumep BblAerieHne HeLOoCTaTOMHOro nepuoga BpeMeHu Ons
pa3paboTKku NporpaMmmbl ayguTta unn NnpoBeaeHnst ayanuTa;

- bopMMpOBaHNEM TPYNMbl MO ayauTy, HaNpMMep He4oCTaTOYMHOW COBOKYMHOM
KOMNETEHTHOCTbLIO rpynnbl 4Ns 3ddPeKTUBHOIO NPOBELEHUS ayanTa;

- BHEOPEHMEM, Hanpumep, HedMMPEKTUBHbIM [OBELEHMEM W MONYyYEeHNEM
MHCopMaLIMK MO NporpamMmme ayauTa;

- 3anucsaMm 1M UX ynpaereHneMm, Hanpumep npobrnemamn ¢ obecneyeHnem
Heobxo4MMown 3aLmThbl 3anncen ayauta, YTobbl 4EMOHCTpMpoBaTh 3¢peKTUBHOCTb
nporpaMmmbl ayauTa;

- MOHWUTOPUWHIOM, aHanmM3oM, yIny4ylleHMeM nporpaMmmbl ayguta, Hanpumep
He3a(PPEKTUBHLIM MOHUTOPUHIOM pPe3yrbTaToB NporpaMmMbl ayauTa.

5.3.5 PaspaboTtka npoueayp no nporpamme ayauta

Jlnuy, OTBETCTBEHHOMY 3a YynpaBfieHMe nporpaMMmon ayauTa, criegyet
paspaboTaTb OOHY WM HECKOSbKO npouenyp, BKrvawwmx B cebs, rme 1o
NPUMEHNMO, CriegytoLLee:

- NNnaHMpoBaHME W COCTaBfieHMe rpadmkoB ayauToB C Y4ETOM PUCKOB,
CBSA3aHHbIX C NMporpamMmon aygura;

- obecneyveHre 3amTbl U KOHMAEHUNANbHOCTW HpopMaL K,

- obecneveHre KOMNETEHTHOCTM ayaMUTOPOB U PyKOBOAUTENEN Pynn no ayauTy;

- nonbop COOTBETCTBYHOLWMX IPynn Mo ayauTy W pacnpegerieHve pornen u
obsa3aHHOCTEWN;

- NpoBefEeHNe ayauToB, BKKOYaa UCMOMb30BaHNE COOTBETCTBYHOLLMX METOL0B
Ha OCHOBE BbIOOpPOK;

- BbIMOSHEHWE OENCTBUI NO pesyrbTaTaM ayauTa, ecnm 3To TpebyeTcs;

- COCTaBrfieHMe OTYETOB [Af1s 3akasdyuka ayguTta (Hanpumep, Ans BbICLUEro
pykoBoAcTBa) 06 OCHOBHbIX AOCTUXEHUAX NPOrpaMMbl ayauTa;

- nogaepXxaHue 3anvcen no nporpamMmme aygura;

- OCYLUeCTBIIEHWE MOHWUTOpPMHra aHamusa pearmv3auuM, PpPUCKOB U
9()PEKTUBHOCTU NporpaMmbl ayanTa.



5.3.6 U peHMd nkauma pecypcoB Ans nporpaMmmbl ayauTa

Mpu noeHTUdmKaL MM pecypcoB Ana nporpaMmmbl ayauTa fnvuy, OTBETCTBEHHOMY
3a ynpasJrieHve nporpaMmmon ayauta, crieqyeTt yuuTbiBaTh:

- (wmHaHcOBble pecypcbl, Heobxogumble AnA  pa3BUTUS, BHEOPEHWUs,
yrnpaBneHnst 1 yny4dleHnsa eaTeNlbHOCTU No ayauTy;

- MeToAbl/TEXHNYECKME NPUEMBI U CPeaCcTBa NPOBEAEHMS ayaANTOB;

- HanmuMumMe  ayauTopoB M TEXHMYECKMX  3KCnepToB, oObnagarowmx
KOMNETEeHTHOCTbIO, TpebyemMon ANnst OOCTUKEHMSI KOHKPETHLIX Lenen nporpammbl
ayouTa;

- 06beM nporpaMmmbl aygurta v pucku no ayauTy;

- BpeMsi B NyTU 1 3aTpaTbl HA TPAHCNOPT, pa3MeLLEHe U apyrne notTpebHoCTu
OpraHn3aL MOHHOro XxapakTtepa ANns NpoBeAeHns ayanTa;

- 06BEM U ypoBEHb pa3BUTUA NHGOPMALMOHHBIX N KOMMYHUKALMOHHBLIX CUCTEM.

5.4 BHegpeHue nporpamMmbl ayauTa

5.4.1 O6wme nonoxeHus

Jlnuy, oTBETCTBEHHOMY 3a YynpaBneHve nporpaMmmon ayaura, criegyet
OCYLLUECTBIIATb BHEApEeHME NporpaMmmbl ayguta nocpencTBoM:

- [JoBefeHVss OO0 COOTBETCTBYIOLMX Y4acTBYHOLWMX CTOPOH Tex YacTeun
nporpaMmmbl  ayauTta, KOTOpble HEMNOCPEeACTBEHHO K HWUM  OTHOCATCH, W
nepvoanyeckoe MHPOPMUPOBaHNE [OaHHbIX CTOPOH O Mporpecce B peanusauuv
NOSIOXXEHN NPOrpaMmbil;

- onpegerneHns uenen, obnactm n KputepueB ANA Kaxgoro npoBOAUMOro
ayauTa;

- KoopguvHauuvM W KaneHgapHoro nifiaHupoBaHWA ayautoB UM OpYyromn
DeATenbHOCTN, CBA3AaHHOM C NPOorpaMmMon ayauTa;

- obecneyeHus bopMMpOBaHUA rpynn no ayguty, obnagarowmx Heobxoanmon
KOMMNETEHTHOCTbIO;

- NpefocTaBneHnsa Heobxo4MMbIX PeCcypCcoB rpynnam no ayauty;

- obecneyeHnsa NnpoeBeaeHNa ayamMToB B COOTBETCTBMU C NPOrpaMmon ayauta u
B YCTaHOBIEHHbIE CPOKMU;

- obecneyeHus BegeHUNA 3anmcen No MeponpuaTUAM ayauta U Hagnexailero
yrnpaBSieHNs1 U1 COXPAHHOCTU 3TUX 3anucen.



5.4.2 OnpepeneHuve ueneun, odGnacm wn KputepueB ANA Kaxaoro
KOHKpeTHOro ayauTa

B ocHOBYy kKaxgoro oTAenbHOro ayguta [LOimkHbl  OblTb  3anoXeHbl
OOKYMEHTUPOBaAHHbIE Lenn, obnacTb MNPUMEHEHUSI U KpUTEepuM Ofsi OaHHOro
ayouta. OHM [OMMKHbl  OonpefenaTbCs NUUoM, OTBEeYarlwuMm 3a  ynpasreHve
nNporpaMmmon ayauTa, U corfacoBbiBaTbCA C 06LWMMM LensMu NporpaMmmbl ayauTa.

Llenn ayguTa BknoyaloT B cebs onpefeneHne Toro, YTo LOMMKHO ObITh CAenaHo
NPy NPOBEAEHUN KOHKPETHOIO ayamTa, a Takxe criegytoLlee:

- onpegerieHne CTerneHn CooTBETCTBUS MPOBEPAEMON CUCTEMbI MEHE)KMEHTa
NN ee COCTaBHbIX YacTeun COrfacHoO KpUTepusiM ayauTa;

- onpegeneHve cTeneHn COOTBETCTBUS BUOAOB AEATENIbHOCTU, NPOLLEecCOoB U
npoayKkuumn TpeboBaHmnsM 1 npoueaypamMm CUCTEMbl MEHEAKMEHTQ;

- OLIeHKY CMocoBHOCTM CUCTEMbl MeHeaXMeHTa obecrnednBaTtb COOTBETCTBUE
3aKoHogaTerNbHbIM U KOHTPaKTHbIM TpeboBaHUAM, a Takxke gpyrum TpeboBaHusiM,
KOTOpble opraHu3aLmsi obs3aHa BbINOMHATD;

- unageHTMdmkaumo  obracterd  NOTEHUManbHOro  yrydleHust  CUCTEMb
MEHeXMEHTa;

- oOpaweHne ¢ KoHmaeHumansHon uHdopMaunen, BKMoYass CTEMNeHb ee
pacKpbITUS.

ObnacTb Kaxgoro ayamta OOrPKHA COrnacoBbiBaTbCsS C NPOrpaMmon aygurta u
ero uenamu. OHa BkMtoMaeT B ceba Takme (akTopbl, Kak CTPYKTYpHble
noapasgeneHusl, nognexawme ayguty, uUX MecTopacnosioXeHue, npoBepsieMble
BUAObl AEATENbHOCTU M NPOLIECCHI, a TaKXe NPOAOIPKATENBHOCTbL N CPOKK ayguTa.

Kputepun ayouta ucnonb3yoT B BUOE OCHOBbI AN CPaBHEHMS, MO KOTOPOW
onpeaensitoT COOTBETCTBME, U MOMYT BKMOYaTb B Ce0S NpUMeHsieMble MOSINTUKM,
uenu, npoueaypbl, CTaHAapTbl, 3akoHodaTenbHble TpeboBaHus, TpeboBaHusA
CUCTEMbl MEHeO)XMEHTa, KOHTpaKTHble TpeboBaHWs unm  CcBOAbl  NpaBwn,
perynmpylolmx  AeaTenbHOCTb B KOHKPETHOM  CEeKTope WM Opyrux
3anfiaHMpPOBaHHbIX MEPONPUATUI.

B cnyyae nobbix n3amMeHeHWn, Kacarowmxcsa uenen, obnactv npuMeHeHus u
Kputepues Ans  ayauta, npu  HeobxoaumMocTu, crefyeTr COOTBETCTBYHOLLMM
obpasom MogmdmunpoBaTh NporpaMmmy aygura.

Korga oBe unn 6onee cuctemMbl MEHEL)KMEHTA, YyCTaHaBnmBaroLLme TpeboBaHus
ANs pasnMyHbIX AUCUUNIMH UM obnacTen LesTernbHOCTU, NPOBEPSATCA BMECTE
(KOMMMEKCHbIM ayauT), BaxKHO, YTOObI Lenn, obrnacTe NPUMEHEHNUs N KpUTepun ons
AAHHOro ayguTa CormacoBbiBafMCb € LEeNsIMA  COOTBETCTBYHOLWMX MporpaMm
ayguta.



5.4.3 Bbibop meTOoAOB ayauTa

INnuy, oTBeTCTBEHHOMY 3a YynpaBneHve nporpamMmon ayaura, criegyet
nogobpatb U onpegeniTb MeToabl AN 3peKTUBHOrO npoBedeHus ayauta B
3aBUCMMOCTUN OT YCTAHOBIIEHHbIX Lienen, obrnacTn NpUMEHEeHUss U Kputepmues And
AaHHoro aygura.

lMpumedaHne - PykoBogsdwme ykasaHus Mo ornpefeneHvio MeTodoB ayauTta
npvBeaeHbl B nNpurioxeHun B.

B cnyyae, Korga ABe v HECKONbKO MPOBEPSIOLMX OpraHM3aunn npoBoaaT
COBMECTHO ayauT OOHOW opraHv3auuu, nuiuam, OTBETCTBEHHbIM 3a ynpasrieHvie
pasnuyHLIMX NporpamMMamMn ayauTa, crieqyet OOroBOpuUTbCA O METoAe [aHHOro
ayauTta u pacCcMOTpeTb BOMPOCHI, KacarLlwmecs Hanmyms HeobXoauMbIX peCypcoB U
NSIaHNPOBaHNA MEePONPUATUIA SaHHOro ayauTta. Ecnm B npoBepsieMon opraHm3aumnm
OYHKUMOHMPYIOT [BE WM HECKOSIbKO CUCTEM MEHeKMeHTa AN  pasfIMYHbIX
AUCLUNAYH, TO B NporpaMmMy 4aHHOro ayauta MoryT 6biTb BKIOYEHbI KOMMMEKCHbIE
ayauTol.

5.4.4 ® opmupoBaHue rpynnbl No ayauty

Jlnyy, OTBETCTBEHHOMY 3a YrpaBfieHWe nporpaMMon ayauta, cregyet
Ha3Ha4YUTb YSIEHOB PYNMbl MO ayauTy, BKOYad pykoBOAUTENs rpynnbl U foObIX
TEXHUYECKUX SKCNEepToB, TpebyeMblX A9 NPpoBeeHNS] KOHKPETHOro ayauTa.

lpynna no ayauTty [orvkHa opMUMpoBaTbCsA C YYETOM  KOMMETEHTHOCTM,
HeobxoouMOW AONA  OOCTWKEHMSI Lerel KOHKPETHOro ayauta B pamKax
YCTaHOBJSIEHHOM ANs 3TOro ayguta obrnacTu npumeHeHusi. Ecnv ayaut nposoauT
OOWH ayguTop, OH [OOSPKEeH BbINOMHATE BCe 00653aHHOCTKW, BO3faraemble Ha
pyKOBOAUTENSA Pynnbl NO ayauTy.

MpumeyaHune - Pasgen 7 cooepxuT pykoBogsLME yKasaHus Mo onpeaeneHuto
KOMMETEHTHOCTW, TpebyemMon Ans 4YfeHOB rpynnbl MO ayauty, U ONUCbIBaeT
npoLecchl AN NpoBeAeHNs1 OL,EHKN ayauTOpOB.

[Mpwn onpeaeneHnn YUCIEHHOCTM U cocTaBa rpynnbl Mo ayauTy AN KOHKPETHOro
ayamta HeobxogMMOo yunTbiBaTh criegyoume akTopbl:

a) OOLLyt0 KOMMNETEHTHOCTb rpynnbl No ayauty, Tpebyemyto Ana OOCTUKEHUN
uenen aygurta, obnactm n Kputepues ayauTa;

b) cnoxHOCTb ayauTa, ecnv aygut npeactaBnsieT cobom KOMOMHMPOBAHHLIN UM
COBMECTHbIN ayauT;

C) BblGpaHHble MeToabl ayauTa;

d) 3aKoHOoAaTerlbHble U pyrne Tpe6OBaHVIFI, TakKne Kak Tpe6OBaHVIFI KOHTPaKTOB,
KOTOpbl€ opraHn3auuna npMHMMaeT Ha cebq;

e) HeobxoommocTb obecneyeHnss He3aBUCUMOCTW [pynnbl MO ayauty oT
npoBepseMblX BMOOB OEATENMbHOCTU U OTCYTCTBUS KOH(pNMKTa WHTEPECcOoB [CM.
npyvHUKMN €) B pasgene 4];

f) BO3MOXHOCTM YNieHOB rpynnbl Mo ayauTy 3ddeKTUBHO B3anMogenCcTBOBaTbL C
npencTaBUTENs MM NPOBEPAEMON OpraHn3aunm n pabotate COBMECTHO;



g) S3blk ayauTa M MOHMMaHWE CneundUYeckmx coumanbHbIX U KyNbTYPHbIX
LleHHOCTelN NpoBepPsieMol opraHn3aumm (C y4eToM COOCTBEHHOMO OnbiTa ayauTopoB
N NpY NoaAepXKKe TEXHUYECKOro aKcnepTa).

Ana obecneyeHnss o6LUE KOMMETEHTHOCTWU T[pynnbl MO ayauty crenyet
NpeanpuHATL CreayroLLme Lwaru:

- onpepgerneHve 3HaHWN M HaBbIKOB, HEOOXOOUMbLIX ANS OOCTUXEHUS Lenen
ayauTa;

- BbIOOP YNIEHOB rpynnbl MO ayauTy Takum obpasoM, 4YTobbl rpynna obnagana
BCEMU HEOOXOANMBIMU 3HAHWSIMM U OMbITOM.

Ecnn ypoBeHb KOMMNETEHTHOCTU ayAMTOPOB B rpynne no ayauty He siBMsieTcs
AOCTaTOuYHbIM, TO AN obecneyvyeHns HeoOXo0AMMOWM KOMMNETEHTHOCTM B 3Ty rpynny
MOryT ObITb BKMOYEHbI TEXHUYECKNE IKCNEPTbl. TEXHUYECKNE IKCMEPTbl AOMMKHbI
paboTaTtb Mo pyKoBOACTBOM ayauTopa, HO He BbIMONHATL AENCTBUS B KayecTBe
ayauTtopa.

B rpynny no ayguty MOXHO BKItOMaTb CTaXepoB, HO OHM OODKHbI y4acTBOBaTb
B Mpouecce ayauta nog PYyKOBOACTBOM ayauTopa M nonyydatb Heobxoaumyro
METOANYECKYH MOMOLL.

Kak 3akasuuk ayauTta, Tak M npoBepsiemasi opraHusauusi MoryT noTpeboBaTb
3aMeHbl YNEHOB pynnbl N0 ayauTy NO OOBEKTUBHLIM MPUYMHAM, OCHOBAHHbLIM Ha
NpUHLMNax NpoBeaeHnst ayauta, U3noXeHHbIX B pasaene 4 HacTosLWero cTaHaapTa.
Mpumepbl OOBEKTUMBHBLIX MPUYMH BKMOYalT B cebs cuTyauun, CBsi3aHHble C
KOH(PrIMKTOM MHTepecoB (Harmpumep, B criydyae NpPOBEAEHUS ayauTOB BTOPOW WIn
TPETbLEN CTOPOHBbI YMeH pynnbl No ayauty pabotan paHee B MNpPOBEpPsieMOoMN
opraHMsauMn WM oKasblBanm el YCrnyrM Mo  KOHCamnTWHIry), OTCYTCTBMEM
HeoOXo4MMOWM KOMMETEHTHOCTM UM MMEBLLMM paHee MecTo (bakTaM HEe3TUYHOro
noBefeHusi. Takme NpUYmMHbI CreayeT CooOLWMTb PYKOBOAMTENO rpynbl N0 ayguTy
M nnLy, OTBETCTBEHHOMY 3a yrpaBrieHMe MporpaMMoN ayauTta, KOTopble [OSDKHbI
corfacoBaTb C 3aKka3yvMKOM ayauTa U NpoBepsieMol OpraHu3auuen 3Ty BOMpoChl,
nepen TeM Kak NpUHMMAaTb JoOble peLleHUs], KacaloLecs 3aMeHbl YNeHOB rpynmbl
no ayauTy.

B xogoe npoBeaeHuss ayauta MOXET NOHAOA0OUTbLCS BHECEHME M3MEHEHU B
cOoCcTaB rpynnbl MO ayauTy, Hanpumep, ecrnv BO3HMKAKT CUTyaluu, CBSiI3aHHblE C
KOH(PrIMKTOM MHTEPECOB UMK HEAOCTATOYHON KOMMNETEHTHOCTLIO MPYNMbl MO ayauTy.
Ecrnn Takne cuTyauum BO3HWUKAKOT, TO 3TWM BOMPOCHLI Noanexar OOCYXOEHUO C
COOTBETCTBYIOLMMN CTOPOHaMU (Harnpumep, PyKOBOAUTENeM rpynnbl Mo ayauTy,
NNLIOM, OTBETCTBEHHBLIM 3a yrpaBrieHne NporpaMMon ayauTa, 3akasydukom ayauTa
NN NPOBEPSIEMON OpraHu3aLumen), nepea Tem, Kak aenatb nobble U3MeHeHUst Unn
KOPPEKTUPOBKW.



5.4.5 MNopyyeHMe OTBETCTBEHHOCTU PYKOBOAMUTESIO rpynnbl Mo ayauTy 3a
npoBeAeHNe KOHKpeTHOro ayauTa

Jlnyy, oTBETCTBEHHOMY 3a YyrpaBrieHne NporpaMmmMmon aygurta, cnegyet nopyvmnTb
OTBETCTBEHHOCTb 3a MpOBeLEeHNEe KOHKPETHOrO ayauTa pyKOBOAWUTENHO rpynmnbl Mo
ayoury.

OTO criegyeT caenatb 3abnaroBpeMeHHo, 4ToObl OcTaBanoCb A4OCTAaTOYHO
BPEMEHN [0 3annaHMpoBaHHOW pf[aTtbl ayguta, ¢ TeM 4Tobbl obecneyuntb
pe3ynbTaTMBHOE NilaHMpOBaHWE AaHHOro aygura.

[Ons obecnevyeHna pes3ynbTaTUBHOMO MPOBEAEHMS HAMEYEHHOro ayauTa
Heobxooumo, 4Tobbl pykoBOAUTENO rpynnbl MO ayauTy Obina npegocTasrieHa

criegyrowas nHgopmaums:
a) uenv ayguTa;
b) kpuTepun ayguta u nobble CChISIOYHbIE JOKYMEHTHI;

c) obnactb ayauTta, BKMOYas MOEHTUMKALMIO  OpraHU3auMOHHbIX U
dbyHKLMOHATNbHbIX NOApa3AeneHuin U NPOLIECCOB, NOATNEXAaLLMX ayauTy;

d) meTogbl 1 Npoueaypbl ayauTa;
€) COCTaB rpynnel Mo ayauTy;

f) cBEAEHMS ONs KOHTAKTOB C MPOBEPSIEMON OpraHM3auunein, MecTa NpoBedeHus
ayauTa, AaTtbl U NPOAOIPKATENBHOCTL NPOBOANMBIX B paMKax ayanta MeponpusTui;

g) pacnpegeneHne cCooTBETCTBYHOLLWMX PECYPCOB AJ1si TPOBEAEHUS ayanTa;



h) paHHble, HeobxoguMMble OfS OUEHKM W MPUHATUS Mep B OTHOLUEHWUU
BbISIBITEHHbIX PUCKOB, CBSA3@HHbIX C JOCTWKEHMEM LieNen AaHHOro ayauTa.

MpepoctaBnsiemass uWHGopMaumsi, npu HeobxoouMMOCTW, [OSbkKHa Takxke
BKNoYaTh B cebs:

- pabounii S3blk NpyM NpoBedeHuM ayouta U 4a3blK, WUCMOoSb3yeMbli Mpu
odhopMIeHUn OTHETOB, B Criydasix, fAe $3blK OTM4aeTcsl OT POLHOro A3blka
ayauTopa u/vnm npoBepseMon opraHn3aunm;

- cogepxaHue oTtyeTa no ayguty, Tpebyemoe B COOTBETCTBUM C MPOrpamMMon
ayouta;

- BOMPOCHI, UMEtoLLME OTHOLLEHME K KOHMAEHUNANbHOCTM 1 NHGOPMAaLMOHHON
BGesonacHoCcTK, ecrnm 9To TpebyeTcs nporpaMmon ayauTa;

- mobble TpeboBaHMs no obecneyeHuto HGesonacHOCTU Tpyda U 340POBbS
ayauTOpOB;

- Nobble TpeboBaHMsA No 6€30NacHOCTM U YNOSTHOMOYMBAHUIO ay4UTOPOB;

- nobble AencTBua No pesynstataMm ayauTa, Hanpumep no pesynstatam
npenblayLwero ayaura, ecrvm 910 NpUMEHSIETCS;

- KoopAuHauu C OpyrUMU BugamMu AedTerbHOCTM Mo ayauTy, B Cliydae
COBMECTHOIO NpOBeAEHNSA ayaAnTa HECKONbKUMUN OpraH3aLnsiMu.

Mpn npoBegeHUM COBMECTHOTO ayauTa HECKOSbKMMU  MPOBEPSHOLLMMM
OpraHu3auuaMmnm BaXHO OO Hayana BbINOfHEHWs paboT no ayauty OOCTUYb
cornalieHms  Mexagy 9TUMW  OpraHM3auusMK,  Kacarlwerocsi  KOHKPETHbIX
00A3aHHOCTEN KaxOoM CTOPOHbl, OCODOEHHO B  OTHOLLEHUW  MOFIHOMO4UIA
pyKOBOAMTENS rpynmnbl Mo ayauTy, HA3HAa4YEeHHOro Ansi NPOBeAEHNA ayauTa.

5.4.6 YnpaBneHue BbIXOAHbLIMU AAaHHLIMU NPOrpaMmmMbl ayauTa

Jlngy, oOTBETCTBEHHOMY 3a ynpaBfieHWe nporpamMmon ayguta, criegyer
obecneunTb BbINOMHEHNE CNEAYHOLWMX AENCTBUN:

- aHanuM3 n corracoBaHne OTYETOB MO pe3ynbTaTtam ayamuToB, BKIHOYAs OLEHKY
NnpUemMsieMocTu U ageKkBaTHOCTM NOJSTy4eHHbIX BbIBOLOB ayauTa;

- MpoBedeHVe aHanmM3a KOPHEBbIX MNPUYUH U pesyrnbTaTUBHOCTU
KOPPEKTMPYIOLLMX U Npeaynpexaatowmx 4eNCTBUN;

- paccCbIfiKy OTYETOB W AoBefeHne MHdopMauuu no pesyrnbtataMm ayautoB OO
BbICLLEro pyKOBOACTBA U APYrnX 3auHTEPEeCOBaHHbIX CTOPOH;

- onpegeneHne HeobXoAMMOCTU B OTHOLIEHUM JOObIX MEpPONpUSATUA MO
NCMNOSIHEHNIO pPELLEHN ayauTa.

5.4.7 YnpaBneHue u nogaepxaHve 3anMcen no nporpaMmme ayaura

Jlnuy, OTBETCTBEHHOMY 3a YrpaBfieHWe nporpaMMon ayauta, cregyet
obecneunTb Co3gaHue, ynpaBreHne 1 nogaepxaHme CooTBETCTBYIOLLMX 3annCen, C
TeM 4ToObl [OEMOHCTpMpOBATb BHeApeHue nporpammbl  ayauTta. Cnepyet
YCTaHOBUTb npoLiecchl, obecnevunBarome cobnogeHne Tpebyemomn
KOHGMOEHLMANbHOCTM B OTHOLLEHMM 3anncen ayaura.

3anuvcu OormkHbl BKMoYaTh B ceds:

a) 3anucu, cBsisaHHble C NporpamMmon ayauTa, Takme Kak:
- OKYMEHTMpPOBaHHas nporpaMmMa 1 Lenm,

- PUCKW, CBSI3aHHbIE C NPOrpaMMoit ayauTa,

- aHanu3bl pe3yrnbTaTUBHOCTU NPOrpaMMbl ayauTa;



6) 3anncu, cBsi3aHHble C OTAENbHLIM ayAUTOM, TakMe Kak:

- NNaHbl ayauTa 1 oTYeThl NO ayauTy,

- OTYETbI O HECOOTBETCTBUSIX,

- OTYETbI MO KOPPEKTUPYIOLLMM M Npeaynpexaaomm AeACTBUSM,

- OTYETbI O AEVCTBMSAX NO pesynbTaTaMm ayauta, ecnm aTo TpebyeTcs;

C) 3anucu o nepcoHare, NpUBreKkaeMoM K ayauTy, BKroyatoLwme B cebs:

- OLIEHKY KOMMETEHTHOCTM YNEHOB MPynMbl N0 ayauTy U UX AeATEeNbHOCTMH,

- BbIOGOP rpynnbl N0 ayauTy U YfeHOB KOMaHAbl,

- nogaepxaHune 1 NoBblLLEHNE KOMMNETEHTHOCTM.

dopma n ob6bem cBedeHW, nNpeacTaBMeHHbIX B 3anUCsX, OOSDKHbI
AEMOHCTPMPOBATb, 4YTO MOCTaBMEHHble UEenM nporpaMMbl ayauTta Obinm
AOCTUrHYThI.

5.5 MOHUTOPUHI NporpaMmbl ayauTa

Nuuy, ynpaenswooLleMy nporpaMMoOin ayauta, credyeT KOHTPOonMpoBaThb ee
peanu3aumio ¢ y4eToM HeoGXOAUMOCTU OLLeHMBATb:

a) COOTBETCTBME MporpaMmamM ayauToB, KaneHOapHbIM MraHam U Lensm
ayauTa;

b) oesTenbHOCTb YNeHOB rpynMbl Mo ayauTy;
C) cnocoBHOCTL rpynn No ayauTy peanu3oBaTth NraH ayauTta;

d) obpaTHyl0 CBSi3b OT BbICLUEr0 PYKOBOACTBA, MPOBEPSEMbIX OpraHu3auuu,
ayauTOpOB U OPYrMX 3aMHTEpPEeCOBaHHbIX CTOPOH.

HekoTopble hakTopbl MOMYT BbIIBUTb MOTPEOHOCTbL BHECEHUSI U3MEHEHUN B
nporpammMy ayauTa no xoay ee peanusauuun, Takme Kak:

- UICXOAHblE AaHHble, BbISIBNIEHHbIE NPW ayauTe;

- AEMOHCTPUPYEMbI YPOBEHDb PE3yNbTaTUBHOCTU CUCTEMbI MEHEOXXMEHTA;

- WN3MEHEHUsI B CUCTEME MEHEMKMEHTa 3akasumka WM npoBepsiEMONn
opraHusauuu;

- UBMEHEHUA B CTaHOapTax, MPaBOBbIX M KOHTPaKTHbIX TpeboBaHUAX U OpYyruX
TpeboBaHusX, KOTOPbIE OpraHn3aunst CTPEMUTCS BbIMOSHUTD;

- 3aMeHa NoCcTaBLUMKa.

5.6 AHanus n ynydweHue nporpaMmmbl aygurta

Nvuuy, OTBETCTBEHHOMY 3a yhpaBrieHWe mnporpaMMon ayauTa, cregyet
aHanMa3upoBaTb MporpaMMmy ayauTta Ons OLEHKU CTEMNEHU BbINOSHEHUs ee Lernen.
BbiBOAbI, CAenaHHbIe U3 aHanM3a nporpaMMbl ayauTa, cregyeT UCMonb3oBaTh A
npoLecca NOCTOSIHHOIO YIyYLLIEHUSI.

Heo6xoaumo, 4Tobbl aHanM3 nporpaMmbl ayanTa oxBaTblBart:

a) pesynbTaTbl MOHWUTOPUHrA W YCTAHOBMEHHbIE B XO4E€ €ro BbIMOMHEHUS
TeHAEHU UM,

b) cooTBeETCTBME NpoLIeAypam NporpamMmmbl ayauTa;



C) BbiSIBNEHWE NOTPEOHOCTEN 1 OXMAaHWUIA 3aUHTEPECOBaAHHbLIX CTOPOH;
d) 3anucu no nporpamme ayauTa;
e) anbTepHaTUBHbIE NN HOBblE METOAbLI B 06nacTn ayauTa;

f) pesynbTaTMBHOCTL MEpP MO YNpaBreHnio puckamm, CBSI3aHHbIMM C MPOrpaMMoit
ayauTa;

g) BOMpOCbl, CBA3aHHble C KOHGMAEHUMANbHOCTbD M MHGOPMAaLMOHHON
6e30nacHOCTbIO, OTHOCSALIMECSH K NporpaMmme ayauTta.

Jlngy, OTBETCTBEHHOMY 3a ynpaBfieHWe nporpaMmon ayguta, criegyer
OCYLLECTBIATb aHanm3 obulero BHeJpeHuUs nporpamMmmbl ayauTa,
noeHTudmumpoBaTe obrnactu Ans  ynydweHusi, npy HeobxoaMMOCTU BHOCUTb
nonpaBkn B NporpamMmmMy ayauTta, a Takxe:

- aHanuaupoBaTb [MOCTOSIHHOE pasBUTUE NPOdECCUOHANBHOMO  YPOBHSA
ayamnTopoB B COOTBETCTBUM C 7.4-7.6;

- NpefocTaBnAaATb OTYETbl MO pes3ynbTaTtam aHanmMsa nporpaMmmbl  ayauTa
BbICLLEMY PYKOBOACTBY.

6 lNpoBepeHue ayguTa

6.1 O6wme nonoxeHus

HacTosawmin pasgen cogepxut pykoBoAsilLMe yKasaHus no NIaHMpOBaHUO U
NpoBEeAEHNI0 OeATeNbHOCTU NO ayguTy B pamkax nporpammbl ayauta. PUcyHok 2
aaet 0630p TMNOBLIX AENCTBUA Npu npoBedeHun ayauta. CTeneHb NpUMEHEHMS
MOMOXEHUA HACTOALLEro pasfefnia 3aBuCUT OT uenen n obrnactm NpUMEHeHUs
KOHKPETHOro aygura.

MpumevaHne - Hywmepauuna nogpasfenoB nNpUBOAUTCA B COOTBETCTBUM C
HymepaLuen noapasgerioB HaCTOSALEro cTaHaapTa.
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PucyHok 2 - TunoBble gencTems Npy NpoBeaeHUn ayauTa

6.2 OpraHusauua npoBeaeHUs ayguTa



6.2.1 O6wme nonoxeHus

Korga npucTynaloT K nNpoBeeHW0 ayauTa, OTBETCTBEHHOCTb 3a ero
NpoBeAEeHNE OCTAETCS 3a Ha3Ha4YeHHbIM pykoBoauTernem rpynnsl no ayauty (5.4.5)
A0 3aBepLUeHus gaHHoro ayauTta (6.6).

[ns Toro 4Tobbl NPUCTYNUTL K NPOBEOEHUIO ayauTa, Hy»XHO pacCMOTPETL Laru,
npvBeaeHHbIe Ha PUCYHKE 2; OHAKO MX MocriefoBaTeNlbHOCTb MOXET OTNM4aTbCs B
3aBUCUMOCTM OT MPOBEPSEMON OpraHM3auun, npouecCoB U  KOHKPETHbIX
06CTOATENLCTB, OTHOCALLMXCS K JaHHOMY ayauTy.

6.2.2 YcraHOBNneHMe nepBOHAYaNiIbHOrO KOHTaKTa C MNpoBepseMoun
opraHusauueu

[NlepBOHa4vanbHbIM KOHTaKT C MNPOBEPAEMON OpraHu3auuven Onsd nposeneHus
ayauta MOXeT UMeTb odmumarnbHbiA UMM HedpopMarbHbIA XapakTep U OOSPKEH
yCTaHaBNMMBaTbCS pyKoBoAMTENEeM rpynnbl N0 ayauty. Llenamu nepBoHavansHOro
KOHTaKTa ABNATCS:

- YCTaHOBJIEHVE CBA3W U KaHaroB nepegayn nHgopmMauum ¢ npeacraButensaMmm
NpPoOBEPAEMON OpraHn3auuu;

- NoATBepPXOeHne NOrIHOMOYUN NS NPOBEAEHNA ayauTa;

- npegocTaBneHve MHGopmauuKn, Kacawwenca obnactu ayguta, MeTOAOB
ayauTta n cocTasa rpynnbl Mo ayguTy, B TOM YUCHe TEXHUYECKUX 9KCNEePTOB;

- MosnydeHne paspeLleHnst Ha OOCTYN K COOTBETCTBYHOLMM LOKYMeHTaM Ans
NNaHMPOBaHWS LieNnen 1 3agad, BKIYas 3anucu;

- onpegeneHne nNpUMeHsieMbIX K MPOBEPAEMON OpraHM3aLnmn 3akoHogaTernbHbIX
N KOHTPaKTHbIX TpeboBaHWI, a TaKxe ApYrMx TpeboBaHUn, OTHOCALLMXCA K BUAAM
OCYLLECTBIIAEMON AeATENbHOCTU U NPOAYKLMM NPOBEPSEMON OpraHM3aLum;

- nogTBepXOeHue CornalleHusi ¢ NpoBepseMon opraHusaumen OTHOCUTESTbHO
CTeneHn packpbiTUst N obpalleHnsa ¢ MHopMaLunen, Hocswen KoOHMAaEHL ManbHbIN
xapakrep;

- onpegeneHne HeobxooMMbIX MOAFOTOBUTEMbHBIX MEPONPUATUIA NO ayauTy,
BKItOYasi AaTbl NSIaHOB-rPadmKoB;

- onpegeneHve nobbix TpeboBaHW, CBA3aHHbIX C obecneyeHnemM LOCTyna,
340poBbs U 6e3onacHOCTHN nnu Apyrmx TpedoBaHui;

- cornacoBaHve MpucyTCcTBMS  Habnogatened u notpebHocTm B
COMPOBOXOAKOLMX AN rPYNnbl NO ayauTy;,

- onpegeneHne ndbix obrnacTen 3aMHTEPEeCcOBaHHOCTU UM 03ab0YEeHHOCTU
NpoBEPSEMON OpraHn3aumm B CBA3WN C KOHKPETHLIM HaMEYEHHbIM ayANTOM.

6.2.3 OnpeperneHne BO3MOXHOCTU NpoBeAeHUA ayauTa

[na obecneyeHnss yBepeHHOCTM B TOM, YTO NOCTaBMIEHHbIE Lenv ayauTa MoryT
ObITb 4OCTUIHYTbI, HY>KHO ONpPeaEenMTb BO3MOXHOCTb NPOBEAEHNS ayauTa.

Mpwn onpeaeneHnn BO3MOXHOCTM NPOBEAEHNA ayauTa HY>KHO Y4UTbIBaTb Takue
dakTopbl, KaK Hanuyme:

- HeoBxo4MMON 1 4OCTAaTOYHOM MHGpOPpMaL MK ANS MaHUPOBaHUS ayauTa;

- afleKkBaTHOro COOEeNCTBUA U COTPyOHMYECTBaA CO CTOPOHbI MPOBEpsSeMOon
opraHusauuu;

- OCTaTOMHOrO BPEMEHU N PeCypCcOoB NS BbINOSIHEHNSA ayauTa.

B cnyyae HEBO3MOXHOCTW MpOBEAEHMS ayauTa HeobXoauMmo MpeanoXuUTb
3aKa34yuKy anbTepHaTMBHOE PELLEHME Ha OCHOBE KOHCYSbTauWn C NpoBepAaeMou
opraHusaumen.



6.3 [NoarotoBKa K npoBeAeHUI0 ayanuTa Ha mecTe

6.3.1 BbinonHeHMe aHann3a OKYMEHTOB Mpu NOATOTOBKE K ayauTy

HeobxoamMmo npoaHanmanpoBaTb AOKYMEHTALMIO COOTBETCTBYHOLLUEN CUCTEMDI
MeHeOXMeHTa NPOBEPSIEMON OpraHM3aunn, ¢ TeM YToObI:

- cobpaTb MHOPMaLUIO AN NOATOTOBKM MEPONPUATUN ayauTa 1 noaxoasume
paboune goKymeHTbl (6.3.4), HANpMMeEpP OTHOCSILLMECS K npoueccam, AOMKHOCTHBIM
00513aHHOCTAM;

- OCyWeCcTBUTb 0630p AOKYMEHTAUUW CUCTEMbI ONS1 BbISABNEHMSI BO3MOXHbIX
npobenos.

Mpumevanne - PykoBogswme yKasaHMs NO  BbIMOMHEHWO  aHanusa
AOKYMeHTauun npyeeneHsl B B.2 npunoxeHus B.

[oKkymeHTaumnss [orkHa BKAYaTb B €e6sl, HACKOMbKO 3TO MPUMEHUMO,
AOKYMEHTbI M 3anucy CUCTEMbI MEHEOXKMEHTA, a Takke OTYeTbl NO NpeablayLmM
aygutam. [pn aHanuM3e AOKyMeHTauun crieayeT y4duTbiBaTb pasmep, XapakTep
AEeATenbHOCTN, CHNOXHOCTb MNPOBEPSIEMOM  OpraHM3auum ©n ee CUCTEMbI
MEeHeXMEHTa, a Takxe Lenn n obnactb NpMMeHeHUsa ayguTa.

6.3.2 NoaroTtoBka nnaHa ayauta



6.3.2.1 Pykosoautento rpynnbl No ayguTty crieqyeT nNogroToBUTbL MiaH ayauTa,
OCHOBaHHbIM Ha uWHGOPMaLuW, coaepXallencd B nporpamMme ayauta wu
OOKYMEeHTauun, npeaocTaBfieHHON npoBepsemMon opraHudauunen. [lNnaH aygurta
OOIMKeH paccMaTtpmBaTthb Nocrie4CcTBUA ayamta ¢ y4eTOM ero BIIMAHUA Ha NpoLecchbl
NpoBepsieMon opraHuM3auum u obecneymBaTb OCHOBY NSl COrfalleHus mexay
3aKasynkoMm ayauTa, rpynnon no ayauty u  npoBepsieMOn  opraHusaumen
OTHOCUTENbHO MpoBeAeHus ayauta. OTOT nNfaH OOofmkeH cnocobcTBoBaTb
HaunyyLwen KoopanHauumn, nocrneaoBaTenbHOCTU U CPOKOB BbINOMHEHUST paboT Mo
ayouTy anst Hanbonee appeKTUBHOIO OCTUKEHUS pesyrnbTaTa.

Ob6bem cBegeHun, NpeacTaBfieHHbIX B MraHe ayauTa, LOIKeH oTpaxaTb
obracTb MPUMEHEHUA W CIIOXKHOCTb ayauTta, a Takke BrusHWe ¢aKkTopoB
HeonpeneneHHOCTU Ha A0CTWxXeHWe ueneun ayguta. [py noarotoBke nnaHa ayauta
pyKoBOAUTENb rPynnbl NO ayauTy AOIMKEH OblTb OCBEAOMIIEH:

- O COOTBETCTBYHOLMX MeTogax BblI6OpPOYHOro KoHTponsa (cMm. B.3 npunoxeHus
B);

- XapaKTepHbIX 4epTax M OCOBEHHOCTSX cocTaBa [Ipynnbl MO ayauty U ee
KOSIIEKTMBHOM YPOBHE KOMMETEHTHOCTY;

- pucKax Aans  NpoBEPSIEMON OpraHu3auuy, BO3HUKAOWMX BCrieacTBUE
npoBeneHus ayaura.

Hanpumep, puckm ana  opraHMsauuMm  MOryT  BO3HMKaTb  BCleacTBue
NPUCYTCTBUS YIIEHOB rpynnbl MO ayauTy, BInAWMX Ha obecneyeHne TpeboBaHui B
obracTn oxpaHbl Tpyda, 9KOMOrMM W KadecTBa, W WX MPUCYTCTBME MOXET
npeacTaBnNATb OMpedesieHHY Yrpo3dy ONd MPOAYKUMM, YCIyr, nepcoHana wunu
NMH(PPACTPYKTYpbl MPOBEPAEMON OpraHM3auun (Hanpumep, crydan MPUBHECEHMS
3arpsaA3HeHnst B NpUcnocobneHns Ans O4UCTKU NMOMELLEHNI).

[na KoMmnnekcHbIX ayguToB criegyeT yaenuTb ocoboe BHMMaHME Bonpocam
B3aUMOAENCTBUS MeXay ornepaunoHHbIMK npoLeccamMmm 1 rapMoHM3aumm Lenem v
NPUOPUTETOB Pa3fINYHBIX CUCTEM MEHELKMEHTA B Cllydae COrnepHMYecTBa mMexay
HUAMMW.



6.3.2.2 Macwrtab n cogepxaHve nnaHa ayguta MoryT pasnmyaTtbCd, Hanpumep,
Mexay nepBoHayarbHbIM M MocreaylowmMn aygutammn, Tak Xe, Kak u mexay
BHYTPEHHUMN W  BHEWHUMKW ayauTamu. [lnaH ayguta [OrpkeH  gonyckaTtb
AOCTaTOYHYIO TMOKOCTb, YTOOLI NO Mepe OCYLLECTBEHNA MEPONPUATUA NO ayauty
B HEro, B Ccliydae HeOobXOOAUMOCTW BHECEHUS KOPPEKTUPOBOK WM U3MEHEHUN,
MOXHO ObIfI0 BHECTU TpebyeMble N3MEHEHNS.

MnaH ayguTa QOrpKeH BKIoYaTh B Ce0S Unn cogepatb CChISIKM Ha:

- uenu ayguta;

- obnactb ayauta, BKMOYaA UMOEHTUMKAUMIO  OpraHU3auuOHHbIX U
oyHKLIMOHarbHbIX NogpasaeneHnin u NpoLeccos, KOTopble 6yayT NPoOBEPSTLCS;

- KpUTEPUM ayamnTa N CChbIfIOYHbIE JOKYMEHTHI;

- MecTa npoBefeHnsa ayauTa, AaTbl, OXMaaemMoe BpeMsi U NMpoLoSmKUTESNTbHOCTb
HaMEeYEHHbIX MEepPONpUATUI MO ayauTy, BKMOYasi COBELWAHWA C PYKOBOACTBOM
NpOBEPSEMON OpraHu3aummn, a Takxe Apyrme CoBeLLaHnS;

- ucnonb3yemble MNpu NpoBedeHUMU ayauTa MeTofbl, BKMYas obbeMm wumnm
cTeneHb BbIGOPOYHOIO KOHTPOSA, HEeOOXOAUMOro ANfd MNOSyYeHUss OOCTaTOYHbIX
CBMAETENLCTB ayauTa, M NPOeKT nporpamMmmbl BbIBOPOYHONO KOHTPOSS, €Criv OHa
NPUMEHSEeTCS;

- ponm 1 06A3aHHOCTM YSIEHOB TPYNMbl NO ayguTy, a Takke COMpPOBOXOAtOLIMX
niuy u Habnogarenen;

- pacnpefneneHve COOTBETCTBYHOLUMX PEeCcypcoB MO "KPUTUYHLIM MecTam"
npoBeaeHns ayauTa.

Mpn HeobxooMMOCTM B MiaH ayguTa crefyeTt TakKe BKIYUTDb:

- onpegeneHne npeacraBuTernien NPOBEPSEMON OpraHusauum Ans ydacTtusi B
ayauTe;

- paboyni A3bIK AN NPOBEAEHUs ayauTa v A3blK A9 COCTaBMeHUsa oTyeTa B
Tex cnyyasix, [me OH OTfn4aeTca OT pPOAHOro s3blka ayautopa u  (1nm)
NpPOBEPAEMON OpraHn3auuu;

- coepxaHue oT4yeTa no ayauTy;

- MarepuanbHO-TeXHUYeckoe obecrneyeHne U KOMMYHUKaLMOHHbIE CPencTBa,
BKItOYasi cpeacTBa M Heobxoanmble NOArOTOBUTESIbHbIE MEPONPUATUS HA MecTax
npoBepsieMbIX NogpasaeneHni;

- nobble cneuunanbHble Mepbl, NpegnpMHUMaeMble B OTHOLLEHWM PUCKOB U
BNUSIHWS HEONMpPEeLEeNeHHOCTU Ha Lenn ayauTa;

- BOMPOCbI, OTHOCAWMECA K KOH(MOEHUManbHOCTU U COXPaHHOCTU
NMHJpopmaLnu;

- AeNCTBMSA NO pe3ynbTaTtaM NPOBEPOK, HanpuMep, NpeablayLero ayauTa;

- BOMPOChI KOOpAMHaLU MK, CBsI3aHHbIe C NpoBeAeHEM ApyrMx paboT no ayauTy,
B Cly4yae COBMECTHOro aygura.

[MnaH ayauta moxeT 6biTb NpoaHanu3npoBaH 1 04obpeH 3aKka3yunkom ayauTa, u
ero crnegyeT npencTaBuUTb Ha PacCMOTPEHUE NpoBepsieMon opraHu3auunn. J1iobble
BO3paXeHN CO CTOPOHbI MPOBEPAEMON OpraHmMsauun, OTHOCALWMECA K MnaHy
ayauta, HeobxoouMMO paspelumTb Mexay pykoBoguTernemMm rpynnbl No  ayguty,
NpoBepPAEMON opraHn3aumen N 3aka3zyunkom aygura.



6.3.3 PacnpepeneHune paboTt Mexay 4neHamu rpynnbl no ayauty

PykoBoautens rpynnbl Mo ayauty B Xo4€ KOHCYNbTaUMK C YfieHamMu rpynnbl no
ayauty gospkeH o603HaunTb M pacnpenenuTb OTBETCTBEHHOCTb MeXOy KagbiM
YIEHOM Tpynnbl 3a ayauT KOHKPETHbIX MNpPOLEeccoB, paboT, YHKUMOHANbHbIX
nogpasgeneHui UM y4acTKoOB MNPOW3BOLCTBEHHOW AeAaTenbHOCTWU. [lpn Takom
pacnpegeneHun criegyet  yuuTbiBaTb  HE3aBUCMMOCTb WM KOMMETEHTHOCTb
ayauTOpOB M pe3ynbTaTUBHOE UCMNOSb30BaHME PECYPCOB, a Takxke pasfinyHbIie poru
1N 0653aHHOCTN ayaAUTOPOB, CTAXEPOB M TEXHUYECKNX 3KCMEPTOB.

PykoBogutens rpynnbl No ayauty AOSMKEH NpoBoauTb paboune cosewaHus
rpynnbl NO ayguTy ANs Toro, 4Tobbl pacnpenendartb paboune 3agaHus U peatb
BOMPOCHI, Kacatlmecss BO3MOXHbIX M3MeHeHun. [lo xogy npoBefeHus aygurta
MOryT ObITb caenaHbl 3MeHeHns B pabodne 3agaHus Unv B BblMOSHEHUE paboT,
AN Toro Ytobbl o6ecneunTb AOCTKEHME NOCTABMNEHHbIX LieNen ayguTa.

6.3.4 NoarotoBka pabo4ynx 4OKYMEHTOB

UneHbl rpynnbl NO ayauTy OOMMKHLI cobupaTb M aHanmn3npoBaTb MHGOPMaLWIO,
OTHOCSILLYHOCH K 30HE UX OTBETCTBEHHOCTW, U OCYLLECTBIATL MOATOTOBKY paboymx
AOKYMEHTOB Hagnexauym obpasoMm Ana  dwmkcaumm u  NpoTOKONMPOBaHUSA
cBMOEeTeNbCTB ayguTa. Takve pabodne JOKYMEHTbl MOryT BKIoYaTh B cebs:

- KOHTPOSIbHbIE NINCThI;

- NnaHbl BbIGOPOK AN ayauTa;

- dopmbl  AnA  perucTpauum  OaHHblX, TaKkMX Kak nogTBepXaarolme
CBMOETENbCTBA, BbIBOAbI ayAnTa U NPOTOKOSbI COBELLIAHWIA.

Mcnonb3oBaHne KOHTPOMbHbLIX JIMCTOB M )OPM HE [LOIPKHO OrpaHnynBaTh
o6BbeM NPOBEPOK Npu ayaute, KOTOpble MOTYT U3MEHUTLCA B pe3ynbTate aHanm3a
cobpaHHbIX BO BpeMs ayauTa AaHHbIX.

MpumeyaHune - PykoBogslme ykasaHus Mo nogrotoBke paboymx OOKYMEHTOB
npuBegeHsl B B.4 npunoxexus B.

Pabouve [OOKyMEHTbl, BKMYasd 3anucu, SBNAIOWMECH  pe3ynbTaTom
MCMNOMb30BaHNS [OOKYMEHTOB, CrieayeT XpaHuTb, MO MeHblen wMepe, A0
3aBeplUeHuss ayauTa. XpaHeHve [OOKYMEHTOB [MOcfie 3aBeplleHus ayauTa
npeactaesneHo B 6.6. [na OOKYMEHTOB, coepXalmX KOH(WMAeHUManbHyo unm
YacTHY MHAOPMALMIO, YrieHaMm rpynnbl No ayauTy crieayeT Hagnexawmm obpasom
obecneynTb XpaHeHne 1 3aLmTy.

6.4 NpoBepeHue ayanTa Ha mecTte

6.4.1 O6wwme nonoxeHusn

MeponpuaTtus nnm pabotbl Mo ayamty OObIYHO NMPOBOASTCS B OnpenerieHHon
nocrnegoBaTenbHOCTM COMMAacHO TOMY, Kak MpUBEAEHO Ha pucyHke 2. OTa
nocrneaoBaTenbHOCTb MOXET MEHATLCSI B COOTBETCTBMM C YCIIOBUSIMUA KOHKPETHbIX
ayauToB.

6.4.2 NMpoBeneHMe npeaBapuUTesIbHOro CoBe LLaHUA
Llenbto npeaBapuTenbHOrO CoOBELLAHNSA ABNSOTCSA:

a) MOOTBEPXIEHWE cCOrMacuMsl BCEX CTOPOH (Hanpumep, NpoBepsieMoN
opraHusaumu, rpynnsl o ayanuTy) OTHOCUTENBHO MraHa ayauTa;



b) npencTaBneHne YnNeHoB rpynbl MO ayauTy:

c) obecneyeHne yBEPEHHOCTM B TOM, YTO BCE 3ansfiaHMpOBaHHble B pamKax
ayauTa MeponpusiTUs MOryT OblTb BbIMOSHEHDI.

MpeoBaputenbHoe coBel@aHne npoBOAAT C PYKOBOACTBOM MNpoBepsieMon
opraHusaumm K, Korga 3TO BO3MOXHO, C TEMU nMuaMu, KOTOpble OTBeYalT 3a
npoBepsaemMble noapasgeneHus wnm  npoueccbl. B xoge 9Toro cosewaHus
npegocTaBNAeTCA BO3MOXHOCTb 3a4aTb BOMPOCHI.

Ob6bem M cTeneHb NpeaocTaBNsEMbIX CBEAEHUN OOIPkHbl COOTBETCTBOBATb
cTeneHn OCBeOMSIEHHOCTU NPOBEPSIEMON OpraHu3aumm ¢ npoueccom ayauta. Bo
MHOMUX CIlydasax, Hanpumep, npu nNpoBefeHUn BHYTPEHHUX ayauTOB B HEDOMbLUMX
opraHusaumsax, npeaBapuTenbHoe COBELWAHME MOXET COCTOATb JUb U3
00bSABEHNST O TOM, YTO Ha4arnocb NpoBeAeHne ayauTta, 1 06 bACHEHUSA CYLLHOCTH
nnm cneymndmkn ayauTta.

B opyrmx cnyyasix npegsapuTteribHoe CoBeLlaHMe MOXET UMETb odmLmMarbHbIn
XapakTep, Npy KOTOPOM MPOBOAMTCS pernctpaumnsa rnpucyTCTBYHOLLMX HA HEM IuL.
[MpeoBaputenbHoe  coBel@aHne  OOSPKHO  NPOXOAUTbL  Nog — PYKOBOACTBOM
pyKoBOAMUTENS rpynnbl Mo ayguTy, B 06893aHHOCTM KOTOPOro BXOAWT:

- NpeacTaBUTb Y4aCTHUKOB, BKIKOYasa Habnogatenen n ConpoBoXaatoLwLmx nuu,
N OO BACHUTL UX POSib B ayauTe;

- NOATBEPAUTL Lienn, obracTb U KpUTeEpUn ayguTa;

- MOATBEPAUTb C TMPOBEPSEeMON OpraHusauven nnaH ayauta wn apyrue
HeobxoounMble MeponpuaTUS, CBs3aHHbIE C ayguMTOM, TakMe Kak gata U Bpems
3aKIOYUTENBHOIO COBELLaHUS, Mobble MPOMEXYTOYHbIE COBELLAHMS pynnbl Mo
ayamTty M pPyKOBOACTBa MPOBEPSIEMON OpraHu3aumm wn nbble ganbHenwune
N3MEHEHUS;

- 0O3HAKOMUTb C MeTodamu, KoTopble 6yayT MCNoNb30BaTbCS NPU NPoBEeAEHUU
ayauTa, BKMYask MHAOPMUPOBAHWE MPOBEPSIEMON OpraHM3auumM O TOM, YTO
cBuaeTenbcTBa ayauTta 6yayT OCHOBaHbl Ha BbIGOPKax AOCTYMHbIX AAHHbIX;

- MpeacTaBUTb METOAbl MO YNpaBfiEHUIO pUCKaMK, CBA3aHHbIMW C ayauTOoM,
KOTOopble MOryT UMeTb MeCTO ASiA OpraHusaummM BCregCcTBuMe NPUCYTCTBUA Ha
MecTax YSieHOB rpynmnbl N0 ayauTy;



- MOATBEPAUTbL odmumanbHble KaHamnbl CBSA3WM Mexay rpynmnon no ayauty u
NpoBepAeMon opraHnsaumen;

- NOATBEPAUTb A3blK, UCNOSMb3yeMbI NPy ayauTe;

- nNoaTBeEpAUTb, YTO BO BPeEMSI ayauTa npoBepsieMasl opraHusauuna oyaet
MHGOPMUPOBATLCS O XO4E €ro NPoBeaeHUs;

- nogTBepauTb, YTO Heobxooumble rpynne no ayauty pecypcbl U CpeacTBa
GyayT AOCTYMHBbI;

- noaTeBepauTb obecnedyeHve KOHMAeHUMansHoCTM un MNHGPOPMAaLMOHHON
6esonacHocTy;

- noatBepanTb obecnedeHne 6e3onacHOCTU paboTbl M O3HAKOMIIEHME C
COOTBETCTBYIOLLMMM npoueaypamu no obecrnedyeHnto 6e30nacHoOCTU, a Takxke B
Cllydae BO3HMKHOBEHWS Ype3BblHaiHOM CUTYyaL U 4N rpynnsl No ayguTy;,

- O3HaKOMWUTb C METOAOM perMcTpaumMm W COCTaBfEHU OTYETOB MO
BbISIBfIEHHbIM MpPU NpOBeAEeHUN ayauTa hakTam, BKMYas UX Kraccudmkauuio u
noboe paHxMpoBaHue;

- NpouvHgopMmmpoBatb 06 YCroBUSX, NPW  KOTOPbIX ayauT MOXeT ObiTb
npekpaLLleH;

- MPOUHCOPMMPOBATL O 3aKMYUTENBHOM COBELLAHUM;

- NpovHdopMMpoBaTb O TOM, KakuMm obpasom criegqyeT obpawaTbCsa C Temu
rakTammn, KOTopble MOryT ObITb BbISBMEHbI BO BPEMSA ayauTa;

- MpouHgopmupoBatb O fbon cucteme obpaTHOM CBA3M C NPOBEPSIEMOM
opraHuM3aumen No pPacCMOTPEHUIO BbIBOOOB MMM 3aKMOYEHWn MO pesynbratam
ayauTa, BKYas xanobbl unm anennauymu.

6.4.3 BoinonHeHMe aHanu3a 4OKYMEHTOB BO BpeMsi NpoBeAeHUs1 ayauTa

Heobxoanmo npoaHanmampoBaTb 4OKYMEHTALMIO NPOBEPSIEMON OpraHM3auunm, ¢
TEeM YTOObI:

- onpefenuTtb COOTBETCTBME CUCTEMbI (HACKONMbKO 9TO OTpPaXeHo B
AOKYMEHTaLWN) KpUTepusim ayauTa;

- cobpatb uvHJoOpMauul OnNs  COAENCTBUS  peanm3aunm HamMe4deHHbIX
MEepOonpuUATUIA B paMKax NpoBOAMMOro ayaura.

lMNpumevaHne - PykoBogdwme yKasaHus MO  BbIMOSMHEHUKO  aHanu3a
OOKyMeHTauuu, npuseeHsl B B.2 npunoxeHns B.

[aHHbIM aHanmM3 MOXeT OCYLWECTBNATbCHA B COYEeTaHuu C ApyruMn Buaamu
DEeATEeNbHOCTU MO ayauTy W MOXeT MpoAosnkaTbCA MO  XO4y BbINOSIHEHUA
MEpPONpUATUIA ayauTa, eCfii 39TO He CKasblBaeTCca HeratMBHbIM 06pa3omMm Ha
pe3ynbTaTUBHOCTW NPOBEAEHUS ayauTa.

Ecnn Heobxoanmas OoKyMeHTaumsa He MoXeT ObiTb NpeaocTaBfieHa B CPOKM,
onpederieHHble NnaHoM ayguta, PyKoBoAWUTENO rpynnbl MO ayauTy cregyet
NPOVMHGOPMMPOBAaTL JINLLO, OTBETCTBEHHOE 3a ynpasfieHne nporpaMmmon aygura, v
npoBepsieMyo opraHusaumio. B 3aBucmmocTn oT obrnacTu npuUMeEHeHUa U Lenen
ayauta cregyet  nNPUHATb  pelleHne O LienecoobpasHOCTM  MPOAOSPKEHUS
npoBegeHus ayaurta unm O NMpUOCTaHOBKE €ro npoBedeHna 00 TexX nop, noka He
ByayT paspeLleHbl BCe BOMPOChI, CBA3aHHbIE C LOKYMEHTaLMeN.

6.4.4 ObmeH nHcpopmaumen Bo BpeMsi npoBeieHUA ayauTa



B xome ayouta MOXeT BO3HUKHYTb HeobxoOMMOCTb B 3aK/OYeHUU
omumanbHbIX cornalleHnin No 0dMeHy MHopMaLmen Mexay rpynrnon rno ayauty u
NpOBEPSIEMON OpraHu3auuen, 3akasyuMkoM ayauta W, BO3MOXHO, C BHELUHUMMW
opraHamu (Hanpumep, KOHTPONMPYIOLMMW OpraHamun), oCOBeHHO B Tex Ccriydasix,
Korda 3akoHoaaTemnbHble HOPMbl coaepxat TpeboBaHua 06 ob6a3aTenbHOM
yBEIOMITEHUN O HECOOTBETCTBUSIX.

B rpynne no ayauty nepuvoaMyecksm npoBogsaT obMeH UWHdopmaumen,
OLEHUBAIOT X0 ayauTa u, npn HeobxoamMMocTu, nepepacnpenenstoT 00693aHHOCTH
MeXay YneHamu rpynrbl o aygury.

Bo Bpema ayauta pykoBoauTenb rpynnbl MO ayauTy LOSMKEH Mepuoguyecku
obmeHMBaTbCA MHOpMaumnen o xode ayauta M CBA3aHHbIX C 3TUM BOMpocax C
NpoBepsieMoOn opraHu3aumen u, npu HeobxoguMMOCTW, C 3aKa3yukom ayguTta.
CBuageTtenbcTBO, NOMyYEeHHOE BO BpeMSA ayauTa OTHOCUTENbHO npeanosiaraemMoro
HEenocpeacTBEHHOIO WM CYLIECTBEHHOTO pUCKa AN MpoBepsieMon opraHusauuu,
AO0IDKHO BbITh 6€3 3aaepXku 4oBeeHO 40 CBeAEeHMS MPOBEPSEMON OpraHu3aLmm u,
ecnm Heobxoammo, 3akasyuky ayaumta. WHdopmauus, Bbixodswas 3a npegens
obnactu ayauta, OOMPKHA TakXe MPUHUMATbCS BO BHMMaHue M JOBOAUTLCS [0
pyKoBOAMTENSA rpynnbl NO ayauTty, 4Tobbl Oblna obecneyeHa BO3MOXHOCTb AN ee
nepegadn 3akasyuky aygura unm nposepsieMoun opraHn3aLnm.

Ecnn vmeloweecsa cBuaeTensCTBO ayguTa yKasblBaeT Ha HEBbINOMHUMOCTb
uernen ayauta, pykoBOAUTEMIO rpynrnbl MO ayauTy crnegyet OOMOXWTb 3aKa3uuky
ayauta WM MPOBEPAEMON  OpraHM3auum O MpuvdMHax ans  NpuHATUA
COOTBETCTBYIOLLMX Mep. Takme Mepbl MOryT BKIMoYaTb B cebsi BHECEHNE U3MEHEHUN
N nepeyTeBepXaeHne nraHa ayauta, usMeHeHue Lenen um obnactu ayaurta, vnm
npekpaLleHve aygura.

JTobyto HeOBXOOMMOCTb BO BHECEHUW M3MEHEHW B NfiaH ayguTta, KoTopas
MOXET BbISABIATLCHA NOXO4Y BbIMOSIHEHUS MEpPOonpuATUA  ayauTta, criegyet
aHanmMs3npoBaTb W COrMacoBbiBaTb C JMLOM, OTBETCTBEHHbIM 3a ynpasrieHue
nporpammon ayauta, 1, npu Heob6xoanUMOCTU, C NPOBEPSIEMON OpraHu3aunen.

6.4.5 Ponb n 0613aHHOCTM CONPOBOXAAKOLWMX NUL, U HaGngaTeneun

ConpoBoxgatowpme nmua u  Habnogatenu  (Hanpumep, NpeacTaBUTENM
perynmpylowiero  opraHa wWnuM  Opyrmx 3aumHTEpecOBaHHbIX CTOPOH)  MOryT
npucyTcTBOBaTb Npu paboTe rpynnbl no ayauty. OHM He [OOIPKHbl OKa3biBaTb
BINMSIH/E UINM BMELLMBATLCA B NpoBedeHne ayauta. B cnyyae, ecrnm 3TO HE MOXeT
ObiTb rapaHTMPOBAHO, PyKOBOAWUTENb FPyNMbl MO ayaAuTy MMEEeT MnpaBO OTKa3aTb
HabnogaTensiMm B y4acTuM B HEKOTOPbIX MEPONPUATUSAX ayauTa.

[Ona Habniogatenen nobble obsA3aTenbCcTBa, OTHOCAWMECS K 300POBbLIO,
GesonacHoCTM M KOHQMAOEHUManbHOCTW,  AOMMKHbl  OroBapMBaTbCA U
perynmpoBaTbCs MeXay 3akazymMkoM ayamTta U NpoBepsiEMON opraHu3aumen.

Conposoxgarouwme nuua, HadHadeHHble NMPOBEepseMON OpraHM3auunen, OOIMKHbI
oKasblBaTb NMOMOLLB rpynne no ayauTty U AeNCcTBOBaTb Mo nNpocbbe pykoBoaUTENs
rpynnbl no ayauty. ConpoBoxgawuye nuua AOSMkHbl BbIMOMHATL criegylowme
0b6a3aHHOCTMU:

a) cogencTeBoBaTb ayauTopaMm, obecneymBaTb KOHTaKTbl M Ha3HaYeHue
BpemeHu anda 6eceq (MHTEpPBLIO);



b) opraHu3oBbIBaTb OOCTYN Af1S1 MOCELUEHUS OrnpeaeneHHbIX 0ObekToB unn
pabounx y4acTKOB NPOBEPSEMON OpraHn3aLmy;

c) obecnevmBatb TO, YTOObI NpaBuna n npouenypbl No 6esonacHocTn Gbinu
N3BECTHbI 1 cOBIo4anMCh YreHaMu rpynnsl No ayauty 1 Habngarensamu.

Ponb pykoBoAcTBa MOXET Takxe BKroYaTb B cebs cnegytoLLee:

- WUCNOSMHATbL PONnM NnL, CBUAETEMbCTBYOWMX B Xo4e ayguTa OT UMEHU
NpOBEPSIEMON OpraHu3aLuu;

- NPedocTaBrnaATb pPa3bACHEHWsT WM OKasbiBaTb MOMOLWp MNpu  cbope
NMHcpopmaLmu.

6.4.6 Coop n Bepud nkaumsa nHd opmauyumn

Bo Bpemsa npoBeneHus ayguta nHgopmaums, OTHOCALWAACS K LensamMm ayauTa,
obractTm un  KpuUTepusM ayguTta, BKMoYad — MHQopMauMio,  KacaroLlyrocs
B3aMMOAENCTBUS Mexay noapasaeneHusamMmn, AeaTenbHOCTM 1 NPOoLEeCcCOoB, A0IPKHa
O6bITb cobpaHa nyTem HeobBXxoaMMbIX BbIOOPOK U BepudmumpoBaHa. B kadectBe
cBMaeTenbLCTBa ayauta cregyeT npuHMMaTb TOSMbKO Ty MHAGOPMaLUIo, KoTopas
MoXeT OblTb BepudmumpoBaHa. CsugeTenbCTBa ayauta AOMkHbl  ObITb
3aperMcTpmpoBaHbl. Ecnim BO Bpemsi cbopa cBuaeTenbcTB rpynne no ayauty
CTaHyT WM3BECTHbl JOOble HOBble WM  M3MEHEHHbIE PUCKWU, WX cregyeT
pacCMOTPETb U NPUHATL COOTBETCTBYHOLLME MEPDI.

Mpumeyanne - PykoBogsume ykasaHus no Bblbopkam, npuBedeHsl B B.3
npunoxexus B.

Ha pucyHke 3 npeactaBneHa Onok-cxema npouecca, HauduHasi oT cbopa
nHdopMaL M1 40 NOMNyYeHNs1 3aKIMiYEHUN No pe3ynbTaTtam ayauTa.

MeTogbl cbopa nHdopMaLmm BKOYaKoT B cebsi criegytoLuee:

- ONpochl;

- HabnNaeHVs 3a AeATENbHOCTLI;

- aHanM3 AOKYMEHTOB, BKIto4as 3anmcu.

MpumedaHns

1 PykoBogsume ykasaHusi, Kacatowmecs UCTOMHMKOB NMHAOpMaLnK, npusegeHsl
B B.5 npunoxenna B.

2 PykoBogsuwme yKasaHusl, Kacawwmecsi noceweHust OObeKkToB U
noapasgeneHnn, npueeaeHsl B B.6 npunoxeHns B.

3 PykoBogsime ykasaHuMsi MO NPOBEAEHMIO OMNpocoB npuBedeHbl B B.7
npunoxexus B.



FICTOUHKMEW MHODOpMALLMK

CHop BeIBOpOYHBIX OAHHBIX

CeupeTenscrsa ayadra

¥

OueHKa No KpUTEpUAM ayauTa

Beigoasl ayaura

AHanus

JaKnoYeHus No peaynstartam
ayauta

PucyHok 3 - brnok-cxema npouecca, HaymHasa oT cbopa nHdopmMaumm 40 Nony4YeHns
3aKntoYeHU NO pe3ynbTaTtam ayguTta

6.4.7 ® opmnpoBaHue BbIBOAOB ayauTa

[na nonyyeHus BbIBOOAOB ayauTa CBUAETENbCTBA ayauTa [LOMKHbl ObITb
COMOCTaBfEHbl U OLEHEHbI OTHOCUTENbHO KpuTepueB ayauta. BbiBogbl ayguta
MOryT yKasblBaTb Ha COOTBETCTBME WM HECOOTBETCTBUE Kputepuam ayauta. B
clfyyae, ecrnm 3TO0 He MOXeT OblTb rapaHTUpPOBaHO, PYKOBOAWUTESNb IPYnnbl MO
ayamty MMeeT npaBO oOTKasaTb HabnogatensM B ydacTUM B HEKOTOPbIX
MEpPONpUATUSX ayguTa.

HecooTBeTCcTBMS M noaTBepXOawwme MX CBUOETENbCTBA ayauTa OOSDKHbI
OblTb  3anucaHbl. HecooTtBeTcTBMA MOryT  ObITb  KnaccudgmumMpoBaHbI
(parxupoBaHbl). OHM  OOMKHbI  ObITb  NpOaHanM3upoBaHbl C  NPOBEPSIEMOM
opraHuMsaumnen onst NoATBepXaeHNa o6 beKTMBHOCTU CBUOETENLCTB ayauta u Ans
NnoaTBEPXKOEHUS TOrO, YTO BbiABNEHHbIE HECOOTBETCTBUA NPaBUIbHO MOHMMAIOTCS.
CriegyeT NpuHATL BCE BO3MOXHbIE MEpPbI MO paspeLleHnto NMbbiX pasHornacum Bo
MHEHUsIX MO CBMAETENLCTBAM U/UNK BbiIBOAAM ayauTa, a HepaspeLleHHble BOMpPOChI
crieqyeT OOKYMEHTarlbHO OpopMUTb.

lpynne no ayauty, N0 Mepe HeobxoaumMocTu, criegyet cobupartbecs Ans
aHanu3a BbiBOAOB ayauTa Ha onpefernieHHbIX 3Tanax ero NpoBeeHs.

MpumeyaHwne - [JononHuTenbHble pykoBOAsLWME yKa3aHus No aeHTudmkaunum m
OLeHKe BbIBOLOB ayauTa npmeeneHsl B B.8 npunoxeHus B.



6.4.8 NogroTtoBKa 3aKnO4YeHUN MO pe3ynbTataMm ayauTa
[pynne no ayamty OO 3aKMOYUTENbHOrO COBeLlaHus criegyeT BbIMNOSHUTL
crnegytoLlee:

a) npoaHanM3vMpoBaTb BbIBOAbLI ayauTa U NGyl APYryd COOTBETCTBYHOLLYHO
MHcbopMaLno, cobpaHHyo BO BpEMS ayauTa, Ha COOTBETCTBUE LiEeNsaM ayanTa;

b) cormacoBaTb 3akmO4YeHUss MO  pe3ynbTataMm ayaMta C  y4eToM
HeonpeaeneHHOCTH, NPUCYLLEN NpoLeccy ayauTa;

C) noaroTtoBUTb pekomMmeHgauun, ecsyim 3To NnpeaycMoTpeHO LendmMmm ayanuTta;

d) obcyountb AencTBms no pesynbTaTtam ayamta, eciim 9To Tpebyetcs.

3aknoveHnss  ayguta  MOMyT  COAepXaTb  Crneayluwy  MHGopmaumio,
KacatoLLytoCS:

- CTeneHn COOTBETCTBUS KPUTEPUSIM ayauTa U OCHOBATENIbHOCTU CUCTEMDI
MeHeOXMeHTa, BKItovas 3GpdeKTUBHOCTb CUCTEMbI MEHeOXXMEHTa B OOCTWKEHUU
3asiBieHHbIX Lenemn;

- 3ppekTUBHOCTM BHEOpEHUs, NoAAEepXaHUA W YNyyleHUss CUCTEMbI
MEHEOXKMEHTA;

- BO3MOXHOCTEM nMpoLecca aHanmmMsa CO CTOPOHbl pyKoBOACTBa Ans
obecnevyeHnsas  MOCTOSIHHOM  MPUrOAHOCTM  CUCTEMbl  MEHeOXMeHTa, ee
afleKkBaTHOCTU, 3PEKTUBHOCTU U YNyYLLEHUS;

- AOCTWXEHUS uenen ayauTa, cteneHy oxsata obrnacTtu aygurta u BblMOSHEHNS
KpUTEpmeB ayauTa;

- KOPHEBLIX MPUYUH BbISIBMIEHHbIX (pakToB (HabnogeHun), ecnm  3To
NpeaycMOTPEHO NSiaHOM ayauTa;

- conoctaBneHnst M 06O00OLLUEHNsT aHarorM4HbIX WM CXOXUX MO CBOEMy
XapakTepy (hakToB, BbISIBIIEHHbLIX NPW NPOBEAEHUN ayauTa B pasnmyHbiX obnacTsx,
Ansa onpegernieHns TeHaeHunn (TpeHaoB).

Ecrnm 9710 onpegeneHo nnaHoM ayguTta, TO 3aKfYMeHus Mo pesynbratam
ayamta MOryT BECTU K pekoOMeHZauusMm o yryduweHuio wunm 6yayumm Bugam
AeATenbHOCTY Mo ayauTy.



6.4.9 NpoBeaeHue 3aKNHOYNTENBLHOIO COBELLAHUA

[MpoBeaeHne 3aknMYUTENbHOO COBELLAaHUS OOSMKHO OblTb  OpraHM3oBaHO
pykoBoaguTenemM rpynnbl N0 ayguty Takum obpasoMm, 4Tobbl npeacTaBrieHHble
BbIBOAbl W 3aKMO4YeHus1 ayauTta Oblnv NOHATHbI M NPU3HaHbI  NPOBEPSIEMOM
opraHusauunen. K yyactmio B 3aknoymMTeNlbHOM COBELL@HUM crneayeT npuvBriekaTb
pykoBoguTenen npoBepsieMOn opraHusauun u, Tam, e 3To uenecoobpasHo,
COTPYAHMKOB, OTBEYaloLLMX 3a (OYHKLUM UMK NPoL,EeCcChl, KOTOpble 6bINn NpoBEpPEHbI
B XO4e ayamTa, a Takxe 3akas4yvka ayguTa n apyrme CTOPOHbI.

Ecnm ato Heobxoammo, pykoBoauTENb Pynnbl N0 ayauTy OOIPKEH coodLaThb
NpoOBEPSEMON OpraHusaumMmM O CrIOKMBLUMXCA BO BpeEMSA MpoBeLeHus ayauTa
CUTyaumsiX, KOTOpble MOryT YMEHbLUMTb AOBeEpUEe K WHGopmaumu, U3MOXEHHON B
3aKkroYeHnax no pesynbtatam ayauTta. Ecim 9TO onpegeneHo B cUCTeEMe
MEeHegXMEeHTa WM  COorfaweHnemM C  JNuuoM, OTBeYalolwyM 3a  yrnpaBrieHune
nporpaMmMmor ayauTa, y4acTHUKaM crefyeT corflacoBaTb CPOKW pas3paboTku u
BHEOPEHUS nflaHa MeponpusaTM nNo pesynbratam ayauTta, BKIYaloLEro
KOoppeKkTupyoLme 1 npegynpexagatoLlme encTBUS.

O6bem 1 cTeneHb NpeaocTaBnsieMblX CBEOEHUMW OOIPKHbI COOTBETCTBOBATb
CTEMEHN OCBEOOMIEHHOCTU MPOBEPSIEMON OpraHuM3aumM o npouecce ayauta. B
APYrMX crydasix, Hanpumep, nNpu BHYTPEHHUX ayauTax, 3akioYuTenbHoe
CoBellaHVe SBnseTcA MeHee dopMarnbHbIM UM MOXET COCTOSATb TOSIbKO U3
coobLeHNsa 0 BbIBOAAX 1 3aKIIOYEHMAX NO pe3ynbTaram aygura.

Mpn HeobXOAMMOCTK, Ha 3aKMYUTENbHOM COBELLaHMM criegyeT LOBeCcTU A0
CBeJeHNs NpoBEPSEMON OpraHn3aumm criegytoLLee:

- YTO cobpaHHble BO BpeMsi ayauTa CBMAETENbCTBA OCHOBaHbl Ha BblIOOpKE
AaHHbIX 1 MHOPMaL MK, UMEBLLENCS HA MOMEHT NPOBEAEHUS ayauTa;

- MeToq TMpPOTOKOSMPOBaHUA W COCTaBfIEHUA OTYETOB, BKIOYasa nobyro
Knaccudmkaumio unn paHxvpoBaHue AaHHbIX;

- npouecc o06pabOTKM W TPaKTOBKM BbIBOAOB ayauta U BO3MOXHbIE
nocrneacTBusi, CBA3aHHbIE C NPUHATUEM PELLEHWI NO BbISIBIIEHHbIM dbakTamMm;

- BbIBOAbl ayguTa TakMM Cnocobom, YToObl OHWM OblnM NOHATHBLI U NPU3HaHbI
npoBepAeMoun opraHnsawmnen;

- nmobble nocnegywoume OENCTBUMA NO pesynbratam ayguta (Hanpumep,
BbIMOSIHEHNE  KOPPEKTUPYIOWMX OencTBuin, o6paboTKy npeTeH3un, npoLuecc
anennayumn).

JTrobble pasHorracus rno BbiBoOgaM W/MK 3aKmiOYeHUaM ayauta Mexay rpynnom
no ayguty M NpoBEepsieMOn opraHusaumen OOrpkHbl ObiTb 06CYXOeHbl W, no
BO3MOXHOCTM, paspeLleHbl. B cnyyae, ecrnu pasHornacusa He yaaeTcs paspelumnTb,
TO BCE MHEHUS A0SMKHbI ObITb 3aperMcTpupoBaHsbI.

Ecnm 910 npegycMoTpeHO uensamu ayauTa, MOryT ObiTb NpeaocTaBfeHbl
pekoMergaumm no ynydweHuo. CrnegyeTt ykasaTb, YTO pekOMeHdauun He HOCAT
oba3aTensLHOro xapakrepa.

6.5 NoaroToBKa u paccbifika oTyeTa No ayauTy



6.5.1 NoarotoBka oTyeTa No ayauTy

PykoBogutene rpynnbl No ayauTy HeCceT OTBETCTBEHHOCTb 3a MOArOTOBKY W
cofepXaHve oT4yeTa no ayaury.

OtyeT no ayauty [LOO/KeH cogepxaTb  MOfHble, TOYHblE, 4YeTKOo
chopMynmMpoBaHHble W MOHATHbIE 3annucu MO ayauTy U, B COOTBETCTBUMU C
npoueaypamn aygourta, OOIPKeH BKYaTb B ceba vnn copgepxaTb CChISIKY Ha
cnegytwllee:

a) uenv aygura;

b) ob6nactb ayouta, B  4acTHOCTM, MOEHTUJMKAUUS  MNPOBEPEHHbIX
OpraHn3auMoHHbIX U yHKLMOHANbHbLIX MOoApas3AeneHuin UM NpoLeccoB WU
oXBaTblBaeMbI NEpUOL BPEMEHM;

C) naeHTudMKaL Mo 3aKkasymka ayanTa;

d) ngeHTrndmkaLmo YneHoB rpynnbl NO ayauTy U npeacTaBuTenen NpoBepsiemMon
opraHusauum, NPUHMMaBLLUX y4acTue B NPOBEAEHUN ayauTa;

e) 4atbl U MecTa NpoBedeHNs ayauTa Ha MecTe;
f) kpuTepun ayouta;

g) BbIBOAbI ayauTa;

h) 3akntovyeHua no pesynbTaTtam ayguTa;

i) 3aABneHne 0 CTENEHN COOTBETCTBUS KpUTEPUAM ayauTa.

Mpn Heo6Xx04MMOCTM B OTHET NO ayauUTy MOIMYT TakKe OblTb BKIIHOYEHDI:

- NNaH ayauTa, BKNoyas rpadmik;

- UTOrOBOE M3NOXeEeHMEe Nnpouecca ayauTta, BKMoYasa HeonpeaerneHHOCT u/vnm
nobble BCTpPeTUBLLMECH NPENATCTBUS MNpPU €ro NpPOBELEHUWN, KOTOpble MOryT
YMEHbLUNTb JOCTOBEPHOCTL 3aKIYEHMI NO pesynbTaTtaM ayauTa;

- NoaTBEpPXOEeHME OOCTWKEHMN Lienen ayamta B npegenax obrnactu aygurta B
COOTBETCTBMM C MSIaHOM ayanuTa;

- obnacTu, He OXBa4Y€HHblEe ayANTOM, HO HaxoasaWwmecs B 06nacTn ayanTa;

- uUTOoroBasi CBOAKa, coaepxallasi 3akfo4vyeHust Mo pesynbTatam ayauta wu
noaTeepXxaarome ux BbiBoAabl (HabnoaeHns) ayauta;

- HepaspeLleHHble NPOTUBOPEYNS Mexady rpynnon no ayauTy M npoBepsieMon
opraHusaumen;

- BO3MOXHOCTM ANS YNy4LUeHWs1, eCnn 3TO NPeayCMOTPEHO LieNsaMmn ayauTa;

- BbISIBIEHHbIE CUMbHbIE CTOPOHbI U NyYLUMe NPaKTUKW;

- COrMacoBaHHbIN NaH AEUCTBUA NO pesynbTatam ayauta, ecnvm Takow nraH
NMEEeTCS;

- 3asBMneHne 0 KOHMAEHUManbHOM XapakTepe COAEepPKMMOro OTHETA;

- ntobble NocneacTBMA A58 NporpaMmmbl ayauta Unv nocneaywmx ayauTos;

- MepeYeHb paccChIfikK oT4yeTa No ayauTy.

Mpumedanne - OTYET MO ayauTy MOXeT ObITb pa3dpaboTaH 40 3aKMHYNTENBHOIO
COBELLaHUS.



6.5.2 Paccbinka otyeTta no ayauty

OTyeT no ayauTy JormkeH ObITb NOATOTOBIEH N NPeACcTaBleH B COrMacoBaHHbIe
cpoku. B cnyyae 3agepiku, 0 ee npuydMHax criegyetr coobuwmTb MpoBepseMon
opraHusauum 1 nuuy, oTBETCTBEHHOMY 3a ynpasfeHne nporpamMmmon ayauTa.

OTyeT no ayauty OOIPKeH MMeTb AaTy Bbifycka, Haanexawum obpasom
npoaHanu3MpoBaH M yTBePXOeH B COOTBETCTBMM C npouegypamu nporpammbi
aygura.

3aTem oTyeT no ayauTy AOMKeH ObiTb pasocnaH nornyvartensMm, onpeaerneHHbIM
npoueaypamv ayaura.

6.6 3aBepleHue ayauTa

AyauT cumuTaeTca 3aBepLUeHHbIM, ecnv BCe 3arnsfiaHMpoBaHHbIE MepOorpuUaTUS
ayauta 6biM BbINOSIHEHBLI UMM Xe Ha OCHOBaHWMK, COMMacoBaHHOM C 3aKas3yMKOM
ayauta (Hanpumep, MOryT ObiTb HenpeaBuOEHHble  CuUTyauun, KoTopble
NpenaTCcTBYOT TOMy, 4YTOObl ayguT Oblnl 3aBepwleH B COOTBETCTBUN C
pa3paboTaHHbIM NSIaHOM).

[OKYMEHTbI, OTHOCALLUMECS K ayauTy, criegyeT XpaHUTb UM YHUYTOXaTb Ha
OCHOBaHMM COIMaLleHns Mexay Y4YacTBYHLMMM CTOPOHAMM B COOTBETCTBUM C
npouegypamm nporpaMmmbl  ayauta U NPUMEHAEMbIMUA  3aKOHOA4ATEeNbHbIMU 1
apyrmmm TpeboBaHNAMMN.

Ecrm 9TO He npegycMOTpeHO 3akoHOM, frpynna no ayguty u  nvuo,
OTBETCTBEHHOE 3a YrpaBlieHWe MporpaMMon ayaurta, He LOSDKHbl pacKpbiBaTb
COOEPKAMOrO AOKYMEHTOB U pYyror MHJpopmaumm, nostlydeHHOM BO BpeMS ayauTa,
N oTyeTa No ayguTy nobon gpyron cTopoHe 6e3 ACHOro paspeLleHns 3akasymka
ayauta W, e aTo TpebyeTcs, paspelleHust NpoBepsemMon opraHusauun. Ecnm
HeoOXo4MMO pacKpbiTb CoOAep)XaHue LOOKYMEHTOB ayauTa, 3akasyuk ayguta u
npoBepsieMasl opraHuM3auns OOfkHbl  OblTb  He3ameasmMTenbHO 06  9ToM
NPOVNHEPOPMMPOBAHDI.

N3 HabnogeHun u  BbIBOAOB, MOMYYEHHbIX MNPWU  NPOBEAEHUN ayauTa,
NpoBEPSIEMON OpraHu3auuu crnegyeT W3Bnekatb HeobxoauMble YpoKM  Ans
BKITHOYEHMSI COOTBETCTBYIOLUMX OENCTBUMM B MNPOLECC MNOCTOSIHHOMO YIlydLleHUs
CBOEN CUCTEMbl MEHE)KMEHTA.

6.7 lenctBuA no pesynbTaTtam ayauTa

3aKkn4veHnsa no pesynbtataMm aygura MoryT B 3aBUCMMOCTU OT Lenen aygurta
yKasblBaTb Ha HeOOXOOMMOCTb BbIMOSHEHNS KOPPEKLMIA, KOPPEKTUPYIOLLMX W
npegynpexagarumx 4encTBUrA U AeUcTBUU No YNydleHuto. Takme OencTBus, Kak
npaBuno, paspadaTbiBalOTCA W BbIMOMHAKTCA MPOBEPSEMON OpraHusaumnen B
cornacoBaHHble BpeMeHHble cpoku. [lpu  HeobxogmmocTw, MpoBepsAemMon
opraHusauum cnegyet WMHGopMMpoBaTb JMLO, OTBETCTBEHHOE 3a YrpasreHue
nporpaMmMon aygurta, W rpynny ayauTopoB O COCTOSIHAM BbIMOSIHEHUS 3TUX
JEencTBui.

BbinonHeHne ©n  pe3ynbTaTMBHOCTb  3TUX  OEWCTBUMM  OOMKHbl  OblTb
BepuMUMpoOBaHbl. Takas BepudmKaums MoXeT OblTb 4YacTbio MOCNEAYHOLLEro
ayaura.



7 KoMneTeHTHOCTb 1 OLleHKa ayAnTOpOB

7.1 O6LWwme nonoxeHus

[oBepue K npoueccy ayguta nm ero CnocobHOCTb AOCTUrHYTb MOCTaBfIEHHbIE
UenM 3aBUCUT OT KOMMETEHTHOCTM §uL, Y4acTBYHOLMX B MfIaHUPOBAHUU U
npoBedeHN ayouToB, BKIMKOYas ayauMTOPOB WM PyKOBOAMUTENEW rpynn no ayaury.
KoMneTeHTHOCTb creadyeT oOueHuBaTb MOCpeaCcTBOM Mpouecca, YYUTbIBAOLLEro
NIMYHblEe KadYecTBa M CNOCOOHOCTb MPUMEHSTb 3HAHUS UM HaBblKK, NPUOBpPETEHHbIE
nocpeacTBomM 0OydeHuss, NPOM3BOACTBEHHOro OnbiTa, MOArOTOBKM B KadecTBe
aygutopa W onbiTa B NpoBegeHun ayauta. OTOT Npouecc OOIPKEH Y4YuTbiBaTb
noTpebHOCTM MNporpaMmbl ayauta M ee uenn. HekoTopble 3HaHUA W HaBbIKW,
onucaHHble B 7.2.3, ABMSIOTCA OOLLMMM 1 YHUBEpPCalbHbIMU AN ayauTOpOoB ftobon
AUNCUUNAMHBL  unM - obnacTn, OxBaTbiBAEMOM COOTBETCTBYIOLEN CUCTEMOWN
MEHeKMEHTA, OCTallbHble MMEKT OCOObIN XapakTep, YY4UTbIBalOLWLMIA KOHKPETHYHO
cneundguky AUCUUNIMHBL UM obnacTn, oxBaTbiBaEMOW CUCTEMON MEHEKMEHTA.
[Mpy 9TOM HET HEO6XOANMOCTMN B TOM, YTODbI KaXKabI ayauTop B rpynne no ayauty
MMen OOWHAKOBLIA YPOBEHb KOMMETEHTHOCTW; MpU 3TOM Heobxoaumo, 4TOObI
obLLass KOMMETEHTHOCTb MPYNnbl N0 ayauTy Obinia 4oCcTaToOMHOM ANs1 BbINOSIHEHUS
uenen ayaura.

OueHky KOMMETEHTHOCTU ayguTopoB HeobxoaAnmo nnaHupoBaTb,
OCYLLECTBIATE M [OKYMEHTaNbHO OQOpMIsiTb B COOTBETCTBUM C MPOrpaMmon
ayguTta, BKMYas npoueaypbl NS nonydeHuss OB6BbEKTUBHOMO, HaOeXHOro u
COOTBETCTBYIOLLErO uMeWmMMcs noTpebHocTaM pesynbrata. [lpouecc OueHKU
AOJSDKEH BKIloYaTh B cebs cnegyolwme YeTblipe atana:

a) onpegeneHne KOMMETEHTHOCTW MepcoHana pnAns NpoBeAeHus ayauTa,
Tpebyemon 4ns nporpamMmmbl ayauTa;

b) onpeneneHne KpUTepmeB OLEHKMU;
C) BbI6Op COOTBETCTBYIOLLEIO METOAA OLLEHKM;

d) npoBegeHme OLLEHKM.

Pe3ynbTaT npouecca oueHKN A0SHKEH CY>XUTb OCHOBOW AJIS:

- hopmupoBaHus rpynnel No ayauty (5.4.4);

- onpegeneHns notpebHocTm B O0Oyd4eHUM U MOArOTOBKE WM ApYrux
noTpebHoCTEN, CBA3AHHbIX C YBENIMYEHNEM YPOBHA KOMMNETEHTHOCTW;

- OLLEHKW TeKyLlen paboTbl ayanTopoB.

AyauTtopbl  OOSPKHbI  pasBuBaTb, NogdepXvBaTtb W ynydwaTb  CBOWO
KOMMNETEHTHOCTb MOCPEACTBOM MOCTOSIHHOIO MNPOMeCCUOHANbHOro pasBUTUS U
perynspHoro yyacTtus B ayautax (7.6).

Mpouecc oueHKn ayauTtopoB U PYKOBOAUTENEN rpynnbl N0 ayauTy onucaH B 7.4
nr.5.

OueHka pykoBoguTenen rpynn no ayauty LOfPkHa NPOBOAUTLCHA COrflacHo
KpUTEpPUsIM, YCTAHOBIEHHbIM B 7.2.2 1 7.2.3.

KomMmneTeHTHOCTb, Heobxoaumasa nuuy, ynpasnstowemMy nporpaMmmon ayauta,
onucaHa B 5.3.2.



7.2 OnpepeneHne KOMNEeTEHTHOCTU ayauTopa Ans
yAaoBJieTBOPEHUS NOTPeObHOCTEeN NporpamMmbl ayamTa

7.2.1 O6Lwme nonoxeHwus

Mpn NPUHATUM pELLEHNIA, Kacalowmxcs HeobXo4MMOro YPOBHA 3HAHWA U
HaBbIKOB, criefyeT y4MTbiBaThb CriegyoLlee:

- pa3mep, BUO AEATENbHOCTM U CTPYKTYPHble OCOBEHHOCTU NpoBEepsieMOon
opraHusauuu;

- acnekTbl AeATeNnbHOCTU (AUCLUNANHBI) CUCTEMBI MEHEL)KMEHTA, NOoANeXaLlen
ayauty,

- uenn n o6bem NporpaMmmbl ayanTa;

- apyrme TpeboBaHusi, Hanpumep, yCTaHaBfMBAeMble BHELUHMMW OpraHamu,
€CJIM OHU NPUMEHSAIOTCS;

- posib Npouecca ayaura B CUCTEME MEHEeXKMEHTa NpoBepseMon opraHm3aw g,

- CJIOXKHOCTb, OOBEM W CTPYKTYPY CUCTEMbI MEHEMKMEHTa, noanexallen
ayauty,

- UMEIOLLYIOCS HeornpeaeneHHOoCTb, CBA3aHHYI0 C AOCTWXEHNEM Leneun aygura.

OTY UH(popmaumo crieqyeTt CoOOTHECTU € nHdopMaumnen, npusegeHHom B 7.3.1-
7.3.3%.

* TekCT OOKyMeHTa COOTBETCTBYET opuriHany. - [lpymedaHue msrotoButens
©a3bl JaHHbIX.



7.2.2 JlInyHble KayecTBa

Ayoutopbl OomkHbl  obrnagatb  Heo6XOoOMMbIMWU  NIMYHBIMM - KavyecTBamu,
NO3BONMALMMA UM OENCTBOBATb B COOTBETCTBMM C MpUHUMNAMKU NPOBeOEeHUs
ayouTta, W3NOXeHHbIMM B pasgerne 4.  Ayautopbl  JOMKHbI - NPOSIBISATb
npodpeccrnoHanbHoe OTHOLIEHWE U JIMYHblE KadyecTBa BO BpeMs MNpPOBEAEHUS
ayauTa, BKnoyarouwe B cebs:

- 3TUYHOCTb - YECTHOCTb, NPaBAUBOCTb, UICKPEHHOCTL 1 Briaropasymue;

- OTKPbITOCTb N HenpeaybexaeHHOCTb - XeraHue U rOTOBHOCTb BOCNPUHUMATb
anbTepHaTUBHbIE MOEN NN TOYKWN 3PEHUS;

- AUNIOMAaTUYHOCTb - TaKTUYHOCTbL NpY 0B paLleHnn ¢ NabMU;

- HabroaaTenbHOCTL - aKTUBHOE HabraeHWe 3a OKpyXxatoLLe 06CTaHOBKOW U
BYOAMWN OeATENbHOCTMY;

- BOCMNPUMMYMBOCTb - OCBEAOMISIEHHOCTb M CMOCOBHOCTb K MOHUMAHUIO
cuTyauun,

- YHUBEpPCarnbHOCTb - BO3MOXHOCTb ObICTPO afanTupoBaTbCs K PasfiMyHbIM
cuUTyaumsam;

- YNOPCTBO - HACTOMYNBOCTb, HALLENEHHOCTb Ha AOCTUXeHWE Leneu;

- PELMTENBHOCTb - CBOEBPEMEHHOE NPUHATUE PELLIEHUA Ha OCHOBE JIOMMYeCKMX
coobpakeHnn 1 aHan1aa;

- CaMOCTOATENbHOCTb - [AEeWCTBOBATb W  BbIMOMHATL  CBOUM  (DYHKL MM
He3aBMCUMO, pe3yrbTaTMBHO B3aMMOOENCTBYS C APYrYMU;

- NPUHLMMNUAaNbHOCTb - FOTOBHOCTb AENCTBOBATb OTBETCTBEHHO U 3TUYHO Aaxe
B Tex chnydasix, Korja 3Tu [OenCTBUS MOryT He BCTpedaTb 0[o0peHus wnm
NPMBOAUTL K pasHormacusiMm Unm KOHPOHTaLuu;

- FTOTOBHOCTb K CaMOCOBEpPLLEHCTBOBaHWMIO - O0Dy4yeHne B npouecce paboThl,
CTpeMIieHue K JOCTUXEHMIO HaunyyLmx pesynbTaToB Npu NpoBeAeHnn ayauTos;

- BbICOKas KyrbTypa noBefeHusi - CObnoaeHne n yBaxuvrenbHoe OTHOLLEHME K
KYNbTYPHbLIM LLEHHOCTSAM MPOBEPSEMON OpraHn3aumu;

- yMeHue coTpygHmdatb U pabotatb C noAbMW - pesynbTaTUBHOE
B3auModencTBMEe C OpYrMMM, BKIKOMasi YSIEHOB rpynnbl MO ayauTy U nepcoHan
NpoBepsieMOn opraHu3aLnu.

7.2.3 3HaHNA U HaBbIKKN

7.2.3.1 O6wme nonoxeHns

Ayautopbl 0OMKHblI 00riagaTb 3HAHUMSIMM U HaBblkaMu, HeobxoaumbiMK A5s
OOCTWKEHMSI HAMEYEHHbIX Pe3ynbLTaToB ayauMToOB, NPoOBeAEeHMEe KOTOPbIX UM ByaeT
nopy4yeHo. Bce ayautopbl OomkHbl 06nagate OOWLMMKW 3HAHMSMW U HaBblkamu, W
Takxke npegnonaraeTcs, YTo oHM OyayT obragaTb HEKOTOPbIMM chneuuanbHbIMU
3HAHMSIMU U HaBblKaMW B KOHKPETHbIX AUCUMUNIIMHAX U OTpacnsxX MEHemKMEHTA.
PykoBogutenu rpynn no ayguty [AOIPKHbl MMETb AOMNOSHUTENMbHbIE 3HAHWUS U
HaBblKW, HeobxoauMMble Ana obecnevyeHnss Hagnexallero pykoBo4cTBa rpynmnon no

ayauTy.

7.2.3.2 O0Lme 3HaHMSA U HaBbIKN ayaUTOPOB CUCTEM MEHEKMEHTA
Ayauntopbl 4ormkHbl 06r1agaTh 3HAHUAMKM U HaBbiKaMn B criegyowmx obnacTax:



a) MpuHUKWNbI, Npoueaypbl N METOAbLI ayauTa - 3HaHUS 1 HaBbIKM B 3TON obracTu
NO3BONAKT ayauToOpPy NPUMEHSATH NOAXOASLME NPUHLMNLI, Npouesypbl U METOAbI
ANs  pasnudHblX ayauToB M obecneymBaTb NpPOBELEHVME [OaHHbIX ayauToB
nocrnegoBaTteflbHbIM M CUCTEMATUYECKMM 0OpasoMm. Ayamtop [oimkeH 6biTb
cnocobeH:

- MPUMEHATb NPUHLKMBI, NPoLeaypbl, METOAbI U NPUEeMbI ayauTa;

- 3(pbchpekTUBHO NaHnpoBaTh U OpraHM3oBbIBaTb paboTy;

- MPOBOAUTL ayAUT B TEYEHME YCTAHOBIIEHHOTO CPOKa;

- yCTaHaBnMBaTb MPUOPUTETbLI U BbiTb CHOKYCMPOBAHHBIM Ha CYLLECTBEHHbIX
BOMpocax;

- cobupatb  UWHGoOpMaumo  nocpeactsoM  3dPEKTUMBHOMO  Onpoca,
BbICNyLLUMBAHWS, HABMIOAEHWI U @aHanNM3a AOKYMEHTOB, 3anncemn U SaHHbIX;

- MOHMMATb M Y4UTbIBaTb MHEHUS 3KCMEPTOB;

- MOHMMaTb MNPUrOAHOCTb, COOTBETCTBME U MOCEACTBUS UCMOMb30BaHNS TeX
WM UHBIX NMPUEMOB BbIBOPOYHOrO UCCNedoBaHUS ANg ayauTa;

- BepmdmumnpoBaTb TOHHOCTb COBpaHHOM MHGOPMaL UK,

- noaTBepXaaTb AOCTATOMHOCTb M NPUEMSIEMOCTb CBUAETENLCTB ayauTa NS
060CHOBaHNS BbIBOAOB ayaAnTa 1 3aKIto4EeHWUIA;

- oueHuBaTb PaKTOpPbl, KOTOPbIE MOIYT MOBMUATbL HA JOCTOBEPHOCTb BbIBOLOB
N 3aKNOYEHWN NO pesynbTaTtam ayauTa;

- ucnonb3oBaTb paboune [OKYMEHTbl ONs perncTpauun OesTenbHOCTU Mo
ayaunty,

- FOTOBUTb OTYETbI NO ayauTy;

- COXpaHATb KOHMAEHUNANbHOCTL U 6e30nacHOCTb MHGOPMaLnn, JOKYMEHTOB
N 3anvcew;

- OCYLLECTBIATb 3hdEeKTMBHbIN 0OMEH nHdopMaunen, ncnosnb3yst BepbdarnbHble
M NUCbMEHHblE CpPeacTBa KOMMYHMKauUMKU (BKMOYas WMCMNOMb30OBaHWe  yCnyr
nepeBogYmKOB);

- MOHMMATb TUIMbl PUCKOB, CBAA3aHHbLIX C NPOBEAEHNEM ayaUTOB.

b) Cuctema MeHea>KMeHTa U CCbINIOYHbIE AOKYMEHTbI - 3HAHUSI U HaBbIKK B 3TOW
obrnacTu no3BOMSAOT ayauTopy MNOoHMMaTb 06facTb MNPUMEHEHVS ayauta U
NPUMEHATb KpuTepun ayauTa. [aHHble 3HaHWA M HaBbIKM OOMMKHbI OXBaTbiBaTb
creaywoLlee:

- cTaHOapThbl MO CUCTEMaM MEHEPKMEHTa U Apyre JOKYMEHTbI, UCMOoNb3yemble
B KQ4eCcTBe KpUTEepUEB ayauTa;

- TMPVMEHEHWE CTaHOapTOB MO CUCTEMAM MeHeKMEeHTa NpoBepsieMoi
opraHvsaumen u opyrumMm opraHu3aumsiMu, korga 3To NpUMeH1MO;

- B3aUMOOEeNCTBUE SNIEMEHTOB CUCTEMbI MEHEOKMEHTA;

- NOHMMaHWE UepPapXmm CCbINOYHbIX JOKYMEHTOB (MX pasnuyuii U NPUOPUTETOB);

- NPUMEHEHNWE CChINOYHbIX [OKYMEHTOB K pasfMyHbIM CUTyaLMsM Npyu ayauTe.



c) Cneuundmka opraHM3aUMOHHON OEATENbHOCTU - 3HAHUS M HaBbIKM B 3TOW
obnacTu MNO3BOMAT ayaAUTOPY MNOHMMATb CTPYKTYpy, OU3HEC M NpUMEHsieMble
opraHu3aumnen MeTofbl yrpaBreHns 1 OOPkHbI OXBATbIBaTb CreayoLLee:

- Tunbl, YynpaBrieHWe, pasmep, CTPYKTYpYy, GYHKUUM oOpraHuM3aumm Wu
B3aMMOCBS31 BHYTPU HEE;

- obwpe BM3HEC-MOHATMS M KOHUEeNUMM MeHegxmeHTa, GusHec-npouecchl u
COOTBETCTBYIOLLYO TEPMWUHONOMMIO, BKMOYasi MMaHUpoOBaHWE, COCTaBreHne
dMHaHCOBbLIX CMET 1 BtoaeTa opraHM3auum, ynpasneHue nepcoHarnom;

- KyNbTYPHbIE N coUManbHbIe acnekTbl NPOBEPSEMON OpraHM3aLnn.

d) T[pumeHsiemble K NpPOBEPSEMON  OpraHuM3auum  3aKkoHOAaTeslbHbIE,
KOHTpaKTHble 1 Apyrne TpeboBaHus - 3HaHNUS U HaBblKW B 3TOW 06racTy No3BONSAT
ayouTtopy ObiTb OCBeOOMIIEHHbIM W paboTaTb B pamKax 3aKkoHoAaTellbHbIX U
KOHTPaKTHbIX TPeOOBaHUN, OTHOCALUMXCS K OEATENbHOCTU opraHmM3auun. 3HaHus r
HaBblKW, XapaKTepHble [AOfS KOHKPETHOMW obracTu pUCAUKUUA WM BMOOB
AEATENbHOCTM M MPOAYKLUM MPOBEpPSiEMON OpraHu3auuv, LOSPKHbI OXBaTbiBaTb
cregytoLlee:

- 3aKOHbl, HOpMaTMBHble MpaBOBble akTbl WM MpaBMna U  UX
NPaBONPUMEHUTENBHYHO NPaKTUKY;

- OCHOBOMOSIaratoLLy FpUANYECKN-NPABOBYO TEPMUNHOSIONIO;

- KOHTPaKTbI 1 Apyr1e rpuanydeckme obsasaTenscTaa.



7.2.3.3 CneuymanbHble 3HaHUA M HaBbIKWM ayqUTOPOB CUCTEM MEHEKMEHTA Mo
AUNCLUMNIIMHAM N KOHKPETHBIM OTPacisiM MeEHeQ KMEHTa

Ayoutopbl  OOMPKHbI  MMETb  creuuanbHble  3HaHWs W HaBblKM MO
COOTBETCTBYOLLWMM OUCUUMIMHAM W OTpacnisaM MeHemXMeHTa, KoTopble O6yayT
AOCTaTOMHbIMM  ONS  NPOBeAdeHUs  ayguTa  KOHKPETHOro  Turna  CUCTEMb
MEeHeXMeHTa 1 OTpachnu.

Mpn 3TOM HEeT HeobXoAMMOCTW B TOM, YTODbI Kaxabll ayauTop B rpynne no
ayauTy UMen ogMHaKOBbINM YPOBEHb KOMMETEHTHOCTUW; OAHAKO HEOBXOAUMO, YTOObI
o6Lan KOMNETEHTHOCTb FPynnbl MO ayauTy Obifia 4OCTaTOMHOM A5 OOCTUXKEHUS
uenen ayaura.

CneunanbHble 3HaHMA N HaBbIKM ayAUTOPOB MO KOHKPETHLIM AUCLUMIMHAM U
oTpacnaM MEHEKMEHTA BKIIOYaKOT B ceba crnegytoulee:

- TpeboBaHMA W MPUHLUUNBI CUCTEMbI MEHEOXXMEHTA, XapaKTepHble AN
KOHKPETHOW ANCLUMNIIMHBI, U X MPUMEHEHNE;

- 3aKkoHopgaTesnbHble TpeboBaHUA, OTHOCALWMECH K AAHHOW AUCLUNIMHE WK
oTpacnn, Heobxoaumble Afs Toro, 4YTobbl 3HaTb TpeboBaHWs, OTHOCSWMECS K
KOHKPETHOM topucauKumm u obsa3atenbCcTBaM MPOBEPSIEMON OpraHu3auuu, ee
AEATENbHOCTM U NPOAYKLMUK;

- TpebGoBaHWs 3aMHTEPECOBAHHbLIX CTOPOH, OTHOCALWMECS K KOHKPETHOW
AUNCLUNIIVHE;

- ©Oas3oBble MOHATUS U OCHOBHbIE MPUHUMNbI  AAHHON  AUCLUMNMMHBI
MEHEOXXMEHTA M MPUMEHEHME XapaKTepHbIX ANA AaHHOW OUCLMUMINHBI METOO0B,
TEXHUYECKMX MPUEMOB, MNPOLLECCOB W MNPAKTUK B TOW CTEMNeHW, 4YTobbl ObiTb
cnocobHbIM  UccregoBaTb  AaHHYKD CUCTEMY  MEHeMKMEHTa W aenatb
COOTBETCTBYIOLLME BbIBOAbI 1 3aKMIOYEHMS MO pe3ynbTaTtamM ayauTa;

- crneymarnbHble 3HaHWS B 00NacTu MCUMNANHBI MEHEOXKMEHTA, OTHOCSILLMECS K
KOHKpPETHOM oOTpacnn, cneuyudmke onepauum wUnnm  nNpoBepaemMbiM  MecTam
NPOU3BOACTBEHHOW [LEATENbHOCTU, B TOWM CTeneHn, 4Ttobbl ObII0 BO3MOXHO
oueHuBaTb BUAbl OEATENbHOCTU MPOBEPSIEMON OpraHuM3auuM, ee npouecchbl u
NPO4YKLUMIO (TOBapbl U YCITyrn);

- MPUHUMUNbI, MEeToAbl W TEXHUYECKME TMPUEMbl YNpPaBfEeHUs PUCKaMM,
OTHOCSALUMECS K AAHHOW AUCLUMNIIMHE UM OTpacin, ¢ TeM YTOObl BO3MOXHO Obifio
OL,EHMBATb W KOHTPOMMPOBATb PUCKK, CBA3AHHbIE C NPOrpaMMon ayauTa.

Mpmeyanne - PykoBogswme ykasaHuUs U MOSICHUTENbHbIE NPUMEpPbLI B
OTHOLLEHUN 3HaHWA W HaBbLIKOB ayAWTOPOB, XapaKTepHble AOns  OTAErbHbIX
AUNCLUNIVH MEHEOXKMEHTA, NpMBEeAEHbI B NPUIOXeHUN A.

7.2.3.4 O6Lme 3HaHMSA N HaBbIKN PYKOBOAUTENS rpynnbl No ayauTy

PykoBogutenu rpynn no ayguTty OOMPKHbl MMETb OOMNOSHUTESNbHbIE 3HAaHWUS U
HaBblKM Ons  yhnpaBfieHMs W pykoBoAcTBa ayautom ana obecneveHus
pe3ynbTaTUBHOIO N 3d)PeKTUBHOIO NpoBeaeHna ayauta. PykoBoguTtens rpynnbl no
ayauTy OOIMKEH UMETb 3HAHUS U HaBbIKW, HEOOXoaMMble ANA:

a) ypaBHOBELLMBAHUSA CWUIbHbIX CTOPOH W HEOOCTaTKOB YNIEHOB KOHKPETHOW
rpynnbl No ayguTy;

b) BbIpaBOTKN rapMOHMYHBIX PabOYMX OTHOLLEHUIA MEXOY YreHamu rpynbl Mo
ayanty,



C) ynpaBreHusi NpoLLecCoM ayauTa, BKIOYakLEro B ceds:

- NNaHupoBaHue ayauta n 3eKkTMBHOE MCMNOMNb30BaHWE PECYPCOB BO BPEMS
ayguta,

- ynpaBfeHne WMELWENCA HeOoNpPeaeneHHoCTblo, KOoTopad CBsid3aHa C
AOCTWXEHNEM Lienen ayauTa,

- obecne4vyeHne 6e30MacHOCTM, Kacawwencss 340pOBbs YIIEHOB Tpynnbl MO
ayouTy BO Bpems NpOBedeHMs ayauTa, BKIoyas cobnogeHve ayguTopamum
COOTBETCTBYIOLMX TpeboBaHUM B o6MacTu oxpaHbl Tpyda WM KoprnopaTUBHOW
6e3onacHocTy,

- OpraH1M3aumIo 1 HanpasfeHnst paboTbl YNIEHOB rPYNMbl MO ayauTy,

- obecneyveHne pykoBOACTBaA 1 CONPOBOXAEHME PabOoTbl CTaXEPOB,

- nNpeaynpexneHne n, B criydae HeoOXOAUMOCTU, paspeLleHne KOHMMMKTHBIX
cuTyauuu;

d) npeactaBneHus rpynnbl NO ayguTy Npu B3auMogencTBuMuM M obecnevyeHun
obmeHa nHdopmMaumnen ¢ 3akazvymkoM ayauTa u NnpoBepsieMon opraHu3aumen;

€) PYyKOBOACTBa TrPynnon no ayauTty Ansg OOCTWKEHUA 3aKio4vyeHun Mo
pesynbTaram ayguTa; u

f) noAaroToBkU U npeactasrieHnAa NTOroBoro ot4eTa no pe3yrbtartamMm ayauTta.

7.2.3.5 3HaHMs M HaBbIKM ONS ayguTa CUCTEM MEHELKMEHTa, BKIYarLwmX B
cebsa pasnuyHble AUCLUNINHDI

AyauTopbl, KOTOpble COOMpalOTCsl B KadecTBe YSIEHOB rpynnbl MO ayguTty
y4yacTBOBaTb B MPOBEAEHMM NMPOBEPOK CUCTEM MEHEKMEHTA, BKIIOHaOLLMX B cebs
HEeCKONbKO OUCUMNINH, OOMMKHbI 0bragatb KOMMNETEHTHOCTbO, Heobxoanmon Ans
NpoBeaeHNs1 ayAUTOPCKOWN MPOBEPKN XOTS Obl OOQHOMO M3 3TUX acfekTOB CUCTEM
MEHEeXKMEHTa, W MOHUMAaTb acnekTbl, CBSA3aHHble C B3aUMOOEWUCTBMEM U
B3aUMHbIM  BIUSAHMEM Apyr Ha gpyra Mexay pasnnMyHbiMM  CUCTEMamu
MEeHe)KMEHTa.

PykoBogutenu rpynn no ayguty, NpoBoAdAlMe ayauTbl CUCTEM MEHEeOKMEHTA,
BKNovaroumx B cebsi pasnuyHble acnekTbl, AOfPKHbl MNOHMMAaTb TpeboBaHus
CTaHOapToB, NpeAHasHa4YeHHbIX ONA KaXOou CUCTEMbl MEHELKMEHTA, U OOSDKHbI
YEeTKO OCO3HaBaTb rPaHuLbl CBOMX 3HAHUN N HaBLIKOB MPUMEHUTESTBHO K KaXgomy
N3 3TUX acreKTOB MEHEKMEHTA.



7.2.4 loctvokeHUe TpebyeMoOro ypoBHsSl KOMNETEHTHOCTU ayAUTOPOB

3HaHMS W HaBblKM ayauUTOpPOB MOryT npuobpetatbCa  NOCPEACTBOM
MCMNOMb30BaHNs COMETaHNs CreayoLwmX 3NIEMEHTOB:

- obpasoBaHune/obyd4eHne B COOTBETCTBUM C YCTAHOBSIEHHOW MNpOrpamMmon u
NPOBEPKON 3HAHUA W MNPAKTUYECKMA OMbIT, CMOCOOCTBYOWLMA pPa3BUTUIO U
MOBbLILLUEHMIO YPOBHS 3HAHWA W HaBbLIKOB AN TOW OUCLUMSMHBI  CUCTEMBI
MeHeQXMEHTa N CeKTopa, KOTopble ayauTop HaMepeBaeTCHd NPOBEPSTb B pamMKax
ayauToB;

- nporpaMmmbl OBy4eHMs M MOATOTOBKM MNEepCcoHana, oxsaTbiBalolpme obuwme
3HaHUA N HaBbIKW;

- OnbIT paboTbl Ha COOTBETCTBYHOLIEN TEXHUYECKOW, ynpaBrieHYeCKON Wnm
npogeccuoHanbHOM No3numnKn, BKIKOYaoWwmn B cebst NpakTUYECKUA ONbIT NPUHATUS
PELLEHMI, 3aKIMIOYEHNA, paspeLueHnss Npobnem n HenocpeacTBEHHOro obLeHns ¢
pykoBoAUTENAMM, CchneuuanucTamu, Komreramu, notpedutensmm wn - gpyrumm
3aMHTepecoBaHHbIMM CTOPOHAMMU;

- OMbIT NPOBEAEHUA ayaMTOB, NPMOBPETEHHLI Npu padoTe noa HabnoaeHnem
ayamtopa B TOW e camon obracTu unn OUCUMMNIMHE MEHEOXMEHTA, KOTOpYHo
ayanTop HamepeBaeTCcs NPoBEPSATh.

7.2.5 PykoBoguTtenu rpynnbl No ayauty

PykoBogutento rpynnbl No ayauty cregyet npuobpecty AONOSMHUTENbHLIN
ONbIT MO ayguTy, 4TOObl COBEPLUEHCTBOBATb 3HAHWUS W HaBbIKW, OMNUCaHHbLIE B
7.3.2*. OTOT OONOMHUTENbHbLIA OMNbIT AOMMKEH HaKanMBaTbCs MNPU UCMOSNHEHUU
ob6sa3aHHOCTEN NOA, PYKOBOACTBOM M HabrnogeHMeM pykoBOAWUTENS MPynnbl Mo

ayaunty.

* TekcT OOKyMeHTa COOTBETCTBYET opuruHany. - [lpymedaHue M3roToBUTEnNs
©as3bl AaHHbIX.

7.3 OnpeneneHue KpuTepueB OLEHKN ayauTopa

KpuTepun MoryT GbiTb KAa4€CTBEHHLIMM (TakWe Kak AEMOHCTPUPYEMbIE NINYHbIE
Ka4yecTBa, 3HAHWS WM XapaKTEPUCTMKM HaBbIKOB MNpu OOy4YeHUM wurm npwu
BbINOSIHEHNM 065i3aHHOCTEN Ha pabovyem MeCTe) U KONMYECTBEHHbIMU (Takue Kak
onbIT paboTbl M 0OyyeHMss B rogax, KONMMYECTBO MPOBEAEHHbIX ayauToB,
KONMMYeCTBO YacoB 06Yy4eHMs1 U MOATOTOBKM MO ayauTy).

7.4 BbiGop cooTBETCTBYIOLWEro MetToaa OUueHKN ayautopa

OueHKy crnegyeT npoBOAWUTb, WUCMOMb3yds ABa WM HECKONbKO MEeTodoB,
Bbl6paHHbIX U3 Tabnmubl 1. MNMpu ncnonb3osaHnm Tabnmubl 1 HeobxoanMMo obpaTnTb
BHMMaHWe Ha crneayroulee:

- NpUBEOEHHblIe METoAbl NPEeACTaBNAT ANana3oH BO3MOXHOCTEN N HE MOryT
ObITb NPMMEHMMbI BO BCEX CUTYaLUSIX;

- pa3nuyHbIe NPUBEAEHHbIE METOAbI MOMYT OTNIMYATLCA MO CBOEN HAAEXHOCTH;

- 006blyHO ana obecneyeHuss Toro, YToObl pe3ynbraT Obll 0O BEKTUBHLIM,
cornacyroummcs, 6ecnpucTpacTHbIM M OOCTOBEPHbIM, HeobxoAumMo BblIOMpaTb
coyeTaHMe MeTo0B.



Tabnmua 1 - Bo3amoxxHble AN NPUMEHEHUS METO bl OLLEHKM



MeTop, oueHKn Llenm [Mpymepbl
AHanus 3anucen MpoBepka  kBanudwmkauum || AHanma 3anucen 06
ayautopa obpasoBaHuu, o0y4eHuu,
NPOU3BOACTBEHHOM OrMbITE U
onbITe No ayauty
O6paTtHas cBs3b O6ecneunBaet NHcnekTnpoBaHve
nHgopmMaumen o TOM, Kak ||4eAaTenbHOCT!, onpochl,
BOCNPUHMMaETCA pestome, pekoMeHgaLmm,
AEeATEeNbHOCTL ayguTopa *anobsl, OLeHKa
AEATENbHOCTH, OT3bIBbl
Konner
CobecenoBaHue OueHka nnYHbIX KadecTB W || MepcoHanbHoe
KOMMYHUKaLIMOHHbIX cobecenoBaHue
HaBbIKOB, npoBepka
MHGpopMaLUM U 3HAHUA MO
TecTam n nonyyeHve
AOMNOMHUTENBbHOM
NMHcopmaLmu
Habnogexve OueHka nnyHbIX KadecTB u | PoneBble nrpbl,
CNOCOBGHOCTN NPUMEHEHUS || HabnogeHns B npouecce
3HaHWI N HaBbIKOB ayouTta, [OeATenbHoCTb Ha
paboyem mecTe
TecTnpoBaHue OueHKka InMYHbIX KayecTB, | YCTHble W MUCbMEHHbIE
3HaHWIA, HaBbLIKOB W  UX || 9K3aMeHbI,
NPUMEHeHne NCUXOMETPUYECKOEe

TecTUpoBaHue




AHanus MNonyyeHne uHdopMauun o || AHanM3 ort4yeta Mo ayauTy,

AEeATeNbHOCTY paboTe ayautopa BO BpeMsi [[onpocbl U obCyxaeHue c

nocne ayguta BbIMOSIHEHMS OENCTBUMA MO || pykoBoguUTENemM rpynnbl MNo
ayauTy, onpedeneHne ero |l ayauTty, YneHamu rpynnbl rno
CUNbHbIX CTOPOH n| ayauty n, npw
HegoCTaTKOB HeobxoamnmMocTH,

ncnonb3oBaHne  obpaTHown
CBA3M  Ona nosyvyeHus
MHcpopmMaLmm oT
NpOBEPSIEMON OpraHM3aLmm

7.5 NpoBepeHue oueHKN ayanTopa

Ha aTom 3Tane cobpaHHyld WHGOpPMaUUio O COTPYLAHMKE CpaBHUBAKT C
KpUtepusmn, ycTaHoBMNeHHbIMM B 7.3. B crniydae, ecnn coTpygHuK, ydactue
KOTOpPOro rnpepnoraraeTcd B nporpamme no ayauty, He COOTBETCTBYET KPUTEPUSAM,
TO YyKasblBalOT Ha Heob6XoOMMOCTb MNPOBEAEHUSA [AOMOSHUTENbHOrO Oby4YeHus,
onbiTa paboTbl U/Unn y4acTusa B ayaute, Nocre Yero NpoBOASAT NOBTOPHYHO OLLEHKY.

B npunoxeHun B npuBeaeHbl HEKOTOPLIE paccMaTpuBaeMble NpUMeps.

7.6 NMNoapepxaHue M NOBbIWEHNEe KOMMNEeTEHTHOCTHU
ayauTopa

AyauTopbl U pyKOBOAUTENW TPyrMbl MO ayauTy OOSMKHbI NogAepXvBaTb CBOHO
KOMMNETEHTHOCTb B 0bracTu ayanta NnocpeacTBOM PErynspHOro y4acTus B aygurax
CUCTEMbI MEHe)XMeHTa M MOCTOSHHOro pocTa npodeccuoHanmama. NocTosAHHbIN
NpodecCMOoHarnbHbIn  POCT BKMOYaeT B cebs noggepXaHne wu  yrydlleHue
KOMNeTeHTHOCTU. OH MOXeT ObiTb OOCTUMHYT NOCPEeACTBOM AOMNOSHUTENbHOMO
NPaKTUYECKOro onblTa, OOYyYeHUsl, CTaXMPOBOK, CaMOMOLIOTOBKW, 3aHATUA C
peneTuTopamMun, NOCELLEHNA COBELLAHUW, CEMMHAPOB N KOH)EpPEeHUNA unn apyrnx
BNOOB AeATenbHOCTU. AyauTopbl, PyKOBOAUTENN rPpynrbl MO ayaAuTy U COTPYLHUKM,
oTBeYalLLme 3a ynpasrieHne nporpaMmmon ayauTa, 4OSMKHblI MOCTOSAHHO ynyylaTb U
COBEpPLUEHCTBOBATb CBOK KOMMETEHTHOCTb.

OpraHuzauus, umerowaa noTpebHOCTb B NpOBEeEeHUN ayauToB, [OO0SPKHa
BHeOPUTb Moaxogsume MexaHu3Mbl AS19 MOCTOSHHOW OLEeHKU OeATeslbHOCTU
ayamTopoB, pykoBoauTernenm rpynn no ayaumty W iy, OTBETCTBEHHbIX 3a
yrnpasJieHe nporpaMmmon aygura.

[eatencHOCTb MO MOCTOSAHHOMY  MPOdXECCUOHArNbHOMY  POCTY  [OJDKHa
y4uTbiBaThb CriegytoLlee:

- UBMEHEHUSA B NIMYHbIX NOTPEOHOCTAX ayauTOpOB N OpraHu3aLmii, OTBEYaroLLmX
3a npoBefeHne ayauTa;

- NPaKTUKy NpoBeaeHUs ayauTOB;

- COOTBETCTBYIOLME CTaHAapTbl U Apyrne TpeboBaHus.

NMpunoxeHue A (cnpaBo4Hoe). PykoBoasuwue



YKa3aHusA N NOSAICHUTEeNbHbIE NPUMepbI B
OTHOLUEeHUN cneunanbHbIX 3HAHUN U HaBbIKOB
ayauTopoB B 06nacTn otaenbHbIX AUCUUNIIVH
MeHeO)XMeHTa

MpunoxeHne A
(cnpaBo4Hoe)

A1 O6Lwwume nonoxeHus

B HacTosiwem npunoxeHun npuBedeHbl Havbonee XapakTepHble npuMepsbl
cneumanbHbIX 3HaHWI 1 HaBbIKOB 4S9 ayAUTOPOB CUCTEM MEHELKMEHTa B obnacTtu
OTAENbHbIX AUCUUNIMH MEHEeMKMEHTa, npedHa3HavyeHHble Ans Toro, 4YToObl
MOMOYb ULy, OTBETCTBEHHOMY 3a yrpaBrieHMe NporpamMmmon ayauta, otobpartb unm
NPOW3BECTM OLEHKY ayaMUTOPOB.

[dpyrve npvmMepbl cneumnanbHbiX 3HAHWW W  HaBbLIKOB AN ay4UTOPOB,
XapakTepHble Ons OUCUUMIUMH MEeHemXKMeHTa, MOryT Takke ObiTb paspaboTaHbl
NPUMEHUTENBHO K CUCTEeMaM MeHemkMmeHTa. [pegnonaraeTcd, 4To Tam, rge 3To
BO3MOXHO, Takue npuMmMepbl OyaoyT npvBeneHbl B TOW e OOLUen CTPyKType AOns
obecneYyeHnss BO3MOXHOCTU UX CPaBHEHWS.



A2 lMosicHuTenbHbIN NpMMepP B OTHOLUEHUMU chneuuanbHbIX 3HAHUMA WU
HaBbIKOB ayaAuTOpoB B o0OMacm MeHeAXMeHTa Oe3onacHOC™M npu
TPaHCNOPTMPOBAHUMU

3HaHMA W HaBblKKM, OTHOCALMECS K MEHemKMeEHTYy 6e3onacHoCTM npu
TPaHCNOPTUPOBAHUN N K MPUMEHEHMIO METOO0B, TEXHUYECKNX MPUEMOB, MPOLLECCOB
M MNPaKTUK B 3TOM oObnacTth, OOkHbl ObliTb AOCTATOMHbIMM ANs TOro, YTOObI
NO3BOMUTbL  ayaAUTOpy Hagnexawmm obpasoM M3yunTb OaHHYK cucTemy
MeHegXMeHTa W cAenatb COOTBETCTBYHOLIME BbIBOAbI M 3aKfOYMEeHUs Mo
pe3ynbTaram aygura.

[Mpumepbl 3HaHU 1 HABLIKOB B 3TOM 06NacTu BKIOYaKT B cebs:

- TEPMUHOSOMNI0 MeHeaXXMeHTa 6e3onacHoCTY;

- MOHUMaHME CWUCTEMHOrO nogxoda, OTHocsAwerocs K obecnevyeHuo
6esonacHocTy;

- OLIEHKY PUCKOB M UX YMEHbLLEHUE;

- aHanmM3 KakTopOB, CBSA3aHHbIX C AEATENbHOCTbIO YerioBeka, OTHOCSLMXCA K
MeHegXMeHTY 6e30nacHOCTM NP TPaHCNOPTUPOBaHWM;

- NOBEAEHME U B3aMMOOENCTBUE NIOAOEN;

- B3aMMOLENCTBME M B3aMMHOE BIMSIHWE (PAKTOPOB, OTHOCSALUMXCS K NOOAM,
MaLLMHaMm, npoLieccam U Npon3BOACTBEHHOW Cpeae;

- noTeHuManbHble OnacHoCTU W Apyrve daktopbl Ha pabo4vnx MecTax,
BNMsitoLLME Ha 6e30NacHOCTb;

- MeToabl M MPaKTUKM MO paccnefoBaHUIO MPOUCLUECTBUA M MOHUTOPWUHT
nokasarenemn geaTenbHoCcTU B obniacTn 6e3onacHocTy;

- OLIEHKY MPOUCLLECTBUIA U HECYACTHbLIX CITy4aeB Ha NPOM3BOACTBE;

- pas3paboTKy nokasatenen AeATeNlbHOCTM W COOTBETCTBYIOLMX METPUK B
obnacTu npodunakTUYECKNX Mep 1 Mep NO CBOEBPEMEHHOMY pearmpoBaHuIo.

Mpumedanne - JononHutensHyto nHdopmauunto cm. B MCO 39001 (Ha cTtagum
NoAroToBKM) MO CUCTEMaM MeHegXMeHTa 6e30nacHOCTUM AOPOXKHOIO OBWKEHUS,
paspaboTtaHHom NCO/TK 241.



A3 lMosicHUTeNbHbLIN NpUMep B OTHOWEHMU chneuuanbHbIX 3HAaHUMA WU
HaBbIKOB ayAUTOPOB B 00/1aCTM 3KOJTIOrMYeCKOro MeHeAXXMeHTa

3HaHMA N HaBbIKW, OTHOCSILLMECS K ITOM OUCUUMIMHE MEHELXMEHTa U K
NPMMEHEHNIO METOLOB, TEXHUYECKUX MPUEMOB, MPOLLECCOB M MPAKTUK B 3TON
obnacTtn, AoSMKHbI BbITb 4OCTATOMHLIMM A8 TOro, YTOObl MO3BOMUTL ayauUTOpYy
Hagnexawmm obpasom M3y4uTb [LaHHYK CUCTEMY MeHeoXMeHTa W caenatb
COOTBETCTBYIOLLME BbIBOAbLI 1 3aKMIOYEHMS MO pe3ynbTaTtam ayguTa.

[MpyMepbl 3HaHWI U HaBbIKOB B 3TOW 06NacTu BKIOYatoT B cebs:

- TEPMMHOSIOMNIO B 06/1aCTU OXpaHbl OKPYXatoLLen cpeabl;

- 3KONOrM4YecKne METPUKN U CTAaTUCTUIECKNE METOAbI;

- METOAOSOMI0 N3MEPEHNIA U MOHUTOPUHIA;

- B3aMMOAENCTBME IKOCUCTEM U UX Buornornyeckoe pasHoobpasue;

- 9KOJOorMyeckne cpenbl M UX HocuUTenu (Hanpumep, BO34yX, Boda, 3emns,
pPacTUTENbHbIN U XXMBOTHBIN MUP);

- TeXHu4eckume npuembl ONs onpefeneHnss pPUCKOB (Hanpumep, OLEHKY
9KOSOrMYEeCKNX acneKkToB/BO3LENCTBUA, BKMOYas MeTodbl AOfs  OUEHKU KX
3HAYUTENBHOCTN);

- OLLEHKY YM3HEHHOIO LMKMa;

- OLlEHVMBaHME 9KOSIOMMYECKNX NoKasaTtenen;

- NPEeAOTBpPALLUEHMNE U KOHTPOSb 3arps3HEHUs OKpYXatoLen cpenbl (Hanpumep,
Hauny4Lme 13 MMEHLLMXCS TEXHUYECKNX NPUEMOB A1 KOHTPONS 3arpA3HEHUs Unn
B 06r1acTn aHeproappekTUBHOCTN);

- CHIDKEHME NOTPEBNEHNS CbipbeBbIX MCTOYHUKOB, YMEHbLLEHME 06pa3oBaHna 1
MOBTOPHOE WCMNONMb30BaHNE OTXOAOB (MPaKTMKM W MNpoLecchbl nepepaboTkum wu
MOBTOPHbIX LINKIIOB);

- NCNOSb30BaHMeE OMNacHbIX BELLECTB;

- pacyeT 1 ynpasneHune Bbibpocamm B aTMochepy NapHUKOBbIX ra30B;

- MEHe)KMEHT MpMPOOHbIX PecypcoB (Hanpumep, NPUPOL4HOE TOMMMBO, BOAA,
donopa u doayHa, 3emnsi);

- 3KONOrM4YeCKoe NPOEKTUPOBAHUE;

- 9KONOrMYECKYI0 OTYETHOCTb U OrfalleHne 3KONOrMYECKUX AaHHbIX;

- adpekTMBHOE ynpaBfieHWe pecypcamMn Mnpu  peanusaumm  npoL.eccos
XXM3HEHHOIO LjMKIa NpoayKLuu;

- TEXHOMOrMN C MNPUMEHEHNEM BO30OHOBMNSEMbLIX PECYPCOB M MOHWDKEHHBIM
obpasoBaHMeM Yrrekncnoro rasa.

MpumeyvaHne - [JonoOnHUTENbHYKD WHAQOPMaUM0 CM. B COOTBETCTBYHOLUMX
CTaHgapTax B obnacty 3KONOrm4yeckoro MeHemxmeHTa, paspadotanHbix MCO/TK
207.



A4 TosicHUTENbHbLIN NpUMep B OTHOWEHMU chneuuanbHbIX 3HAaHUMA WU
HaBbIKOB ayAUTOPOB B 0651aCTM MeHeAXXKMEHTa KayecTBa

3HaHMA N HaBbIKW, OTHOCSILLMECS K ITOM OUCUUMIMHE MEHELXMEHTa U K
NPMMEHEHNIO METOLOB, TEXHUYECKUX MPUEMOB, MPOLLECCOB M MPAKTUK B 3TON
obnacTtn, AoSMKHbI BbITb 4OCTATOMHLIMM A8 TOro, YTOObl MO3BOMUTL ayauUTOpYy
Hagnexawmm obpasom M3y4uTb [LaHHYK CUCTEMY MeHeoXMeHTa W caenatb
COOTBETCTBYIOLLME BbIBOAbLI 1 3aKMIOYEHMS MO pe3ynbTaTtam ayguTa.

[MpyMepbl 3HaHWI U HaBbIKOB B 3TOW 06NacTu BKIOYatoT B cebs:

- TEPMUHOSIOMNIO, OTHOCSILLYHOCA K KaveCTBY, MEHEMXXMEHTY, opraHu3auuu,
npoueccam W MNpPOAYKLMKM, XapakTepUcTMkaMm, COOTBETCTBUIO, [OOKYMEHTauuu,
ayguTy 1 npoleccam, CBsI3aHHbIM C NMPOBEAEHNEM U3MEPEHUN;

- NOAX0oAdbl, OPVMEHTUPOBAHHbLIE Ha MOTPEbUTEnsi; NPOLECCHl, CBS3aHHbIE C
NoTpedUTENAMIN, MOHUTOPUHT U M3MEPEHME YOOBMETBOPEHHOCTM noTpedutenen,
obpaLleHure ¢ xanobamu, NnpaBuia NOBEAEHNS U paspeLLEHE pa3HOrNacum;

- NMOEepCTBO, POrb BbICLLEr0 PyKOBOACTBA, YrNpaBfieHne YyCTOMYUBBIM YCEXOM
opraHusauun, noaxod MeHeLKMeHTa KadecTBa, peanuaylowmin dUuHaHCOBble U
9KOHOMMYECKME MpeuMMyllecTBa 4epe3 yrpaBfieHMe KayecTBOM, CUCTEMbI
MEHeaXXMeHTa KavecTBa W MOLENM COBepLUeHCTBaA B 06MacTu ynpaBrieHus
KayecTBOM;

- BOBIieYEeHNe nepcoHana, hakTopbl, CBsI3aHHbIE C AEATENbHOCTLIO NepCcoHana,
KOMMETEHTHOCTb, NOArOTOBKY U OCBEOMSIEHHOCTb NEpPCoHana;

- MNPOLECCHbIN NOAXOA, TEXHUYECKME MNpuUeMbl AONA aHanM3a MnpoLeccos,
BO3MOXXHOCTEN W yrpaBreHnsa npoueccamm, MeToabl paboTbl C puckamu;

- CUCTEMHbIM NOAXOA4 K MeEHemXMeHTy (normyeckoe OOOCHOBaHWE CUCTEM
MeHe)XMeHTa KadeCTBa, OCHOBHbIE OPUEHTUPbLI CUCTEM MEHeXMEHTa KayecTBa u
APYrMX CUCTEM MeHeOXMeHTa, JOKYMEHTauus CUCTEM MEeHe[XKMeHTa KayecTBa),
BUObl W CTOMMOCTb, MPOEKTbl, MfaHbl B obracTM kayecTBa, YynpasreHue
KOHdoMrypauuen;

- MOCTOSAHHOE YrnydLUeHNe, HHOBaLMKN N 0ByYEHUE;

- NOOXO4 MO MPUHATMIO pPELUEHWA, OCHOBaHHbIN Ha bakTax, TEXHUYECKMe
NpMeMbl MO OLEHKE PUCKOB (MAeHTUdMKauMs, aHanmM3 n OLEeHMBAHME PUCKOB),
AEATENbHOCTL MO OLEHMBAHMIO MEHeOXXMeHTa KadecTBa (ayguT, aHanmms wu
camooLleHKa), TEXHWKA MPOBEAEHUS M3MEPEHUA U MOHUTOPWHra, TpeboBaHusA K
npowueccam NpoBenEHNST UBMEPEHUA U K n3MepuTensHOMy 06opyaoBaHUIO, aHanm3
KOPHEBbIX MPUYMH, CTaTUCTUHECKME METObI;

- XapaKTepUCTMKN NPOLLECCOB M NPOAYKL MM, BKIOYAsA YCyru;

- B3aMMOBbITOAHbIE OTHOLLEHMS C MocTaBuyKamu, TpeboBaHuA K cucTemam
MeHe)XMeHTa KayecTBa 1 TpeboBaHMsA K NPOAYKLMKM, cneuunarnbHble TpeboBaHus K
MEHEKMEHTY Ka4eCTBa B pPa3fiMyHbIX OTPACIAX SKOHOMMUKM.

Mpumeyanne - [JONOMHUTENbHYKD WHGOPMaUMO CM. B COOTBETCTBYHOLLMX
cTaHgapTax B 06/1acTu MeHe)KMeHTa KadyecTBa, paspaboTtaHHbix MCO/TK 176.



A5 lMosicHuTenbHbIA NpUMMep B OTHOLIEHUU crneuunanbHbIX 3HAHUA WU
HaBbIKOB ayAUTOPOB B 06nact ynpaBneHusi 3anncamm

3HaHMS M HaBblKW, OTHOCALMECA K 3TOM OUCUUMNIIMHE MEHEMXMEHTa N K
NPUMEHEHMIO METOAO0B, TEXHUYECKUX MNPUEMOB, MPOLIECCOB M MPaKTUK B 3TOM
obnacTtu, AoMKHbI BbiTb 4OCTATOMHBIMM AfS TOro, YTOObl NO3BONUTL AyAUTOPY
Hagnexawmm obpasom M3y4uTb [LaHHYKO CUCTEMY MeHeXMeHTa W caenatb
COOTBETCTBYIOLLME BbIBOAbLI 1 3aKMIOYEHMS MO pe3ynbTaTtam ayguTa.

[MpyMepbl 3HaHWI U HaBbIKOB B 3TOW 06NacTu BKIOYatOT B cebs:

- 3anucu, npouecchbl yrnpasfeHna 3anucsiMm un  TEPMUHOSOMMIO CUCTEM
MeHeXMeHTa A5 3anucem;

- pa3paboTKy nokasaTenen oeaTenbHOCTN U METPUK B 3TOW obnacTu;

- NpoBedeHVe WUCCNeaoBaHWs M OLEHKY MpPakTUK MO BeOEeHUIo 3anucen
nocpeacTBOM NpoOBEAEHNST ONPOCOB, HAbNAEHNA 1 Banugauum;

- aHanm3 BbIGOPOK 3anucen, cosfaHHbIX B 6Gu3Hec-npoueccax, KroveBble
XapakTepuCTUKN 3anucen, CUCTEM 3anucen, NpoLeccoB U CpeacTsB yrnpasreHus
3anucamu;

- OLUEHKY PUCKOB (Hanpumep, OLEeHKa PUCKOB MpU HeydauHbIX OEeNCTBUSIX MO
CO3[aHNI0 afeKkBaTHbIX 3anucen, a Takke Nno NOAAEPXKaHWUIO0 U YNPaBreHNo 3TUMK
3anucamm, oTHoOCALWMMUCS K BU3HeC-npoueccam opraHm3aunm);

- NPOOYKTUMBHOCTb W afeKBaTHOCTb COOTBETCTBYIOLLMX MNpPOLLEecCcoB Afs
Cc0o34aHus1, COXpaHEHUS N yNpaBreHnsa 3anncsamu;

- OLEHKY afeKBaTHOCTM W pe3ynbTaTUBHOCTM CUCTEM 3anucen (BKrtodas
OusHec-cuCTEMbl Ofs  CO34aHMS W yrpaBfieHUss  3anucamu), NPUrogHoOCTb
MCMOMb3YyeMbIX TEXHOMOrMYECKUX CPeacTB, TEXHUYECKUX MPUCNocobrneHnn wu
obopyaoBaHus;

- pasnuyHble YPOBHU KOMMETEHTHOCTW B 0bBnacTu ynpaereHust 3anucsiMym Ha
BCEX YPOBHSX OpraHmnsaLum 1 npoBegeHne oLeHKN JaHHOM KOMNETEHTHOCTY;

- 3HayeHWe copepXaHus, paccMaTpMBaEMOro KOHTEKCTa, CTPYKTYpbI,
npencTaBrieHns 1 ynpasneHnsa nHcdopmaumen (obmeHa gaHHbIX) 4ns onpegeneHus
1 ynpasneHna 3anmcsaMm 1 cuctemamm 3anucem;

- MeToabl Ans pa3paboTku crneymanbHbIX WUHCTPYMEHTOB AN BeOeHus U
noaaepXaHua 3anmcen;

- TEXHOSIOMMK, UCNOSb3yeMble AN CO34aHUdA, CoXpaHeHus, npeobpasoBaHns 1
nepegayn, a Takke AOna  obecnevyeHuss  OOMATOCPOYHOM  COXPaHHOCTU
9NEKTPOHHBIX/LMAPOBbLIX 3anuUce;

- noeHTnmKaumio N 3HavyeHne OOKYMeEHTauun, CBS3aHHOM C aBTopu3auuen,
AJ19 NpoLeccoB, CBSA3aHHbIX C 3anUCSMU.

MpumeyvaHne - [JOMOMnHUTENbHYKO WHJOPMaUM0 CM. B COOTBETCTBYHOLUMX
cTaHgapTax B obracTtu ynpasneHust 3anncsamu, paspadotaHHbeix MCO/TK 46/TK 11.



A6 lMosicHUTENbHbLIN NpUMep B OTHOWEHMU cneuuanbHbIX 3HAaHUMA WU
HaBbIKOB ayauToOpoB B o6Gnacm MeHeAXMeHTa nNo obecne4vyeHuro
6e30nacHOCTM, MNOCTOAHHOM FOTOBHOCTU, YCTOMYMBOrO U HenpepbIBHOro
OpraHu3aLMOHHOro ynpaBreHus

3HaHMS M HaBblKW, OTHOCALMECHA K 3TOW OUCUUMNIIMHE MEHEMXMEHTa U K
NPUMEHEHNIO METOAO0B, TEXHUYECKUX MNPUEMOB, MPOLIECCOB M MPaKTUK B 3TOM
obrnactn, AoKHbI OblTb OOCTATOYMHbIMM AN TOro, 4YTobbl NO3BOMMUTL ayauUTOpPY
Hagnexauwym o0pas3oM M3y4nTb [OaHHY0 CUCTEMY MeHegXMeHTa W caenatb
COOTBETCTBYIOLLWME BbIBOAbI 1 3aKMIOYEHMS MO pe3ynbTaTtam aygura.

MpyMepbl 3HaHWI U HaBbIKOB B 3TOW 06NacTu BKIOYatoT B cebs:

- MPOLECCbI, HAay4YHble NOAXOAbl U MPaKTUYECKME NPUEMbI, NEXaLLMe B OCHOBE
MeHeaKMeHTa obecneyeHnss 6€3o0nacHOCTH, NOCTOSTHHOW FOTOBHOCTU, YCTOMYMBOIO
N HENPEPbLIBHOIO OPraHM3aLMOHHOIO yNpaBIieHs;

- MeTodbl pasBedblBaTenbHOrO xapaktepa Mo cbopy wHdopMaumm wu
MOHUTOPUHIY B ob6nacTu 6e3onacHocTy;

- ynpaBfeHuve puckamu, CBSA3aHHbIMM C 4Ype3BblYaMHbIMWU W aBapPUAHBbIMU
cutyaumsmMm  (NPOrHO3MpOBaHWe, npeaoTBpalleHne, 3awmTa M YMEeHbLUeHune
HEraTMBHbIX MOCNEeACTBUKW, MNPUHATUE Mep OnepaTMBHOIO pearMpoBaHus U
yCTpaHeHue rnocrieCTBuMn Ype3BblHaiHON CUTyaumm);

- OUEHKY pUCKOB (MOEHTUMMKaALMIO U OLEHKY CTOMMOCTU WMYLLECTBA,
naeHTNMKaLmMo, aHanm3 1 OLEHKY PUCKOB) M aHanu3 HeraTMBHOIO BO34ENCTBMS
(Ha nogen, matepuanbHble 1 HemaTepuasbHble akTUBbI, @ TaKXXe Ha OKPYKatOLLYyHO
cpeay);

-  NpuHATME Mep No  puckam  (aganTUBHOMO,  YNPEXOaloLlero U
NPOTMBOAENCTBYIOLLIErO XapakTepa);

- MeToAbl N NPaKTMKM No 06ecnevyeHmnto COXpaHeHns LLeNIOCTHOCTM MHApopMaL mm
1 NO ee 3awmTe B Cnyvyae HeCaHKLMOHNMPOBAHHbIX MOMbITOK BHECTU N3MEHEHWS;

- MmeToabl Ans obecneveHnss 6e3onacHOCTU U 3alLmTbl NIoOEN;

- METOAbI M NPaKTUKWN AN 3aWmMTbl MMYLLECTBA 1 mandeckon 6e3onacHoCTy;

- MeTogbl M MPaKTUKM MO YyrpaBfeHuo OeaTenbHocTbld B obnactu
NpodMNakTuKK, NpeaynpexaeHns n obecneyenns mep 6esonacHoCTy;

- MeToabl W NPaKkTUKM MO YNpaBfeHU0 B KPU3BUCHbLIX CUTyauusix, Mo
ageKkBaTHOMY pearMpoBaHWI0 U MMHMMM3aAL MK NOCneaCTBU NPOUCLLECTBUI;

- METOAbl M MpPaKTMKM MO YNpPaBfiEHWIO OENCTBUSAMM B 4YpPE3BblYaMHbLIX U
aBapUMHbIX CUTyauMusax, MO MNOAOEPKAHUO HEMPEepPbIBHOCTU OpraHn3aLnoHHOro
yrnpaBrieHnsi 1 N0 BOCCTAHOBIIEHNIO HOPMaribHOMO pexvma paboThl;

- MeTogabl M MNPaKTUKM MO MOHUTOPUHIY, W3MEPEHUID U perMcTpauum
rnokasartenen gesTenbHOCTU (BKMOYas metogornormm B obnactu uccrnegoBaHun m
TeCTUPOBaHUS).

Mpumeyanne - [JONOMHUTENBbHYKD WHGOPMaUMO CM. B COOTBETCTBYHOLLMX
cTaHgapTax B obnactu MeHemxkveHTa obecnevyeHnss 6e3o0nacHOCTU, NOCTOSIHHOM
FOTOBHOCTM, YCTOMYMBOIO W HEMNPEPLIBHOMO OPraHM3aunoOHHOIO yrpaBlieHus,
paspabotaHHbix MCO/TK 8, MCO/TK 223 n UCO/TK 247.



A7 TosiCHUTENbHbLIA MpuUMep B OTHOLIEHUU chneuuarbHbiX 3HaHUA WU
HaBblKOB ayAUMTOpOB B obnacm MeHeAXMeHTa WHGOPMaLUOHHOWN
6e3onacHocT1

3HaHUA 1 HaBblKKM, OTHOCALIMECA K 3TOM AUCUUMNIIMHE MEHEeAXMEHTa U K
NPUMEHEHUIO METOAO0B, TEXHUYECKUX MNPUEMOB, MPOLECCOB M MNPaKTUK B OTOW
obractn, AOKHbI OblTb OOCTATOYHbIMK ONS TOro, YTobbl NO3BONUTL ayaAUTOPY
Hagnexauwym o0pasoM M3y4nTb [aHHY0O CUCTEMY MeHegXMeHTa W caenatb
COOTBETCTBYIOLUME BbIBOAbI U 3aKMOYEHNS MO pe3ynbTaTam aygura.

Mpumepbl 3HaHU 1 HABLIKOB B 3TOM 00NacTu BKIOYaKT B cebs:

- pykoBoAsSAUMeE yKa3aHus cTaHgapToB, Takmx kak MMCO/M3K 27000, MCO/MAK
27001, MICO/MIK 27002, NCO/MBK 27003, NCO/M3IK 27004 n MCO/MIK 27005;

- MOeHTUMKauM U1 oueHKy TpeboBaHun noTpebutenen u  Opyrux
3aMHTEPECOBaHHbIX CTOPOH;

- 3aKOHbl W npaBwna, Kacawwmeca WHGOPMaLMOHHON 6e3onacHOCTuU
(Hanpumep, WHTennekTyanbHass COBGCTBEHHOCTb; CoAepXaHwe, 3awmta U
COXpaHEeHMe OpraHM3aLNOHHbIX 3anucen; 3awmTa N KoOHOMAEeHLNANbHOCTb AaHHbIX,
NPUMEHEHME CpeacTB B 0bnactn wMdpoBaHWUs, aHTUTEPPOPUCTUHECKUE MEpbI,
SMEKTPOHHAs KOMMEpPLUS, 3NEKTPOHHbIE N UndpoBbie Nnognucu, Hagsop padounx
MECT, 3pProHoMuKa paboymx MEeCT, KOHTPOSib TENeKOMMYHUKALMOHHON CBA3N U
MOHUTOPUHI [AaHHbIX (Harnpumep, 3MeKTPOHHOW MoYThl), paboTa C KOMMbIOTEPOM,
cbop cBMOETENBCTB B ANEKTPOHHOM BUAE, TECTUPOBAHME HA MPOHUKHOBEHME AS
OLIEHKM ©e30nacHOCTM KOMMbITEPHbLIX CUCTEM WM CETEN OT aTak UMM NOMbITOK
NPOHUKHOBEHUS U T.4.);

- NpoLecchbl, Hay4yHble NOAXoAbl N NPaKTUYECKMe NPUEMbI, NieXxalme B OCHOBE
MeHemKMeHTa nHdopmaLMoHHOM 6e30MacHOCTY;

- OLEHKY pUCKOB (MaeHTMdwmKauusa, aHamm3 W MpoBeAeHMEe OLEeHKU) U
TEeHOEHUWN B TEXHUKE, YIPO3 N YA3BUMbIX MECT;

- ynpasreHue puckamm B obnactn nigopmMaLmnoHHon 6e3onacHocCTy;

- MeTodbl W MpaKkTWKK, Kacawwmecsi CpPeacTB YynpaBneHus B obnactu
NMHCPOPMaLMOHHOM 6e30NacHOCTU (SNEKTPOHHBLIE U dU3NYECKNE);

- METOAbI M MPaKTUKK NO 0BEeCneYeHM0 COXpaHEHNS LLENOCTHOCTM nHdopmaLum
M NO ee 3awmTe B Crnyvyae HeCaHKLMOHNUPOBAHHbIX MOMbITOK BHECTU N3MEHEHWS;

- METOAbl MU NPaKTUKN Anst U3MEPEHUA N OLEHKU 3GMEKTUBHOCTU CUCTEMbI
MEHEMKMEHTA WMH(OPMaLNOHHON ©e30MacHOCTM WU CBSA3aHHbIX C HEW Mep B
obnacTtu ynpasfieHus;

- MeTodbl M MPaKTUKM An8 MU3MEPEeHUsi, MOHUTOPWHra W perncTpauum
rnokasartenemn OeaTenbHOCTU (BKMNoYas TecTMpoBaHue, ayauTbl U aHanusbl).

MpumeyvaHne - [JOMOMHUTENbHYKO WHJOPMaUM0 CM. B COOTBETCTBYHOLUMX
cCTaHgapTax B obnactm MeHeoXXMeHTa WHopmauMoHHOM  ©Ge3onacHoCTy,
pa3paboTaHHbIX 06beaAnHEHHbIM TexHndyecknm kommtetom NCO/MIK OTK 1/TK
27.

A8 lMosicHutenbHbIXN NpuMep B OTHOLIEHUU cheuunanbHbIX 3HAHUMA W
HaBbIKOB ayaAUTOPOB B o06Gfacm MeHeAXMeHTa npoceccCUoHarbHOM
6e30nacHOCTM U OXpaHbl 30,0POBbA



A.8.1 O6Lwwue 3HAHNA N HABbIKU

3HaHMS M HaBblKW, OTHOCALMECA K 3TOM OUCUUMIIMHE MEHEMKMEHTa U K
NPUMEHEHMIO METOAO0B, TEXHUYECKUX MNPUEMOB, MPOLIECCOB M MPaKTUK B 3TOM
obractn, AoKHbI OblTb OOCTATOYMHbIMM AN TOro, 4YTobbl NO3BOMMUTL ayauTOpy
Hagnexawwmm obpasom u3y4uTb [LaHHYK0 CUCTEMY MeHeXMeHTa W caenatb
COOTBETCTBYIOLLME BbIBOAbLI N 3aKMIOYEHMS MO pe3ynbTaTtam ayguTa.

Mpumepbl 3HaHU 1 HABLIKOB B 3TOM 00NacTu BKIOYalT B cebs:

- MAEHTMdMKAUMIO OMacHOCTEN, BKYasa ¢akTopbl, Brungwowpme Ha paboTty
nepcoHana Ha paboyeM MecTe, U gpyrme akTopbl (Takme Kak dmandeckue,
xMMmnyeckme u buonorndeckne ¢akTopbl, a Takxke nos, BO3pacT, dwmanyeckue
OrpaHMYEeHNd, BRUSAIOWME HA TPYLOCMOCOOHOCTb, Unn apyrne qmanosiormiyeckue,
ncmxonorndyeckme hakTopbl UK pakTopbl, OTHOCSALLMECS K OXpaHe 340p0BbS);

- OLEHKY PUCKOB, onpeaerieHne mep no ynpaereHuo, nepegadvyy CBeaeHun o
puckax [onpegeneHne mep B o0racTu ynpaBfieHWst OOSPKHO OCHOBbIBATbCS Ha
"nepapxmmn mep no ynpasneHuto" (cMm. OHSAS 18001:2007, nyHKT 4.3.1)];

- OLEeHMBaHVe 300poBbs N (PaKTOPOB, CBSA3a@HHbLIX C AEATENbHOCTHLIO YerioBeka
(Bkntovast domamosnormyeckme n ncmxororndeckme akTopbl), M NPUHLKUMABL Ans
NpoBeAEHNST NX OLLEHKW;

- METO4 AJS1I9 MOHUTOPWHIra BO3AENCTBUA Ha NepcoHas BpeaHbIX UM OnacHbIX
(rakTOpPOB M 4S9 OLEHKN PUCKOB B 06nacTu npodeccnoHarnbHon 6e30nacHoCTU U
OXpaHbl 300pOBbA MepcoHana (BKMoYas pPUCKKW, BO3HMKaKLme BCeacTsue
yKa3aHHbIX Bbllle (aKToOpOoB, CBS3aHHbIX C [OeATeNbHOCTbI nepcoHana, wunm
MMeloLWMe OTHOLLEHNE K MNPOU3BOACTBEHHOM TUMMEHE), U CBSA3aHHbIE C 9TUM
cTpaTermm no ycTpaHeHUo Ui MUHUMU3aL M Taknx BO34ENCTBUIN;

- 0COBEHHOCTM noBedeHus Nogen, B3aumMogencTBmne Mexay fiogbMu, Mexay
nogbMM M- MalMHaMK, npoueccaMmy U Npou3BOACTBEHHOW cpefoun (BKYas
paboyme mecTa, NMPUHLUMNbI OpraHn3aunm paboymx MecT C Y4ETOM IProHOMUYECKNX
GaKTOpPOB U TeXHUKM 6He3onacHoCTW, WHGOPMAaLMOHHbIE U KOMMYHUKALMOHHbIE
TEXHOSIOMMN);

- OUEeHMBaHMEe pasfMYHbIX TUNOB WM YPOBHEN KOMMETEHTHOCTM B obractu
npodeccuoHansHon 6e30nacHOCTM M OXpaHbl 300pPOBbA, TpebyembiX Ha BCeX
YPOBHSAX OpraHu3aumu, u npoBeaeHne OLeHKN AaHHOW KOMMNETEHTHOCTM;

- MeTodbl MO CTUMYSIMPOBAHWIO Yy4acTUA W BOBIEYEHUIO pPabOTHUKOB B
AeATenbHOCTb B AaHHOW 06/1aCTU MEHEOKMEHTA;

- METOAbI MOOLLPEHNSA NPaBUBEHOIO UM 00pa3L,OBOro NOBEAEHUA nepcoHana u
FINYHON OTBETCTBEHHOCTM pPabOTHUKOB (B OTHOLLUEHMM KYpeHUs, MoTpebreHus
BELECTB C HapKOTUYECKUMU CBOWCTBaMM, arkoross, npobrnem, CBs3aHHbIX C
M3bbITOYHBIM BECOM, CTpeccamu, arpecCuMBHbIM MOBeAeHVeM W T.0.) KaKk B
paboyee, Tak n cBo6ogHOE OT paboTbl BpeEMS;

- pas3paboTKy, MpPUMEHEHME W OLEeHMBaHWE MoKa3aTenen LeATenbHOCTU U
COOTBETCTBYOLLMX METPUK B 06nactu npodmnakTMyeckmx mep u Mep no
CBOEBPEMEHHOMY pearnpoBaHuIo;

- MOpVHUMMABI N MPaKTUKX ON9  MaeHTUdUKaumMm BO3MOXHbIX aBapUHbIX
cuTyauun, a Takke O MJIaHUPOBAHNIO  COOTBETCTBYHOLLMX  OEUCTBUN,
NpeaoTBPAaLLEHNIO, adeKBaTHOMY pearMpoBaHUO M YCTPaHEHW0 MOCnencTBUi
aBapUWHbIX CUTYyaLUI;

- MeTogbl Ans paccrefoBaHus M OLEHMBaHMS MPOUCLLECTBUIA  (BKIoYas
Hec4acTHble Crny4Yan Ha NPoM3BOACTBE U NpodeccuoHanbHble 3aboneBaHuns);

- onpefeneHne n UCNonb3oBaHWe WHGOPMaUnM, OTHOCALLENCA K oXpaHe



300pOoBbsi pabOTHMKOB (BKIOYasi 4aHHbIE MOHUTOPWHIA NO BO3AENCTBUIO BPEOHbIX
N onacHbIX (bakTOpOB Ha MPOM3BOACTBE U 3aboreBaHnsiM pabOTHMKOB), C y4ETOM
TpeboBaHM MO oOBecnevyeHno KOHMMOEHUMANbHOCTU B OTHOLUEHUN OTAESbHbIX
acnekToB MHGOPMAaL MM TaKOro XapakTepa;

- NOHMMaHue WHdopMauum B obnacTu MeauuuHbl (BKMOYas MeLULMHCKYH
TEPMUHOMOMNIO, AN TOro 4ToObl MOHMMATb CBEOEHUs, OTHocswMecs K
NpenoTBpPaLLEHMIO TPABM M NpodecCroHarnbHbIX 3aboneBaHunin);

- BEMNYMHbI CUCTEM MpederbHO AOMYyCTMMOrO BO3OENCTBMS BpPELHbIX U
onacHbIX JakTOPOB Ha NPOM3BOACTBE;

- METOAbl NPOBEAEHMSI MOHUTOPUHIA U perMcTpaunm nokasarenen B obnactu
npodeccroHansHon 6e30nacHOCTU N OXpaHbl 340POBbS;

- MOHMMaHWe 3aKoHoAaTemnbHbIX W ApyrMx TpebosaHuin B obnacTu
npodeccuroHansHon 6e30nacHOCTM N OXpaHbl 340POBbS B 4OCTAaTOYMHOW CTEMNeHW,
Ana Toro 4Ytobbl aygutop MOr OLEeHMBATb CUCTEMY MeHeXMeHTa B obnacTu
npodeccroHansHoM 6e30MacHOCTU 1 OXpaHbl 340POBbS.

A8.2 3HaHMA M HaBbIKU, OTHOCALUMECHA K NMpoBepsieMOM B Xxoae ayauTa
oTpacnu

3HaHMS M HaBblKK, OTHOCALLMECS K MPOBEPAEMON B Xo4e ayauTa oTpaciu,
AOMKHbl  OblTb  OOCTaTOMHbIMW - NS TOro, 4ToObl aygutop MOr  U3YYuTb
NpoBEPSIEMYD CUCTEMY MEHEeLKMEHTa B KOHTEKCTe Tex TpeboBaHuKl, KOoTopble
NPUMEHSAIOTCA B [daHHOW OTpacin, W caenartb COOTBETCTBYKOLME BbIBOObI U
3aKroyeHna no pesynbTatam ayauTa.

Mpumepbl 3HaHU 1 HABLIKOB B 3TOM 006acTy BKIOYaloT B cebs:

- npouecchl, obopyaoBaHue, CbipbeBble MaTepuarnbl, OnacHble BeLIeCTBa,
NPOU3BOACTBEHHbIE LMKIbl, MEPbl MO OBCMAYMBAHUIO U PEMOHTY, MaTepuasribHO-
TEXHMYECKOMY ODecrneyeHuto, OpraHusaumio  LernoYykn  Npou3BOOCTBEHHbIX
npoLeccoB, MNPaKTUKKW M MeTodbl paboTbl, OpraHu3auuio NOCMEHHOM paboThl,
KOpMOpaTMBHOW KyrbTypbl, NTMOEPCTBO, NOBEAEHWE M MOTMBALMIO MepcoHana, a
Takke [pyrMe BOMPOCbI, XapaKTepHble AN OaHHOM  NPOU3BOLCTBEHHOMN
AeATenbHOCTM UK oTpacsu;

- TUMNOBble OMAaCHOCTU W PUCKKW, BKIMOYasd (aKTopbl, CBA3aHHblE C
AeATerNbHOCTbIO MepcoHarna unn BNusowmMe Ha ero 340poBbe, XapaKTepHble A5
AaHHOW OTpacsu.

MpumeyvaHne - [JOMOMHUTENbHYKD WHJOPMaUMI0 CM. B COOTBETCTBYHOLUMX
cTaHgapTax B obrnacTtu npodeccuoHansHon 6e30nacHOCTU M OXpaHbl 300POBbS,
pa3paboTaHHbIX NpoekTHoM rpynnon OHSAS.

NMpunoxeHue B (cnpaBo4HoOe).
JononHutenbHoOe pyKkoBoAaslee yKkasaHne ans
ayaAUTOPOB MO NMAaHUPOBAHUIO U NMPOBEAEHUIO
ayauToB

[MpunoxeHne B
(cnpaBo4Hoe)



B.1 NpumeHeHne MeTOAOB ayauTa

[na BbINOMHEHUA ayguTa MOryT MNPUMEHATbCS pasfuyHble meTogbl. B
HACTOSAILLEM TMPUMOXEHUN NpUBEAEHbl OOBSACHEHMSI, OTHOCSALUMECS K  LLUMPOKO
NPUMEHSIEMbIM B HacTosLLee BpeMst MeTofgam ayauta. Metoabl, BblbMpaemble ons
NpoBedeHNs1 ayauTa, 3aBUCAT OT YCTaAHOBIIEHHLIX Lernen, obrnactun npuMeHeHns m
KpUTEpMEB ayauTa, a TakKe OT CPOKOB M MeCT npoBeaeHusa ayautos. [pn Beibope
MeTOAda NpoBefeHNs] ayauTa CredyeT Takke y4uTbiBaTb MMEKLMNCS Ha OaHHbIN
MOMEHT YpPOBEHb ayaWUTOPCKOM KOMMETEHTHOCTM U nobble HeonpeaeneHHOCTU
(morpewwHoCcTN), BO3HUKaOWMe BCNeacTBUME  NPUMEHEHUs 3TUX  MEeTOLOB.
[pUMeEHEHE MHOXECTBA M UCMONb30BaHME COYETAHNA Pa3fINYHbIX METOAO0B MOXET
ONTMMU3MPOBaTbL NPOLAYKTUBHOCTb U 3(PPeKTMBHOCTL MpoLecca, CBA3aHHOIMO C
ayauTom, 1 ero pesyrnbraThl.

[Mpy BbINONHEHWM ayouTa MPOUCXOAUT B3auMOOAEWCTBME cpean Igen C
CUCTEMON MEHEKMEHTa, [MpoBepseMon npu ayaute, U C TEXHOSOrMen,
ncnonb3yemon npu nposeaeHnn ayauta. B tabnuue B.1 npeacTtasneHbl npymepsl
MEeTOL0B ayauTa, KOTopble MOryT ObiTb MCNOSMb30BaHbl OTAENbHO UMK B COYETaHUM
C OpyrMMn meTogamu Ansi Toro, 4Tobbl 4OCTUYL MOCTaBMEHHbIX Lenen ayauta. B
cryyae, ecnu npu npoBedeHuM ayauTa 3agencTBOBaHa rpynna no ayauTy,
BKMovawwias B cebsi MHOIOYMMCIIEHHbIX 4NIEHOB, TO MOIYT OAHOBPEMEHHO
NPUMEHATLCA MeTOoAbl, npeaycMatpuBarolLme NpoBedeHVe MepornpuaTUA ayauTa
KaKk HenocpeACTBEHHO Ha MecTax MPOU3BOACTBEHHOW OEATENbHOCTU, TaK U Ha
PacCTOAHUN C NCMOSNb30BAHNEM COOTBETCTBYIOLMX CPeACTB KOMMYHUKAL N,

MNpumevanne - [ononHuternbHas WHQOpPMaUKns, Kacawwasaca MnoceLleHUN
noapasgeneHnn NpoBepsieMon opraHmM3aumm Ha mecTtax, npueeneHa B B.6.

Tabnvua B.1 - NprumeHsieMble MeTOAbLI NPOBEAEHUSA ayauTa



CTteneHb

MecTononoxeHne aygutopa

BOBJIEYEHHOCTU
Mexay opraHusauuen-
ayamTopom n
npoBepAemMou
opraHusaumen
Ha MecTax || Ha pacCTOSIHUN
npou3Bo4CTBEHHOM
AeATeNbHOCTU opraHM3aunm
BaanmopencTteune [NpoBeneHne NHTEPBBIO. Uepes WHTEepaKTMBHbIE
nogen cpeacTBa KOMMYHUKaLWK:

3anonHeHve NpoBEepPOYHbIX
NMCTOB U BOMPOCHWUKOB C
y4acTnem nepcoHana
NpoBEpPSIEMON OpraHM3aLnm.

- NpoBegeHne NHTeEPBbIO,

- 3anorHeHune
NPOBEPOYHbIX JINCTOB W

[MpoBeaeHune aHanusa || BonpoCHMKOB;
OOKYMEHTaUUN C yvacTuem
npeacrtaButenen - npoBedeHVe aHanu3a
NpoBepPSIEMON OpraHM3aumu. || AOKyMeHTauum c
y4yacTnem
OcyuwecTtBneHve npegcTaBuUTenen
npeacTaBUTENbHbIX npoBepsieMon
BbIGOPOK opraHu3auum
Be3 B3aumopencTteus || NpoBegeHve aHanmsa || MNposeaexne aHanusa
nogen AOKYMeHTauun (Hanpumep, || AoKyMeHTauum
aHanua s3anucen, gaHHbIX). || (Hanpumep, aHanus

HabniogeHve
BbIMNOSNIHEHNEM PabOThl.

3a

[NocelleHne
NPOV3BOACTBEHHbIX
noapasgeneHun.

3anonHeHve NpoBEepPOYHbIX
NUCTOB.

OcyliectBneHve
NnpeacTaBUTENbHbIX
BbIOOPOK

3anuncen, JaHHbIX).

Habntogenvne 3a
BbIMOfNHEHMEM paboTbl C
MOMOLLBD  TEXHUYECKMX
cpeacTs,
obecnevnBaroLmMx Hag3op
3a NpPON3BOACTBEHHOMN
AEeATENbHOCTLIO, C Y4ETOM
coumnanbHbIX 7
HOPUANYECKNX
TpeboBaHu.

AHan3 gaHHbIX




MeponpusTvs ayguta Ha MecTax BbIMOMHSKTCS Ha MecTe Npoun3BOACTBEHHON
[AeATeNbHOCTM NPOBEPSIEMON opraHmnsauunm. Meponpusitust ayamTta Ha pacCTOsIHUN
BbIMOSHAOTCSA B MIOOOM MecTe, KpoMe MECT PachorioXeHUs noapasgeneHvin u
NPOV3BOACTBEHHON OEATENBHOCTU NPOBEPSEMON OpraHM3auum, He3aBUCUMO OT
pPacCTOsIHUS.

MHTepakTuBHbIE MEpPONpUATUS ayauTa BKIoYalT B cebda B3aMMmoaencTeme
nepcoHarna nNpoBepsieMon opraHM3auum 1 rpynnsl No ayauty. HemHTepakTuBHbIE
MeponpusaTMS  ayauta He  BKmodawT B ceba  B3aMmogencTBma  C
NpeacTaBUTENSIMA  MPOBEPSEMON  OpraHM3auun, HO BKMYawT B cebs
B3anmogencTeme ¢ obopyooBaHMeM, cpeacTBaMuM  MHAPACTPYKTYpbl U
AOKYMeHTauueun.

OTBEeTCTBEHHOCTb 3a 3PPeKTUBHOE NPUMEHEHNE METOAOB ayauTa Ansa noboro
ayamta Ha cTaguy nraHMpoBaHUA ocTaeTcsl bo 3a NULLOM, OTBETCTBEHHBIM 3a
yrpasreHve nporpaMmMon ayauTa, UM 3a pykoBoauTernem rpynnbl No ayauTy.
PykoBoguTtenb rpynnel No ayguty HeceT OTBEeTCTBEHHOCTb 3a [MpoBedeHue
MEepOonpuaTUA ayauTa.

Bo3aMOXHOCTb npoBegeHust MeponpusaTuid ayauta Ha pacCTOAHUM 3aBUCUT OT
CTeneHv 4oBepUs Mexay ayauToOpoM U NepcoHarom npoBepseMon opraHm3aLmnn.

Ha ypoBHe nporpammbl ayauta cregyetr obecneynTb, YTO UCMOMb30BaHWe
MEeTOLOB ayauTa Ha PacCTOSHUW M Ha MeCTax ABNSeTCS npuemnembiM Ons TOro,
4TOObI 06ECNEeYnTb JOCTUXNKEHNE LieNnen NnporpaMmbl ayauTa.



B.2 NpoBeaeHne aHann3sa AOKYMEHTOB

AyanTopbl LOIMKHbI PacCCMOTPETb, ABNSETCS M MHGopMaLns, NnpeacTaBrieHHas
B JOKYMEHTaX:

- NOfnHon (BCe Oxvaaemble CBeOeHUd coaepXaTtcs B NpencTaBfieHHOM
AOKYMEHTE);

- MpaBWUibHOM (COAEPXMMOE [OKYMEHTa COOTBETCTBYET APYrUM HaAeXHbIM
MCTOYHMKaM, TakMM Kak CTaHOapTbl U Npasuna);

- COBMECTUMOM (MONOXeHWs [OKYMEHTa corfacyloTcs mexagy cobon u
CBA3aHHbLIMW C HAM OKYMEHTaMN);

- aKTyarnbHOW (MONOXeHWs, copepXawmeca B [LOKYMEHTe, UMEKT Cuiy Ha
MOMEHT NPOBEPKN);

- OXBaTbIBAKOT NN aHaNM3upyemble JOKYMEHTbl 06rnacTb NPUMEHEHUS ayauTa u
NPeaoCTaBNAT fM OHM OOCTaATOYHYH WMHopMauuio Ons noaaepXaHusa Lenen
ayouta;

- cnocobcTByeT M UMCMNofb3oBaHue WHGOPMaUMM U KOMMYHUKALWMOHHbIX
TEXHOSIOMMA  COrMMacHO  MNpUMEHsieMblM  MeTodaM  ayauta  3dPeKTUBHOMY
NpOBEAEHNI0 AAaHHOro ayauTa: npu 9ToM HeoBXoAUMO yaenuTtb ocoboe BHUMaHue
nHdOopMaLMOoHHOM 6e3onacHOCTKU, OBYCNOBMEHHON NPUMEHAEMbIMU NpaBuiaMmm no
obecneyeHnto 3awmTbl AaHHbIX (0COBEHHO A8 MHAopMaLUUK, KOTopasa BbIXOAUT 3a
paMKu obnacTu NpUMeHeHnss ayauTa, HO KOTopasi CoOAEePXUTCA B npencTaBiieHHON
AOKyMeHTauun).

lMpumeyaHne - AHanM3 [OKyMeHTauuuM MOXeT YyKasaTb Ha 3(peKTMBHOCTb
yrnpaBfieHUsi OOKYMEHTaMW B paMKax CUCTEMbl MeHeXMeHTa MpoBepsAemMon
opraHu3awun.

B.3 OcywectBneHune npeacraButeibHON BbIGOPKMU



B.3.1 O6wme nonoxeHus

MpeactaBuTenbHyto BbIGOPKY AN ayguTa MpPoOM3BOAAT B Chydae, Korga
npeacTaBnaeTcss  HeuenecoobpasHbiM UM OOPOrOCTOAWMM  M3yvaTb  BCHO
nveroLLytocst MHOpMauMilo BO Bpemsi MPOBEAEHWUs ayauTa, Hanpuvmep, Korga
3anncen CrmvWKOM MHOrO MM OHW CIMLIKOM pa3bpocaHbl reorpadmyeckn, 4Tobbl
MOrfo 6bITb ONpaBA4aHO U3ydeHME KaXKdoW No3numn B MMEIOLLENCHA COBOKYMHOCTH.
Takasa BblObopka 13 H6OMbLLION COBOKYMNHOCTU ABNSIETCS MpoLEeccoM oTbopa MeHee
yem 100% eauHuy, (NO3ULMIA) N3 UMEIOLLEroCcst B NOSTHOM ob6beme Habopa AaHHbIX
(reHepanbHON COBOKYMHOCTK) ANA MOMyYeHUs U OLEHMBaHWS CBUAOETENbCTB B
OTHOLLEHUN OTOENbHON XapaKTEPUCTUKN TaKOW COBOKYMHOCTW, C TeM YTOObI
cpopmMupoBaTh 3akyeHne, Kacarolleecs 4aHHOW COBOKYMHOCTMW.

Llenb ocywecTtBneHna npeactaBuTENbHOM BbIOOPKM Ana ayauta - 3T0
npenocTaBuTb MHOPMaLMIO Ons ayamtopa, C TEM YTOObl UMETb YBEPEHHOCTL B
TOM, YTO Lenm ayanta MoryT 6biTb unm 6yayT AOCTUIHYTHI.

Puck, cBsi3aHHbIN C WCNOMNb30BaHWEM BbIOOPKK, COCTOUT B TOM, YTO
oTOOpaHHbIE BbLIOOPKM MOryT OblTb HenokasaTeflbHbIMW B OTHOLUEHUW TOW
reHepanbHOM COBOKYMHOCTU, M3 KOTOPOM OHWM OTOBpaHbl, W, crieaoBaTenbHO, 3TO
MOXET MOBMMATbL Ha 3aKfloyYeHWe ayautTopa Takum 00pa3oM, 4TO OHO Oyaer
OTNMYaTbCA OT 3aKItoveHus, KoTopoe 6b1o Bbl 4OCTUMHYTO, ecnin H6bl NPOBOAMIIOCH
N3y4yeHne BCEN WMEIOLLENCS COBOKYMHOCTU AaHHbIX. MoryT umetbcs wn gpyrue
PUCKM B 3aBMCUMOCTM OT WU3MEHYMBOCTM WM HEMOCTOSIHCTBA B paMKax ToWn
reHepanbHOM COBOKYMHOCTW, W3 KOTOpPOW npoBoAuTCA Bbibopka, wWmn B
3aBUCMMOCTU OT BblIGpaHHOro Metoaa.

OcyLwectBneHve BbIOOPKM ANA ayauTa, Kak npaBwuno, BKYaeT B cebs
chnegyowme warw:

- MOCTAHOBKY Lienen nrnaHa oCyLeCTBeHNs BbIOOPKY;

- BblOOp ob6bemMa 1 KOMMO3MUUN TOW reHepanbHONM COBOKYMHOCTWU, U3 KOTOPOW
GyneT nponsBoauTbLCS BbIOOPKa;

- Bblbop MeTofa npoBeneHns BbIOOpKY;

- onpegeneHve obbema Npon3BoaMMON BbIDOPKY;

- NpoBeAeHne BbIOOPKY;

- cbop maTepuana, NpoBeAeHNE OLLEHKW, perMcTpaunm n OOKYMEHTUPOBaHUS
pe3ynbLTaToB.

B xopne npoBegeHuss BbIGOpKKW, cnenyeT yAenMTb BHUMaHME KayvecTBy
NMEIOLLWMIXCA [OaHHbIX, MOCKOMbKY HeOgoCTaTOYHble UMM HEeTO4YHble BblGOPOYHbIE
AaHHble He obecneyat nonyyeHne Tpebyemoro pesynbrata. OTOOP noaxoasLmX
BbI6OPOK 0SMKEH OCHOBLIBATLCS KakK Ha MeToge NPon3BOACTBa BbIOOPKK, TaK M Ha
Tvne TpebyemblX AaHHbIX, Hanpumep ANd Toro, YTobbl genaTb 3aKryYeHust Mo
oTaenbHoMy o6pasLy unm BbIBOAbI MO BCEN COBOKYMHOCTMW.

CocTaBrneHve OTYETOB MO CAENaHHOM BbIOOpKE MOXET y4uTbiBaTb pasmep
BbIOOPKN, MNPUMEHSIEMbIN MeTOoL OTOOopa WM OUEHKW, COENaHHble Ha OCHOBE
BbIGOPKIN, 1 yPOBEHb AOCTOBEPHOCTM.

Mpn npoBeaeHnM ayguMToB MOIYT MCMOSMb30BATbLCA BbIOOPKM MO YCMOTPEHUIO,
T.€. COenaHHble Ha OCHOBE pelleHust ayauTtopa (cm. B.3.2), unn ctatuctmyeckue
Bbl6OpKM (CcM. B.3.3).



B.3.2 Bbi6opku, caenaHHble NO YCMOTPEHUIO

BbI6opkK, caenaHHble N0 YCMOTPEHMIO, NOSaratTCs Ha 3HaHUA, HaBbIKU U ONbIT
rpynnbl No ayguty (cMm. pasgen 7).

[nsi ocyLLeCTBNEHMS TaKnX BbIOOPOK MOXET YYMTbIBATLCS CreaytoLLee:

- nNpegbigywmin onbIT NPOBeAeHUs ayauToB B AaHHOM obracTu npUMeEHEeHUs
ayguta;

- CIOXHOCTb TpeboBaHuMM (BKMOYasd 3akoHogaTemnbHble TpeboBaHus) Ans
AOCTWXKEHMS Lenen AaHHOro ayanuTa;

- CIOXHOCTb W B3aMMOOENCTBME MNPOLLECCOB U 3MIEMEHTOB CUCTEMBbI
MEHeKMEHTa opraHmn3aLum;

- CTeneHb W3MEHEHMS1 B TEXHOMOMMKW, CUCTEME MEHELXKMEHTa WK
YyernoBevyeckoMm grakTope;

- MOEHTNOMLNPOBAHHbIE 0O 3TOr0 BPEMEHW 30HbI KIHOYEBBLIX PUCKOB 1 obracTu
ynyJLLEHWS;

- pesynbTaTbl MOHUTOPWUHIa CUCTEM MEHEPKMEHTA.

Hepoctatkom BbIGOpPOK, cAenaHHbIX MO YCMOTPEHUIO Ha OCHOBE peLleHUs
NPOBEPSIOLLEN CTOPOHbI, SBMSIETCA TO, YTO MOXET He ObiTb CTaTUCTUYECKOW
OLEHKWN BIUSAHUS HeonpeaeneHHOCTU (NOrpeLuHOCTM), NPUCYTCTBYIOLEN B BbIBOAAX
ayauTa u NonyyYeHHbIX 3aKItoYeHUsIX.



B.3.3 Ctamcmueckas BblIOOpKa

B cnyyae, ecnn NpuHATO peLLeHMe UCMONb30BaTb CTAaTUCTUYECKYD BbIOOPKY,
TO NfaH NpoBeAEHNST Takon BbIBOPKM AOSMKEH OCHOBLIBATLCS Ha LieNidx ayamTta 1 Ha
TOW uWHGOPMaUMM, KOTOpad WM3BECTHA O XapaKTepuUCcTUKax BCEW reHeparbHOn
COBOKYMNHOCTU, U3 KOTOpon 6yayT NPpOBOAUTLCS AaHHbIE BbIOOPKM.

Pacuet ctatuctuyeckonm BbIOOPKM MCMOMb3yeT npouecc otbopa BbIGOPOK,
OCHOBaHHbIA Ha Teopun BeposATHOCTW. BbliOOpka Ha OCHOBE XapakTepHOro
Npu3Haka WCNonb3yeTcs B ChyyasiX, Korga WMEKTCHA TOMbKO [Ba BO3MOXHbIX
ncxopa ANs Kakaon BbIOOPKK (HanpuMep, BEPHbIN/HEBEPHBIN NN FOAEH/HETOLEH).
Bbibopka Ha OCHOBe NepeMeHHOro napamMeTpa UCMOofb3yeTcs B cryyasix, Korga
pe3ynbTaTbl BbIOOpKM HabnogatoTca B CMAMOWHOM AnanasoHe.

[MnaH npoBedeHUa BbIOOPKM OOMMKEH YydUTbIBaTb, OyayT fM umccregyemble
pe3ynbTaTbl BbIOOPKN NOAXOAUTL MO aHanu3 Ha OCHOBE XapaKTEPHOro npusHaka
NN Ha OCHOBE NMepeMeHHOro napameTpa. Hanpumep, B crnyvae, ecnm oueHnBaeTCs
COOTBETCTBME 3aKOHY€EHHbIX dopm (pasHoBMOHOCTEN) TpeboBaHUAM,
YCTaHOBIEHHbIM B npoueaype, To Mor 6bl MCNOMb30BaTbCA MOAXOA4 Ha OCHOBE
XapakTepHoro npusHaka. B cnyyae, ecnm uccrnegyetcsl  BO3HUKHOBEHWE
MHUWOEHTOB, CBA3aHHbIX C 6€30MacHOCTbLI0 NULWEBOM NPOAYKL MM, UK KONMYECTBO
HapyLeHui npu obecnevyeHnn 6e3onacHoOCTU, TO NOAXO4 Ha OCHOBE NMEPEMEHHON
BENMYUHbI CKopee Bcero 6bin 6bl 6onee noaxogawmm.

KrntoyeBbIMM 3rieMeHTamMK, KOTOpble MOryT MOBMMATL Ha MnfiaH npoBeseHus
BbIOOPKM ONs ayauTa, ABNSOTCS:

- pa3mep opraHusauuu;

- KONIMYECTBO KOMMETEHTHbIX ayaAUTOPOB;

- NEepUOANYHOCTb ayAUTOB B TEYEHUE roaa;

- CPOKW KOHKPETHOro ayauTa;

- nobon Tpebyembii BHELWWHUMW MWCTOYHMKAMU YPOBEHb [JOCTOBEPHOCTU
pe3ynbTaToB ayauTa.

Korga paspaboTtaH nnaH npoBefeHust CTaTUCTUYECKON BbIGOPKN, TO BaXHbIM
coobpaxxeHnemM OyaeT ypoBeHb pUcKa, CBA3aHHbIN C NUCMONb3oBaHMEM BblOOPKK, Ha
KOTOpbIN OpraHnsauus-ayauTop rotoBa COMMacuUTbCA. OTO 4YacTo HasblBaeTCs
"NoNycTUMbIM YpOBHEM AocToBepHOCTU". Hanpumep, 5%-Hbl pUCK, CBSA3AHHbLINA C
MCMOMb30BaHNEM BbIOOPKM, COOTBETCTBYET A0ONYCTUMOMY YPOBHIO JOCTOBEPHOCTMN,
paBHoMYy 95%. CBsi3aHHbIN C UCMONb3oBaHMEM BblOOPKM 5%-Hbl PUCK O3HAYaEeT,
4YTO opraHuM3auuns-ayauTop corracHa npuHATb puck, 4to 5 n3 100 (mrm 1 n3 20)
nccnegyembix BolbOpok He ByayT oTpaxaTb pearibHble 3Ha4YeHusi, KoTopble Gbinm
6bl NoKasaHbl B crnyyae, ecriv 6bl NPOBOAUIIOCH UCCeLOBaHNE BCEN reHeparbHON
COBOKYMNHOCTM B €€ NOSIHOM o6 beme.

Korgpa wucnomb3yetcss cTaTucTudeckass BblIOOpka, ayauTopbl  AOSDKHbI
Hagnexauym obpas3oM [LOKYMEHTUPOBATb BbIMOSHEHHYHO paboTy. OTO OOIMKHO
BKNMoYatb B cebs onucaHue reHeparibHOM COBOKYMHOCTWM MpeueneHToB, AN
KOTOPOM OblfI0 HaMeYeHO OcCYyLeCTBIieHNne BbIOOPKK, KpuTepun BbIBOPKN,
ncnonb3yemble AnS NpoBeAEHUs] OLLEHKN (Hanpumep, YTO npencTtaenseT cobon
npuemnemasi Bolbopka), ctaTucTuiyeckme napameTpbl U MeTofbl, KOTopble Gbinmu
MCMOMb30BaHbl, 4YMCIIO BbLIOOPOK, MNOABEPrHYTLIX OUEHKE, W  MNOSlydeHHble
pe3yrnbTaTbl.



B.4 NoarotoBka pabo4nx 4OKyMeHTOB
Mpn noarotoBke paboyMx OOKYMEHTOB rpynna no ayauTy NPUMEHUTENBHO K
KaXkooMy OKYMEHTY A0SPKHa paccMaTpmuBaTth NpUBeLEHHbIE HUKE BOMPOCHI.

a) Kakue 3anuncu no ayguty Oyayt cosgaBaTbCHA C NOMOLLBH 3TOro paboyero
AOKymMeHTa?

b) Kakasa geatenbHOCTb MO ayaAuTy CBsi3aHa C 3TUM KOHKPETHbIM paboynm
DOKYMEHTOM?

c) KTo byget nonb3oBaTteniem aToro paboyero JoKymeHTa?

d) Kakas wuHdopmaumsa TpebyeTcs, 4TOOblI NOArOTOBUTL ITOT paboyumn
OOKYMEHT?

[na KOMMMNeKCHbIX ayautoB paboyme OOKYMEHTbl AOSMKHbI paspabaTbiBaTbCA,
yTOObl M3bexaTb AybnuMpoBaHMs OEWCTBUI Npu nNpoBedeHun ayauTta. ITo
AoCTUraeTcs nyTem:

- cBedeHud B OfHYy rpynny aHanormyHbiXx TpeboBaHWMN, OTHOCALLMXCS K
Pa3fMYHbIM KpUTEPUSIM;

- COrnacoBaHns MNO3ULMKN, COOEPXALUMXCA B COOTBETCTBYHOLUMX KOHTPOSIbHbIX
NMcTax U BOMPOCHUKaX.

Pabouve [OKYMEHTbl [LOMmkHbl OblTb agekBaTHbIMM, ANs TOro 4tobbl B
A0CTaTOMHOMN Mepe OXBaTbliBaTb 35IEMEHTbI BCEM CUCTEMbl MEHEXKMEHTA B pamKax
obracTm nNpUMEHeHust ayauTa, MU OHM MOryT OblTb NpeacTaBfieHbl Ha fOOoM
HocuTerne.

B.5 Bbi60p NCTOUHMKOB MH opmaumm

BblOpaHHbIE UCTOYHUKM MHGOPMaLUKN MOMyT pasnnyatbCs B 3aBUCUMOCTU OT
0obnacTu NpUMEHEHNs 1 CIOXHOCTUK ayamuTa 1 MOryT BKMoYMaTh B cebs criegytoLlee:

- UHTEPBbIO C paboTHMKaMK U oPYrMMN ML, aMK;

- HabnogeHuss 3a  OCYLECTBMSEMbIMA  OEVACTBUSMUM U OKPYXatoLLen
NPON3BOLCTBEHHOW CPeaoun U YCIOBUSAMN;

- [OOKYMEHTbI, TakuMe Kak MOfUTUKK, Lenu, MraHbl, npoueaypbl, cTaHOapThl,
WHCTPYKLUMKW, FIMLEH3UN N paspeLLeHnsi, crneungukaumm, YepTexn, KOHTPaKTbl W
3akasbl;

- 3anMcn, TakMe KaK 3anucu MHCMEKUMOHHONO KOHTPOSiA, MPOTOKOJSIbI
COBELLaHUK1, OTYETHI MO NPOBEAEHUIO ayaUTOB, 3arnncK, OTHOCALLMECS K NporpamMmmMe
MOHUTOPWHra, U pesyrbTaTbl U3MEPEHU;

- CBOOKW aHHbIX, aHanuM3bl U nokasatenn AesaTenbHOCTY;

- MH(OpMaLMIO O MraHax NpoBeAeHWs1 BbIOOPOK NPOBEPSEMON OpraHM3aumn u
npouenypax ans ynpasreHns npoleccamm, CBA3aHHbLIMU C NPOBeAEHNEM BbIOOPOK
N U3MEpPEHUI;

- OTYeTbl U3 OPYrMX UCTOYHMKOB, Hanpumep, obpaTHasi CBs3b C noTpebuTtenem,
BHeLWHWe 0630pbl U M3MepeHus, Aapyras noaxoaswas uHdopMaums OT BHELUHUX
CTOPOH 1 OLLEHKN MOCTaBLUMKOB;

- 6a3bl AaHHbIX N UHTEPHET-CalThbl;

- MOAEenMpoBaHue.



B.6 PykoBoacTBO NO noceleHUI0 NpoBepsie MOM OpraHu3aumm

[na Toro 4Tobbl MEPONPUATUA, OCYLLECTBISEMbIE B X04€e ayauTa, He MeLuanu
OCYLLECTBIIEHMIO paboynx NpoLecCcOoB MPOBEPSEMON OpraHu3auuu, a Takxe Ons
obecrneyeHnsa rapaHTuin 300poBba M 6e30nacHOCTM rpynnbl N0 ayauTy BO BPEMS
ayguvTa crnegyet paccmatpueaTh criegyrollee:

a) NNaHMpoBaHME NOCELLEHWS:

- NOny4yeHuMe paspelleHnss M aonycka K TeM obbektam npoBepsieMon
opraHuM3auun, KoTopble cregyeTr TMoceTUTb B COOTBETCTBUM C  0OOnacTbio
NPUMEHeHUs ayauTa,

- NpefocTaBneHne ayautopam Bcen Heobxoaumoun mHdopmauun (Hanpumep,
MHCTPYKTax), Kacatollencss 6e3onacHOCTU, CaHUTapHOM OBCTaHOBKM (Hampumep,
KapaHTWH), BOMPOCOB, CBSA3aHHbIX C npodeccrnoHanbHon 6e30MacHOCTb0 U
OXpaHoOW 300pO0BbSA, KYNMbTYPHbIX HOPM MOBEAEHUs ANA MNOCELeHMs 0ObeKTOB,
BKIovasi Tpebyemble UM pekoMeHayemble BakLMHaLMM U YPOBHWU [OMycKa, ecnmv
9TO MPUMEHNMO,

- [OroBop C MnpoBepsieMon opraHu3auunen, 4to Bce Tpebyemble cpencTBa
nHAVMBUAOYanbHON 3awuTbl O6yayT MMmeTbCA Ans rpynnbl NO ayauTy, ecinm 3TOo
NPUMEHUMO,

- 332 WCKIMIOMEHMEeM BHEMSIaHOBbIX ayauTOB AN9  cneuuanbHOW  Lenw,
obecreyeHne  TOro, 4YTO  nepcoHan  nocewaemoro obbekta  Oyger
NPOMHGOPMMPOBAH O Liensax n obriacTn NnpUuMeHeHnsa ayauTa;



b) nencTBms Ha nocelLaemMblx o6 beKkTax:

- n3bexartb NpUBHECEHUS NMOBbIX HEHYXXHbLIX NOMEX B OCYLLECTBMEHNEe paboymx
NpoLLecCcoB,

- obecnevnTb Hagnexalee Ncnofnb3oBaHNe CPeAcTB UHOMBUAYANbHOW 3aWMThbI
YyrfieHamMmu rpynnel No ayguTy,

- obecneunTb goBedeHMe MHopMauun no npoueaypam, ycTaHaBMBaKOLLMM
NOPSIAOK OENCTBUA B 4pe3Bbl4arHbIX W aBapUrHbIX CUTyauusax (Hanpumep,
aBapunHble BbIXxoabl, MecTa cbopa),

- 0bcyouTh rpadmvk MeponpusTM ayguTta C Lenblo MUHMMU3aU MM BO3MOXHbIX
noMex [Ans  pacnopsigka MpPOM3BOACTBEHHOMW OEATENbHOCTM  MPOBEPSEMON
opraHusauum,

- obecneuntb COpPasMEPHOCTb YUCMEHHOCTU IPynnbl MO ayauty WM 4Yucna
COMpOBOXOALWMX NN, U HAbrrogaTenen B COOTBETCTBUKN C 00nacTbio NPUMEHEHUS
ayauTta, ons Toro 4Tobbl n3bexaTb, HACKOMNbKO 3TO BO3MOXHO, BMeLlaTeNbCTBa B
paboumne npoueccsl,

- He npukacatbCs WM Kakmm-nmbo obpasom He obpaw@atbcd C noObIM
obopynoBaHMeM, eCriv Ha 3TO HE MMEeETCH CreLmanbHOro paspeLUeHusl, axe Korga
ayauTopbl UMEKOT LOCTaTOYHbIA YPOBEHb KOMMETEHTHOCTU UM COOTBETCTBYHOLLYHO
MLEH3NIO,

- eCfiM BO BpEeMsi MOCELLEHNS MPOBEPSEMON OpraHM3aLmmM NpomsoLLo Kakoe-
mMBOo NpoucLIECTBME UMM MHUMOEHT, TO PYKOBOAUTEMb MPyMnbl NO ayauTy AOSMKEH
NpoaHanM3npoBaTb CIOXMBLLYIOCS CUTyaUWUlo C NpeacTaBUTENSMUM MPOBEPSEMON
opraHusauum u, B crny4yae HeobxogMMOCTW, C 3aKas3yMkOM ayauta U NpuiTK K
COrmnaLleHNI0 OTHOCUTENBHO TOro, CrneayeT v NpepbiBaTh UM NPOAOIKaTb ayauT
WM O TOM, YTO criefyeT BHECTU U3MEHeHUs B rpadmkK MpoBedeHUs MeponpusaTUi
ayguta,

- B Cclny4Yae npoBegeHust oTo- UM BUOEOCHEMKU MPOBEPSIOLLEN CTOPOHOMN
cnegyeT 3apaHee 3anpocuUTb COOTBETCTBYIOLLIEE paspelleHre Yy PyKOBOACTBa
NpOBEPSIEMON OpraHM3aL M 1 pacCMOTPETb BOMNPOChHI, CBSA3aHHbIE C 06ecnevyeHnem
Hagnexawen 3auwmtbl W KOHMAEHUManbHOCTW, W  cregyetr  uaberatb
doTorpadmpoBaHmsa YacTHbIX NN, 6e3 UX paspeLleHuns,

- MPU CHATUM KOMWUA WM B3ATUN IKIEMMNSIAPOB AOKYMEHTOB ntoboro Buga
crieqyeT 3apaHee 3anpocuTb COOTBETCTBYIOLLEE pa3pelleHne Yy pPyKkoBOACTBA
NpOBEPSIEMON OpraHM3aL M 1 pacCMOTPETb BOMPOChHI, CBSA3aHHbIE C 06ecnevyeHnem
Haanexallen 3awmTtbl 1 KOHMAEHUNanNLHOCTMX,

- Npu cbope JaHHbIX U 3anucen crnegyet udberatb cbopa nepcoHanbHoM
NMHGOPMaL MK, KacatoLencs COTPYAHMKOB, €Cnv 39TO He TpebyeTcsa uendamm unm
KpUTepuammn ayaura.



B.7 NpoBeaeHue onpocoB U MHTEPBLIOUPOBaHNE COTPYAHUKOB

MHTepBblOMpOBaHNE £ABMSETCA OOHMM U3 BaHeWWwMX cpenctB no cbopy
WHJpopMaLuKn, N ero criegyeT NpoBOAUTbL C YY4ETOM KOHKPETHOW CUTyauum unm
onpawmBaemMblx nuy, 6yab 910 6ecega npu HenocpenCTBEHHOW BCTpeye wunm
nocpeacTBOM WUCMONMb30BaHNA COOTBETCTBYIOWMX CPEeACTB KOMMYyHuKauun. [lpu
9TOM ayAUTOPY HYXKHO y4uUTbIBaTb crieayroLlee:

- VHTEPBbIO OOSMKHbI MPOBOAUTLCS C NLLAMU COOTBETCTBYIOLLMX YPOBHEN NN
PYHKLIMOHArbHbIX NoApasaeneHnin, BbINOMHAWMX 4EUCTBUA UK 3aa4uM B paMKax
obnacTn NpUMEHeHNsa ayanuTa;

- HTEPBbIO, KaK NMpaBuso, AOSMKHbI NPOBOAUTLCS B paboyvee Bpems 1 Tam, rae
9T0 uenecoobpasHo, Ha pabodemM MecTe onpaluMBaeMoro CoTpyaHuKa;

- HYXXHO NocTapaTbCA CO34aTb HENPUHYXOEHHYIO aTMocdepy 40 Havana v BO
BpeMs NpoBeLEHNA NHTEPBLIO;

- cnegyet OODBACHUTL MPUYUHBI ANs MPOBeAEHMS] UHTEepBb0 WU nitobble
NPOV3BOANMbIE 3aNUCK;

- WHTEPBbLID MOXHO HavaTb C MNpocbbbl K onpawwmBaeMbiM fivlam onucaTb
BbIMOSTHAEMYIO UMUK paboTy;

- cregyeT TwartenbHO BbIGupaTb TWUM 3agaBaeMblX BOMPOCOB (Hanpumep,
npsiMble, HaBOAsILLME BOMPOCHI, BOMPOCHI, NpegycmarpuBaroLme eOUHCTBEHHbIN
OTBET);

- pe3ynbTaThbl, NOSlyYEHHbIE B XOA4Ee WHTEPBbLIO, OOMKHbI OblTb CyMMMPOBaHbI Y
npoaHanM3npoBaHbl C onpaluMBaeMbiM COTPYAHUKOM;

- cnepyet nobnarogapuTb OMPOLUEHHbIX COTPYAHWKOB 3a WMX ydacTve W
cogencTame.

B.8 BoiBoabI ayauTa

B.8.1 OnpeageneHne BbIBOAOB ayauTa

Mpu onpeneneHnn BbIBOAOB ayauTa crieqyeT paccmaTpuBaTh CreayroLLee:

- Mepbl, NpeanpuHATbIE Mo pe3yrnbTaTaM NpegblayLwmx 3anucen 1 3aknoyeHnn
ayauTa;

- TpeboBaHWA 3aKkasymka ayauTa;

- BbIBOAbI (HabnogeHnst), NpeBOCXoasAWME rpaHnL bl OObIMHOM MPaKTUKK, WUIn
BO3MOXHOCTM ANS YNyYLUEHWS;

- pa3mMep npeacTaBUTENbLHOM BbIGOPKY;

- pacnpegeneHve BbIBOAOB ayauTa rno Kateropmsim (ecrim OHU UMEKOTCS).

B.8.2 Peructpauusa cootBe TCTBMM

[na 3anucen o COOTBETCTBUM CNEQYEeT PacCMOTPETb CrieaytoLLee:

- UAEHTNGMKaLMIO KpUTEPUEB ayamnTa, NO KOTOPbIM BbISIBISAETCHA COOTBETCTBUE;
- CBMAETENbCTBO ayauTa 4na NOATBEPXKOEHNSI COOTBETCTBUS;

- AeKnapaumo 0 COOTBETCTBMM, ECIIM 3TO NPUMEHMMO.

B.8.3 Peructpauusa un npotoKkonupoBaHue HeCOOTBEe TCTBUM

[lna 3anucen o HECOOTBETCTBUM CrieAyeT PpacCMOTPETb CreayrLLee:
- ONMCaHne NN CCbISIKY Ha KpUTeEpUn ayauTa;

- JeKriapaumio 0 HECOOTBETCTBUM;

- CBUOETENBCTBO ayauTa;

- COOTBETCTBYIOLLUME BbIBOAbI ayauTa, eciiv 9TO NPUMEHNMO.



B.8.4 OO6paweHne ¢ BbiBOAaMW, OTHOCALWMMMUCA K CITOXXHOCOCTaBHbLIM
KpUuTe pusm

Bo BpeEMS npoBeaeHns ayguta npeacTaeBnaeTcs BO3MOXHbIM
noeHTMdmumpoBaTb HabnogeHna (BbiBOAbI), OTHOCSALWIMECHA K KpUTEPUsSIM CO
CITOXXHOW CTPYKTypon. B crnyyae, korga npu npoBedeHUn KOMMSIEKCHOro ayaura
ayamTop maeHtTundmumpyeT BbiBO4 (HabntogeHue), CBA3aHHbIN C OOHUM KpUTepuem
WNN  XapaKTepHbIM MPU3HAKOM, ayauTop AOSPKEH pPaCCMOTPETb BO3MOXHOE
BO34ENCTBME HA COMMacoBaHHOCTb C OaHHbIM KPUTEPUEM WM Ha aHarnorn4yHble
KpUTEpPUU OPYrmx CUCTEM MEHELKMEHTA.

B 3aBncMMOCTM OT npefBapuUTenbHbIX JOrOBOPEHHOCTEN C 3aKa3yMKOM ayauta
NPoBEpPSAIOLLAs CTOPOHa MOXET cobupaTb 1 dmkcnpoBaTtb NNBO:

- OTAErNbHbIE BbIBOAbLI AN KaXO0ro KpUTepusi-npu3Haka;

- ©OWHCTBEHHbIN BbIBOA, OOBEAUHSAOLWMN CCbINKM ONA CNOXXHOCOCTaBHOINO
Kputepust.

B 3aBncuMMOCTM OT npegBapuTesibHbIX COMMaleHUWn C 3akasyuMkoM ayauTta
NpoBEPSIOLLIAA CTOPOHA MOXET yKa3aTb NPOBEPSIEMON OpraHu3auuu Ha TO, KaKum
obpas3om en crnegyeT pearMpoBaTb U Kakne OENCTBUS HEODXOOMMO NpeanpuHATb
no pesynbtatam 3TUX BbIBOAOB, W  MPOKOHTPONMpPOBaTbL  pas3paboTky
COOTBETCTBYIOLLMX MEPOMPUSATUIA.
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